CITY MANAGERS BUDGET MESSAGE

June 02, 2014

Honorable Mayor &

Members of the Norway City Council
City of Norway

Norway, MI 49870

Dear Mr. Mayor & Members of the City Council:

It is with great pleasure that I submit to you the City's proposed multi-year Operating and Capital
Improvements Budget for fiscal years 2014 - 2015 through 2018 - 2019.

The format for this year’s multi-year revenue and expenditure plan has been presented to reflect
staffs continued objective to present prior and future year revenues and expenditures in a clear
and user friendly manner consistent with sound budgetary and financial management standards.
Revenue, expense and equity projections are presented for each of the City's 13 funds. Fach fund
or account contains notes and tables, which illustrate significant activities.

Staff and members of the City Council conducted five (5) budget workshops to prepare the
Operating and Capital Improvements Budget for the fiscal year beginning July 1, 2014, The
2014 — 2015 budget documents reflect the City Council’s collective desire to establish a
progressive framework for predicting and allocating scarce resources. The multi-year format will
allow city officials to:

» Adequately plan for the maintenance of community services
o Easily convey to the informed reader, planned operating and capital expenditures and
) Communicate the City’s financial structure and organization

Revenue, expense and equity projections are presented for each of the City’s thirteen (13) funds
for a five (5) year period through June 30, 2019, Of significant note is the emphasis upon
programmed multi-year capital infrastructure investment as well as various notes and charts,
which attempt to illustrate significant fund activities.

The City of Norway has 13 funds as follows:

* General Fund ® Debt Service Fund
¢ Major Street Fund e Cable Television Fund
o Local Street Fund e EBlectric Utility Fund
¢ Downtown Development ¢ Golf Fund
Authority ¢  Wastewater Fund
e Museum Fund s  Water Fund
s Fire Fund s Capital Fund




Of the 13 funds, the Electric Utility Fund is the largest fund by revenue ($4,561,700- 34.81%)
and expense ($4,558,034 — 35.28%). The second largest fund is the General Fund with revenues
of ($2,459,917- 18.77%) and expenses of ($2,458,789 — 19.03%). The next largest fund is the
Cable Television fund at 10.28% revenues and 10.20% expenses. All other funds are under 10%
of overall fund percentage in the following order: Water Fund, Wastewater Fund, Fire Fund,
Debt Service Fund, Golf Fund, Downtown Development Authority, Capital Projects Fund, Major
Street Fund, Local Street Fund, and Museum Fund.
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The overall All-Fund City revenues are projected for Fiscal Year ending June 30, 2014 to be
$22,477,830. The proposed Fiscal Year operating and capital improvements budget for 2014-15
is projected at $21,676,626. The actual revenues for year ending 2013-14 have been projected at
$868,354 less than the adopted FY 2013-14 budget or -6.63%.

ALL FUND SUMMARY EXPENDITURES

The following expenditures are experienced across all funds and distributed accordingly to each
fund depending on the appropriate distribution calculation, proportion, or direct charge:

Group Health Insurance

Funding for employee and retiree group health and life insurance is shown cumulatively within
each department and fund expending full time salaries. This past year, the city renegotiated its
labor contracts following the state of Michigan’s new public health care law PA 152 of 2011
which established a “hard cap’” amount that the city would pay towards premiums. The hard cap
amount established by law is set per family, 2-person, or single coverage. Any cost above the
hard cap amount is paid by the employee. The hard cap values per year for 2014 are $15,975
(family), $11,715 (2-person), and $5,857 (single). Each year the cap amount is increased by the
cost of living adjustment approved by the state legislature.

Monthly City health insurance premiums generally include coverage for
hospitalization/surgical/maintenance, prescription drugs, dental, and vision. The City also
provides both short term disability (STD) and long term disability (LTD) in lieu of large



collection or banking of sick leave. The collective bargaining agreements have been revised to
eliminate any banking of either sick leave or vacation which had negatively affected retirement
expenses and obligations.

The city contributes to retiree health insurance per the collective bargaining agreements that the
employee retired under. The current collective bargaining agreements all stipulate a capped
reimbursement amount of $500 per month for Family and 2 person and $250 for single.

The City has also negotiated a payment in lieu of health insurance coverage of $250/8350/$450,
or 60% of premium (police contract only).

Group Life Insurance

The city provides group life insurance for its employees through its collective bargaining
agreements and employment agreements. Each unit is shown separately in the following chart.

LIFE INSURANCE PREMIUMS
Employee Group Term Coverage Individual Monthly
Premiums
Administrative (Non-Union} $100,000 $43.10
IBEW — Supetvisory | $ 75,000 $32.33
IBEW - Electrical $ 40,000 $17.24
AFSCME - DPW, W.W, Clerical $ 40,000 $17.24
WPPA - Police $ 40,000 $17.24

Group Short Term Disability (S8TD) & Long Term Disability (LTD)

In 2006 the city implemented through contract negotiations group STD and LTD to eliminate the
need for large accumulations of sick leave. Sick leave was historically collected and treated like
an STD program. The potential long term unfunded liabilities associated with a percentage of
unused employee sick leave banks applied at retirement created increased pension obligations.
The STD/LTD program eliminated the need for large sick leave banks.

o  STD = $0.240 per $10 of coverage
o LTD=3$1.010 per $100 per coverage

STD and LTD rates are cstablished on charge per coverage rate. Coverage for STD is 66-2/3" of
base wage or $700 maximum per week. Coverage for LTD is 66-2/ 3™ or $5,000 maximum per
month,




Municipal Emplovees Retirement System

The Municipal Employees Retirement System (MERS) is a statewide multiple employer defined
benefit retirement plan for public employees. It was created under Public Act 135 of 1945,

Pursuant to Public Act 220 of 1996, MERS now operates as an independent public non-profit
corporation known as the Municipal Employees Retirement System of Michigan. MERS affords
participants with various benefit programs which are conveyed to the employees benefit either
through collective bargaining agreements or municipal action. Retirement benefits through
MERS are generally a product of the following;

e Credited Service: Vesting = 8 years
» Final Average Compensation
s Specified Benefit Program

Employer calculations are based on actuarial assumptions and calculated annually as a percentage
of gross payroll. The following table depicts actuarial employer contribution percentages by
employee division for the F.Y. 20113-14 and F.Y. 2014-15;

EMPLOYER CONTRIBUTION PERCENTAGES
MERS Employer Division 2013-2014 2014-2015
AFSCME 1176 24.13% 26.77%
Police — WPPA 25.47% 22.03%
IBEW - Elec. 33.48% $14,199/month
IBEW - Sup. 67.97% 83.99%

Liability/Property/Workers Comp. Insurance:

1. General liability, property and workers compensation premiums are allocated within all
funds. Costs will be charged to each fund based on their actual property, liability, and
workers compensation costs. This will give us a much more accurate cost per department
and fund, and will be used for future budgets.

2, Municipal liability and property premiums are projected at $142,247. Workers
compensation premiums for F.Y. 2014-15 are projected to total $44,827. The annuat
dividend for the current fiscal year will be received one month following our renewal
payment and will be for $21,128. The dividend will be applied when received. The
following table provides a historical perspective on premiums less the annual dividend
credits which the city receives annually;




Coverage | Workers Comp. | Gen. Liab/
Period Premium Prop. Total

Premium

2014-2015 $44,827 $121,119 $165,946

2013-2014 $44,636 $125,312 $169,948

2012-2013 $42,010 $116,751 $158,761

2011-2012 $34,356 $114,488 $148,844

2010-2011 $29,046l $138,865 $167,911

2009-2010 $50,515 $140,346 $190,861

2008-2009 $45,896 $145,312 $191,208

2007-2008 $32,697 $137,488 $170,185

GENERAL FUND REVENUES

Fiscal year 2012-2013 revenues were sufficient to support operational expenses during the fiscal
year. For Y. 2012-2013, the estimated actual revenue receipts are estimated to be $298,702
above F.Y. 2012-2013 adopted budget or 12.05% higher than the adopted budget. Fiscal year
2013-2014 revenues are projected to be $318,318 below F.Y. 2012-2013 estimated revenues, an
decrease of 12.94%. Also, fiscal year 2012-2013 projected revenues exceed projected expenses
by $524.

The General Fund is comprised of 11 different revenue categories. Contributions from all
enterprise funds make up 35.56% of the general fund revenues. Property taxes make up 33.36%
while state shared revenues comprise 10.99%. All other revenue categories are less than 10%.
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Transfers from Enterprise (Utility) Funds

Transfers from enterprise (utility) funds make comprise 35.98% of the General Fund revenues
and are the single largest percentage of GF revenues. Transfers are payments for costs associated
with expenditures generated by General Fund resources. The percentage of transfers for each
enterprise fund is based proportionally on the amount of revenues of each fund applied against
total revenues. Simply speaking the allocated percentage is the proportional size of the fund
based on the proportion of revenue applied against the total revenue.

Property Tax Receipts (Real & Personal)

Property taxes account for 29.84% of revenues for the general fund. Property tax revenues have
decreased slightly as follows:

The City of Norway is permitted by Charter to levy up to $20.00 per $1,000 of SEV or 20 mills.
Since the Headlee amendment was approved by the voters in November of 1978 and Proposal A
in 1994, actions by the legislature, court decisions, and, of course, the Headlee amendment itself,
have restricted the ability to raise local revenues or to be reimbursed for services mandated by the
state.

1. Under the restrictions of the Headlee amendment and Proposal A, the City of Norway’s
maximum levy is 19.972 mills. For the City of Norway, each additional one-mill increase
is equivalent to $58,243.

2. F.Y.2013-14 estimated actual revenues exceed budget due to higher taxable value
calculations. The taxable value for 2014 decreased by 0.13 percent. Actual DDA capture
totaled $163,588 for F.Y. 2013-14, while estimated capture for 2014-2015 is estimated at
$156,507. Total DDA capture in actual taxable value for F.Y. 2013-2014 was valued at
$10,032,310 while captured taxable value for F.Y. 2014-15 is estimated at $9,546,498 or
a decrease of 4.8%. ‘

3. F.Y.2014-2015 taxable value projections are estimated to decrease (.13% over the prior
year. Values for the current year and the past seventeen (18) years are shown.

YEAR Taxable Value % Increase | YEAR Taxable Value % Increase

2014 58,242,960 (0.13)

2013 58,316,100 1.04 2004 46,485451 5.6
2012 57,714,375 1.32 2003 44,035,707 2.7
2011 56,962,641 1.05 2002 42,868,993 3.3
2010 56,372,111 (1.39) 2001 41,488,634 33
2009 57,165,129 5.3 2000 40,176,814 2.2
2008 54,265,648 3.0 1999 39,296,489 6.7
2007 52,687,312 4.7 199§ 36,828,443 2.0
2006 50,313,540 5.5 1997 36,112,995 4.6
2005 47,683,771 2.6 1996 34,520,662 7.1




Based on 16.3942 mills and including approximately $12,000 from fee-in-lieu of taxes
connected with Bluffs Edge Apartments, and approximately $27,300 from the 1%
administration fee which was added in 2006-07, the gross receipts for F.Y. 2014-15 are
projected to total $949,269; net collections are projected at $801,362 based upon the
following;

o DDA property tax capture of $156,507.

o P.A. 425 agreement obligation totaling $3,650 connected with Oak Crest Assisted
Living and the medical offices constructed on US 8.

Out year projections reflect revenue increases of 3%.

State Shared Revenue Sharing

The Michigan Revenue Sharing program distributes sales tax to local units of government as
unrestricted revenue. Income tax distributions ended as of 12/31/96 and in lieu thereof a
statutory sales tax component was added reflecting a community’s relative tax effort. Single
business tax distributions were eliminated as of 6/30/96.

Revenue sharing is funded from two sources: revenue earmarked by the State Constitution and
revenue dedicated by statute. The constitutional share is fifieen (15} percent of the first four (4)
percent of the state sales tax and is distributed only to cities, villages, and townships on a per
capita basis. Statutory revenue sharing began with the passage of the income tax in 1967, when a
share of revenues from the tax was dedicated to local governments. Because the Single Business
Tax, enacted in 1976, included the elimination of the property tax on inventory, a portion of the
SBT was earmarked to units of local government. In 1996, the legislature changed the funding
source from a portion of the SBT and the income tax to an additional 21.3 percent of the four
percent rate of the sales tax. At the time the legislature made the change, revenue sharing had
undergone a series of cuts. The 21.3 percent of the four percent rate of the sales tax reflected the
reduced appropriations, rather than the statutorily earmarked amounts of the income and SBT. In
2008, the state legislature replaced the SBT (state business tax) with another tax called an MBT.
To date they have not agreed on a tax restructuring plan which accounts for the loss in revenue
from the elimination of the SBT. They have, to date, agreed to hold revenue sharing distributions
“frozen” for municipalities rather than decreasing their constitutional and statutory requirements.
It is estimated that the statutory component of the revenue sharing calculation will continue to be
reviewed throughout the year and may be subject to reductions caused by negative revenue
receipts.

Revenue sharing funds (sales tax) are distributed to municipalities six (6) times annually.
Constitutional sales tax (municipal pool equivalent to 15% of the 4% gross state sales tax
collection) is distributed on a per capita basis. Statutory sales tax (municipal pool equivalent to
21.3% of the 4% gross state sales tax collection) is distributed according to four separate
formulae intended to measure relative tax effort



According to State Treasury officials F.Y. 2012-13 estimated actual revenue will total $261,955
ot 1% above budget projections. In 2012, newly elected Governor Rick Snyder and the
Republican House and Senate created and passed a new program to distribute the statutory
component of revenue sharing titled the Economic Vitality Incentive Program (EVIP).
Communities are able to qualify for 67.8% of their 20010-11 statutory revenue sharing payment
by meeting the following criteria:

1. Communities must develop and publish a citizens guide and dashboard which must
include unfunded liabilities.

2, Communities must produce a plan with one or more proposals to increase existing levels
of cooperation, collaboration, and consolidation within their jurisdiction or with other
jurisdictions. The plan must list previous efforts of cooperation, collaboration, and
consolidation and with any cost savings and estimates of any potential savings of future
efforts.

3. Communities must certify they intend to implement the following employee
compensation criteria for any new, modified, or existing contract or employment
agreements for employees under contract or employment contract:

a. New hires eligible for retirement plans will be placed on retirement plans that cap
annual employer contributions:

i. 10% of base salary if they are eligible for social security
ii. 16.2% ofbase salary if they are not eligible for social security

b. For defined benefit plans:

i. A maximum 1.5% multiplier if employee is eligible for social security. If
there is no retiree health care, a maximum of 2.25% multiplier.

ii. A maximum 2.25% multiplier if employee is not eligible for social
security. If there is no retiree health care, a maximum 3.0% multiplier.

c. Also for defined benefit plans the final average compensation shall be computed
using at a minimum 3 years compensation and can’t include more than 240 hours
of paid leave. It also cannot include over time.

d. Health care premium costs for new hires shall include a minimum employee share
of 20%, or the employer’s share shall be cost competitive with the new state
preferred provider organization health plan on a per-employee basis.

The City's F.Y. 2014-15 distributions are projected at $281,399 which are above the F.Y. 2013-
14 estimated actual levels and is the third year that an increase has been projected since 2001,
Out-year projections reflect payments equal to previous annual allocations. Conversely, pursuant
to state regulations, state revenue sharing payments to individual municipalities cannot increase
more than eight (8) percent during any one fiscal cycle. The following chart indicates the levels
of revenue sharing reductions since FY 2001-02. The total loss over the last 14 years on a
percentage basis is equal to 25% or a loss of 1.76% each year. In FY 2001-02, revenue sharing
comprised 26% of the total General Fund revenues. In FY 14-15, revenue sharing will equal
10.13% of the overall General Fund revenues. As of this report, the state senate has approved an
increase to total revenue sharing of 15% with the elimination of the EVIP program. The senate
however did include a number of townships and other small munictpalities in the new 15%
increase. The state house approved a budget with a much smaller increase, no new



municipalities , and a continuation of EVIP but with some structural changes to reporting. The
budget goes to conference committee where hopefully the full increase will be approved, If
approved this will be an additional increase above the current projection.

FISCAL YEAR  Revenue Sharing Amount % Inc./Decrease
14-15 $281,399 2,70
13-14 $270,445 3.24
12-13 $261,955 241
11-12 $255,800 (0.90)
10-11 $258,125 (0.75)
09-10 $260,082 (14.58)
08-09 $298,005 (3.92)
07-08 $309,698 (0.60)
06-07 $311,568 (2.51)
05-06 $319,584 _ (0.74)
04-05 $321,981 (1.47)
03-04 $326,788 (10.01)
02-03 $363,118 (2.74)
01-02 $373,353

General Fund Equity

The City’s fund equity balance had decreased to a level of 11% in 2009 due to fund equity
transfers caused by shortfalls in operating revenues over operating expenditures and the purchase
of state owned property near the golf course as a one-time expenditure in 2007. Following the
land purchase, Council approved having all land sale receipts deposited into the general fund to
repay this debt and coupled with operating revenues over expenses the past two years, the fund
has started to recover. The fund equity balance is currently 19.34% of FY 13-14 estimated actual
operating expenditures which is approximately 5.66% below typical targeted 25% fund equity
balance. This is an increase from FY 12-13 year end. FY 13-14 actual expenses are estimated to
be $78,643 above estimated revenues on June 30, 2014 which will increase fund balance slightly.
The budget for FY 14-15 proposes revenues over expenses at $7,071 however since our
proposed expenses are up, fund equity percentage of expense will decrease slightly to 16.48%.
Structural changes have been estimated in out years which increase fund equity over the next four
years to 18.18%, 23.70%, 27.28%, and 28.14% respectively.

Refuse Collection Fees

For Fiscal Year 2014-2015, the garbage rates are proposed to remain at $13.00 and $19.50 for
residential and commercial garbage customers respectively. This past year the Dickinson Solid
Waste Management Authority increased tipping fees from $65 to $71 per ton.

As current trends in revenue sources continue, Council must consider addressing the millage rate
or other sources of revenue in upcoming budget discussions.



GENERAL FUND EXPENDITURES

Annually during budget preparation, staff will try to establish operating expenditures sufficient to
allow for providing necessary surplus revenue to offset marginal equipment replacement
contributions. With the annual increases in personnel expenditures and the continual erosion of
state supported revenues, it has been increasingly difficult to fund these necessary offsets. The
City must prioritize restricted funds with a priority towards an equitable fund balance of available
cash or more commonly known as a “rainy day fund”. Revenues will also be evaluated and
proposed to adequately account for increased expenses in operating costs. The increases
proposed by staff will need to be evaluated on an annual basis by the elected leaders in order to
account for annual increases in operating expenditures.

- The general fund budget contains several ongoing and new funding initiatives including;

¢ Equipment Replacement Requirements

» Evaluation of refuse collection practices and adequate funding

» Labor Negotiations addressing increasing personnel expenditures

» Continued pursuit of departmental and operational re-organizational strategies.

o Personnel Policies and other document control initiatives.

» Staff and city council strategic planning retreats.

e Expanded public safety and Public Works training

¢ Public communication enhancements

e Continued enhancement of City mapping technologies.
The City’s general fund is made up of mostly operational type funds such as administration,
police, and public works. Parks and recreation is also accounted for in the general fund. The
overall expenditures projected for the general fund in 2014-15 is $2,770,241 or an increase of
12.66% from the 13-14 budget. Projected revenues exceed expenses in this budget by $7,071.
Estimated actual general fund expenditures for year ending June 30, 2014 are $2,401,658 or
$57,334 (2.39%) under budget. Areas where we incurred expenses over budget include
contributions to the street funds. The overages caused by the street funds centers on additional
costs associated with snow removal and reduced revenues from state funds for road
improvements and maintenance. The only fund that can contribute towards street overages is the

general fund so these two funds work simultaneously within the overall budget of the city. The
breakdown of the general fund expenses are as follows:



General Fund Expenditures General Fund Expenditures
ryar f Counrit,
13L%

Mayor/Council 1.91%

Admin/Financial/Legal 27.25%

Buildings & Grounds 5.45%

Police Department 23.89%

Department of Public Works 19.18%

Refuse Collection 5.91%

S Recreation Department 5.23%

e B City Band 0.33%

o Transfers out 10.85%

340N

The fiscal year 2014-15 budget has some capital expenditures programmed for the city hall
HVAC system and addresses additional maintenance expenditures for current buldings and
equipment as well as personnel.

MAJOR AND LOCAL STREET FUND

Article IX, Section 9, of the Michigan Constitution of 1963, as amended, states that “All specific
taxes.....imposed directly or indirectly on fuels sold or used to propel motor vehicles upon
highways...or on registered motor vehicles. . shall, after payment of necessary collection
expenses, be used exclusively for transportation purposes...”. Diversion of road-user fees to
purposes other than road construction or public transportation is unconstitutional.

Public Act 51 of 1951 (PA 51) creates a “user-pay fund” into which specific transportation taxes
are deposited, and prescribes how these revenues are distributed and used. Act 51 establishes
jurisdictional road networks, sets priorities for the use of transportation revenues, and allows
bonded indebtedness for transportation improvements and guarantees repayment of debt. PA 51
creates the Michigan Transportation Fund (MTF). Revenues collected through highway user
fees, state motor-fuels taxes, vehicle registration taxes, and other miscellaneous automobile
related taxes are deposited into the MTF. Two percent (2%) of all state gasoline tax revenue
goes into a Recreation Improvement Fund which is used for improvements of marinas, trails, and
other facilities for motorized recreation. The 2% allocation was developed based on an estimate
that this equals the motor fuel tax payments by users of boats, snowmobiles, and off-road
vehicles and 1s credited to a fund benefitting recreational vehicle owners. Transfers are also
made from the MTF to pay for transportation-related functions of other departments of state
government. The majority of the transfer is appropriated to the Department of State to pay for
administering the license plate system. Other transfers from the MTF include the State Police,
Treasury (for collecting the fuel tax), and other departments of the state for functions on behalf of
the Michigan Department of Transportation such as the Michigan Department of Environmental
Quality (wetland permits for highway projects), Civil Service, Information Technology, and
Management and Budget.

The PA 51 formula divides the MTF between MDOT, county road commissions, cities and
villages, and the Comprehensive Transportation Fund (CTF). The formula is not a simple four
way split however. After debt service and before a three-way division is made of funds between



state highways, county roads, and municipal streets, several appropriations are made directly to
programs or particular jurisdictions as follows:

¢ Rail Grade Crossing Account for a share of installation of railroad crossing signals

¢ Local Bridge Fund for bridge repair and replacement

An amount equal to 3 cents tax on gasoline is divided between the State Trunkline Fund
(STF), counties, and cities and villages at a rate of 39.1%, 39.1%, and 21.8 % respectively
State Trunkline Fund (1/2 cent tax)

STF debt service

Local Program Fund

Transportation Economic Development Fund (TEDF)

Comprehensive Transportation Fund (CTF) for transit programs (public transportation}

After these distributions, the remainder of the MTF is divided between road systems under three
levels of government. The State Trunkline Fund receives 39.1 percent. The county road
commissions receive 39.1 percent to be divided amongst the state county road commissions. The
cities and villages receive 21.8 percent to be divided amongst the local agencies.

The cities major and local street systems established by Act 51 are designated by a municipality’s
governing body, subject to the approval of the State Transportation Commission. City Major
Streets are chosen according to their importance to the municipality. All other streets are City
Local Streets. These street systems include no county roads or state trunkline highways.

The “internal” funding formula for city and village street funds first divide the available
cities/villages funds at 75% for major streets and 25% for local streets. Then the internal formula
apportions these two amounts to municipalities at 60% on the basis of population and 40% on the
basis of major and local mileages. Major street mileage is weighted more heavily in larger cities
where major streets are likely to be wider and more expensive. Monies received and designated
as Major Street Funds must be used on major streets and Local Street Funds on local streets. The
city can also transfer up to 50% of annual Major Street Fund revenue to the Local Street Fund
provided the City Council passes a resolution to allow as such.

In 2014, the City continues its efforts towards trying to find additional funding to address street
improvements necessary throughout the community. Prior to 2012, projects were completed in
in targeted areas to address storm water separation. The City completed projects in 2006 and
2007 on 9™ Avenue, Saginaw Street, Brown Street, and Norway Street. The City also completed
work on Tron Street and Mine Street in 2008. This work was completed using a 50% grant from
the MEDC with the remaining 50% balance coming from the voter approved road millage. In
2009, the City completed street projects on Summit Road by the old water tank. This project was
supported through the water fund to improve a deficient water main in the area. Additional street
funds were utilized from the bond issue. In 2010, the City was again approved for an MEDC
grant to perform storm water separation on Norway Street between US 2 and 4™ Avenue. This
project was awarded as an 80% grant. The remaining local share was taken from water funds and
the remaining street bond issue. In 2011, projects were completed 9™ Avenue from US 2 to
Stephenson Street, Case Street, Walnut Street from US 2 to Railroad Avenue, Brown Street



between 10™ and 11™ Avenue, and 11% Avenue from Norway Street to the Argon Mine shaft.
These projects were all grant funded projects with the local share paid for through the Norway
Downtown Development Authority. Railroad Avenue is schedule for a 2014 construction date.
The project will receive outside funding through the MDOT/Rural Task Force (federal aid
routes) at 100% construction grants. The local match will come from 50% DDA funding and
50% water funds.

For future projects, the City will review crush and shape projects utilizing ACT 51 money in
Major and Local Street Funds as well as actively pursuing additional grant opportunities with the
MEDC and MDOT. With the rising fuel costs associated with asphalt and construction, the
current estimates for a typical 30" wide by 140 long block to be reconditioned using a basic
“crush and shape” approach are $28,000. A majority of the streets under consideration are local
streets. The Local Street Fund balance is currently $1,296. Under state statute, 50% of the
Major Street Fund revenues can be contributed towards local streets. The Major Street Fund
balance is currently $1,114. In order for the projects and maintenance activities to continue on
local or major streets, the City must move monies from the General Fund to the Major and Local
street funds.

The fund must take into account maintenance and street personnel activities before monies
become available for capital improvements. Following the street and utility master planning
initiative, staff will once again try to develop a plan to repair additional streets. A major street
maintenance program 18 in the planning stages for this fiscal year. For FY 2014-15 the city plans
to micro-seal Section Street from US 2 to Pine Drive. The city also plans to chip seal on
Kimberly Road from Stephenson Street to the west boundary limits. The electric fund will
provide a transfer to allow for these maintenance activities. Both legislative bodies at the State
of Michigan have proposed additional funding. The amount of money received through the
current formula does not adequately cover the general maintenance needed for our roads. The
City of Norway on average expends 107% of the road funding. This means that the General
Fund must account for the additional 7% just for maintenance activities and that there is no
additional funding available for street improvement projects.

DOWNTOWN DEVELOPMENT AUTHORITY

Fiscal year 2014-15 property tax revenue is estimated at $244,720 which is an increase of 0.77%
over fiscal year 2013-14 estimated actual receipts. Total DDA capture above the base SEV is
projected at $9,546,498. With the completion of Streetscape in 2005, significant activities
include fagade improvement programs within the downtown center and the implementation of
the recent downtown marketing plan. The DDA will also concentrate on assistance with
economic development projects and other small projects within the district. The DDA will also
contribute to maintenance activities along the downtown corridor and other arcas within their
district.

For Fiscal Year 2013-14, one minor main street project was completed through the DDA’s
commitment o pay local match funding on grants. This project was targeted through the
Michigan Economic Development Corporations Downtown Infrastructure Grant program. Most



of the infrastructure work on the Main Street had already been completed so this project dealt
mainly with parking lots and alley’s. In 2014 the DDA plans to contribute towards the Railroad
Avenue reconstruction project. The projects are located within the DDA as required by statute.
The DDA has also agreed to fund projects within the new Norway Myr Recreational Area.

As part of the economic development initiatives for the community, the DDA has started efforts
towards implementing programs to aid with economic gardening for small entreprencurs, look
for opportunities to initiate incubator projects, and to develop a comprehensive marketing plan
which will utilize all forms of medium including updating web pages and advertising.

GOLF FUND

Approximately 27,525 golf rounds were played at Oak Crest Golf Course in 2013 which was a
10% increase from the previous year, Through May of 2014 golf rounds are up over the same
time the previous year due to a better spring or earlier start than last year. Member rounds
accounted for approximately 19,396 rounds or 70% of all rounds on average. Membership fees
account for approximately 59% of available revenue. Membership rounds have decreased from a
high of 85% caused mainly from members dropping memberships and opting towards green fees.
It is estimated that this was caused by the increases in membership fees over the last ten years.

A reorganization of personnel in 2006 and starting in 2012 have accounted for additional
opportunities to provide funding for needed equipment replacement and capital improvements.
The City and Golf Commission are also working together to provide for seamless operations
between the club house and grounds with more emphasis placed on commission involvement in
the future. This year’s budget was extremely challenging to balance with attention given to a
structural change allowing the fund to see positive receipts for the 5-year period. 50% of the
Golf Superintendent’s wage and benefits were budgeted within parks and recreation to account
for additional workloads in this area. The budget proposal also accounts for $20,000 to be
transferred to the golf commission which is down from $40,000 in previous fiscal year budgets.
This was applied due to positive receipts shown by the commission and an increased
responsibility for applying their receipts to club house labor. This change allows for a positive 5-
year budget analysis and recovery of the cash balance in the fund.

The Golf Fund continues to struggle with lost memberships primarily due to decreases in golfing
activity nationwide. A new golf pro was hired by the Golf Commission for 2008 to help in
reinvigorating interest in golf play at the course and to improve marketing efforts for the course,
New initiatives will be forthcoming as we continue our efforts to reorganize and reinvigorate golf
play at Oak Crest. Additional attention will also be given to young golfers especially with the
coordinated efforts with the Norway Vulcan School system programs. We are encouraged by the
potential that remains at Oak Crest but much work is needed.

C.A.T.V. FUND

In 2009, the City initiated a complete upgrade to the system by installing new infrastructure lines
and equipment to improve reliability and speeds. The plant was increased from a 450 Mghz



plant to an 870 Mghz system. A 24 count fiber line was also installed around the city to aflow
for improved accessibility for capacity and speeds. The City improved services to the internet
system as well as providing a new and improved television offering increasing anolog channels
from 54 to 74 and implementing offerings in digital and HI) services. New offering packages
were rolled out in the spring of 2010 and the sign up rates have been encouraging. Along with
the improved services in the internet and television services, a new telephone voice over internet
protocol (VOIP) was presented. Again, the install rates for the new service has been encouraging
and by providing a true triple play opportunity for our customers will provide for long term
investments and revenue returns for the fund. There are some significant expenditures
programmed within the budget for the few fiscal years mainly dealing with a new bucket truck
and some head end equipment. Rate increases have been programmed for the 2014-15 fiscal
year.

ELECTRIC FUND

During Fiscal Year 2004-2005, Council approved the cost of service study and the electric
system master plan presented by SEH. The multi - year expenditure plan provides for continuing
operational and capital obligations including;

System improvements and expansion

Hydroelectric plant improvements

Hydroelectric plant automation

Federal Energy Regulatory Commission relicensing
Telemetric meter reading

Street light improvements

In December of 2005, the hydro operations experienced a serious setback with the loss of the
Westinghouse unit. The plant capacity dropped from 5.3 MW to 3.1 MW. The loss of potential
generation coupled with a historic low water year increased purchased power requirements with
WE Energies by 70%. The Westinghouse turbine rebuild was completed in 2009 however due to
several FERC mandates, the completion of the GE Turbine rebuild was delayed. The GE
turbines were subsequently completed in the fall/winter of 2012 and ready for spring 2013 run-
off. With the new turbines, the plant increased its generation to 5.8 MW. Increasing pressures
from the regulatory agencies and new regulations from the state of Michigan will continue to
challenge the power sales and purchase power costs in the system. The new turbines will aid in
reducing some of these costs especially in out years.

The City also completed the construction of a new primary substation which will allow the utility
to accept transmission level power directly from the grid. This will eliminate a $2,000 per month
charge from WE Energies to step down our system power. In 2011, the utility completed the
loop construction and conversion which now enables the city to fully utilize the new substation
which will ultimately complete the project.

Following the completion of these two main project priorities, an update was scheduled for the
electric master plan in 2012, From the original system master planning, system priorities were



identified as necessary improvements for not only the quality of service for our customers but to
decrease system losses. All system projects were evaluated on priority based on first starting in
the main loop of the system and then working out to its outer branches. The main loop has been
completed and converted to its higher voltage and we now can concentrate outward. The arterial
branches on the electrical system have voltage losses which create performance igsues for the
city’s customers as well as system loss issues for the utility. Out year system improvements are
identified as follows:

Cost § Schedule

o TJS8, Piers Gorge, Oak Crest Drive............ $150,000 2014-15
e Forest Drive, Fairview Drive, WPA Road....... $90,000 2014-15
o Hydro Substation...........cocveeviiiinnnnnanan. $30,000 2014-15
o South Brown Substation.................coveeeee $10,000 2014-15
o  Vulcan Reconductor ........cooevvvvviiiiiinanns $360,000 2014-18
e KimberlyRoad...........ocovviiiiiiiin i $150,000 2017-18
e Norway Hill, Pearney Lane..................... $720,000 2018-22
s Forest Drive, Viking Lane, Pine Drive........$300,000 2021-23
s Summit Road, Valley View Drive............ $150,000 2022-23
e Belgium Town Road..........coooveiiiin, $300,000 2023-25
o WestUS B i $180,000 2024-26
¢  Downtown Norway.......cooovevivieeiininnn, $600,000 2026-29

Due to budgetary constraints, the projects have been extended into out years and will be
reevaluated on an annual basis. Now that the hydro, substation, and loop conversion projects are
complete, we will try and schedule one major project per year.

In 2010 the City Council approved a new Power Cost Adjustment Clause (PCAC) which enabled
the fund to stabilize its revenue projects and provide a potential benefit to the utility customers
by providing rebated rates in high water years. Due to the PCAC, Norway electric customers
have experienced the lowest electric rates in the Upper Peninsula and with the utility not
purchasing the higher purchased power rates from the grid, the fund has recovered from the past
two draught years. The additional revenues will allow the utility to proceed with system
upgrades which will improve reliability and recover line losses of 10%. In 2011, the City moved
from purchasing power from WE Energies and start purchasing from WPPIL. This will save the
utility an estimated $400,000 per year. Due to actual and additional projected increases in the
wholesale power costs for the City of Norway in 2014-2015, a 2% rate increase has been
programmed for the 2014-15 fiscal year.

WATER AND SEWER FUNDS

During the Fiscal Year 2006-2007, increased attention was given to maintenance activities to
improve the system. With the increased costs especially with respect to sewer, additional rate
adjustments were necessary af that time to maintain the fund. The rates do not account, however,
for system improvement projects. The sewer and water master plan documents were completed



in 2005 to address both current and future planning for the system. Any future projects will need
to be programmed with rate adjustments to account for debt repayment obligations.

In 2006, the City of Norway contracted with Mead & Hunt to provide engineering services to
develop and submit an application to the USDA Rural Development for both a water and sewer
infrastructure improvement project. In 2012, the City was finally able to complete the
application process and submitted two sewer applications and one water application. The sewer
applications were developed in two phases with phase one pertaining to the wastewater treatment
plant and phase two dealing with the collection system. The phase two application for the
collection system was also paired with the water application so that the roadwork necessary for
both water distribution and sewer collection could be contracted at the same time. In early 2013,
the city was notified by the USDA-RD office that the phase one sewer application was approved
and ready to move forward. This past spring, the second sewer application was also approved to
move forward with funding from the USDA-RD office.

The first phase of the sewer project or Wastewater Treatment Plant Project is budgeted at $5.5
Million and includes a major upgrade to the plant including a new headworks, blowers, clarifier
upgrades, piping, blowers, and major electrical work. There are also upgrades to the building
and to the sludge handling process. The project is scheduled for 2015 construction.

Phase two of the sewer project is the Wastewater Collection Project and is budgeted at $2.805
Million with $1.651 Million in loan and $1.154 Million in grant. The Water Distribution Project
is budgeted at $2.807 Million and is a loan only project. The collection and distribution project
scope was selected based on need and where both water and sewer infrastructure existed in the
same street. The streets that will be reconstructed include the following:

Second Avenue from Section Street to US 8

Norway Street from 4™ Avenue to 2™ Avenue

Main Street from 4™ Avenue to 2™ Avenue

Iron Street from US 2 to 2" Avenue including the 100 block
Mine Street from US 2 to 2™ Avenue including the 100 block
Section Street from US 2 to Railroad Avenue

Maple Street from US 2 to Railroad Avenue

Railroad Avenue from Walnut Street to US 2

Elm Street from US 2 to 5™ Avenue including the dead end block
7™ Avenue from US 2 to City Limits in Third Ward

8™ Avenue from 7% Avenue to Lake Street

* @& & o o

In the water project there is also some work at the well site. This project is schedule for the 2015
and 2016 construction seasons. Due to the delay on the project from RD and from an increase in
estimated costs, there is a $7 per month average increase in sewer programmed in sewer and a $2
per month average increase in water programmed for the 2014-15 fiscal year. Through USDA-
RD rules, the rates must be increased to cover all project costs at the time of bidding the project.
There may be an additional increase for both funds in the upcoming fiscal year.



CAPITAL PROJECTS FUND

All property sales receipts have been shifted from the capital fund to the general fund due to the
property purchase on land acquired near the golf course for $167,000 which was paid by the
General Fund. All capital projects have been suspended until this debt has been repaid. Once
this has been repaid, capital projects will once again be programmed into the budget. The current
activity in the capital projects fund involve projects that are funded by other funds. The capital
improvements fund is being treated as a sweep account fund.

PERSONNEL

Salary expenditures for fiscal year 2014 - 20135 are projected at $2,076,746 or 2.48% above last
year’s total of $2,026,553. Salary expenditures reflect personnel expansion and cross training
initiatives consistent with reorganization strategies as well as cost of living adjustments pursuant
to negotiated collective bargaining agreements.

Cumulatively, personnel service expenditures for F.Y. 2014 - 2015 across all funds total
$3,689,978 a decrease of 2.51% above fiscal year 2013 - 2014 estimated actual expenditures,
Personnel service expenditures in addition to salaries account for employee benefits including
insurance, pension, FICA and training. Staff continues discussions in collective bargaining to
address rapid increases in healthcare, pension, and unfunded liabilities. The slow growth of
increase in personnel services are directly related to positive adjustments reflected in interest
based bargaining with employees with respects to healthcare and pension benefits.

I would like to take this opportunity to thank the entire staff for their hard work and patience
during this challenging and exhaustive budgetary period. It is through their coordinated efforts
that this material is presented for your scrutiny.

I am extremely proud of this financial plan prepared for the City of Norway. It allocates

available resources to traditional services expected by our residents while simultaneously
allowingAhe City to address planned community and capital projects.

City Manager



City of Norway

PO Box 99+ 915 Muain Street « Norway, Michigan 49870-0099 » Phone 906-563-9961 » Fax 906-563-7502

RESOLUTION 2014-20

BE IT RESOLVED that the Mayor and City Council of the City of Norway adopt the 2014-2015
Operating and Capital Improvements Budget as set forth in the budget documents as attached
hereto and made a part hereof.

Entered this 16™ day of June, 2014

4

eremy Oja
Mayor, City of Norway

ATTEST:
i #
Trisha Plante

City Clerk

The City of Narway is an Equal Oppertunity provider and employer. If you wish to file a Civil Rights program complaint of discritnination, complete the
; USDA Program Discrimination Complaint Form (PDF), found enline at hitp:/fwww.zascr.usda.gov/comptaint filing_cust html, or at any USDA office, or
‘ call (866) 632-9992 to request the form. You may also write a letter containing all of the information requested in the form, Send your completed complaint
§ form or letter to us by mail at U.8. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Ave., S.W., Washington, DC 20250-
} 0410, by fax (202) 690-7442 or email at program.intake@usda.gov
|



City of Norway

PO. Box 99 « 915 Main Street o Norway, Michigan 49870-0099 » Phone 906-563-9961 « Fax 906-563-7502

RESOLUTION 2014-19

GENERAL APPROPRIATIONS ACT

RESOLUTION FOR ADOPTION BY THE CITY COUNCIL
OF THE CITY OF NORWAY, MICHIGAN

RESOLVED, that this resolution shall be the general appropriations act of the City of
Norway for the fiscal year 2014-2015; an act to make appropriations; to provide for the expenditure
of the appropriations; and to provide for the disposition of all income received by the City of
Norway.

BE IT FURTHER RESOLVED, that the City Council of the City of Norway does hereby set
forth a total of 16.3942 mills to be levied under the general property tax act and that the purpose for
which that millage is as follows, and

BE [T FURTHER RESOLVED, that the total revenues and unappropriated fund balance
estimated to be available for appropriations in the General Fund of the City of Norway for fiscal year
2014-2015 is as follows:

REVENUES:
General Property Taxes $ 828,662
Revenue from State 285,900
Service Charges 242,600
Grant Proceeds 19,000
Rent Proceeds 6,000
Interest on Investments 30,000
Miscellaneous 6,000
Bond Issue Proceeds 140,000
Property Sale 5,000
Equipment Rentals 200,000
Transfers In 999,150
Total Revenues $2,762,312
Fund Balance, July 1, 2014 0
Total Available to Appropriate $2,762,312

BE I'T FURTHER RESOLVED, that $2,762,312 of the total available to appropriate in the
General Fund is hereby appropriated in the amount and for the purposes set forth below:

The City of Norway is an Equal Opportunity provider and employer. If you wish to file a Civil Rights program complaint of discrimination, complete the
USDA Program Discrimination Complaint Form (PDF), found enline at http://www.ascrusda. gov/complaint filing cust.html, or at any USDA office, or
call (866) 632-9992 to request the form, You may also write a letter containing all of the information requested in the form. Send your completed complaint
form or letter to us by mail at U.S. Depariment of Agriculture, Director, Office of Adjudication, 1400 Independence Ave., 8.W., Washington, DC 20250-
9410, by fax (202) 650-7442 or email at program,intake @usda.gov



EXPENDITURES (Appropriations):

Mayor/Council/Elections
Administrative/Financial/Legal Operations
Buildings & Grounds

Police Department

Public Works Department

Refuse Collection

Recreation Department

City Band Expenditures

Transfer's Out

Total Expenditures

Projected Fund Balance, June 30, 2015
Total Appropriated

$ 57,710
754,543
135,968
660,499
531,452
160,852
145,144

9,250
301,433

$2,756,851
§ 5461
$2,762312

BE IT FURTHER RESOLVED, That the total revenues and unappropriated fund balance

estimated to be available for appropriations in the Major Streets Fund of the City of Norway for
fiscal year 2014-2015 is as follows:

REVENUES:
Intergovernmental - from State $ 200,000
Property Tax Revenues (extra voted) 9,650
Trunkline Maintenance 6,350
Metro Act Funds 4,500
Transfer’s In 134,902
Interest on Investments 0
Total Revenues $355.402
Fund Balance, July 1, 2014 0
Total Available to Appropriate $ 355402

BE IT FURTHER RESOLVED, that $355,402 of the total available to appropriate in the
Major Street Fund is hereby appropriated in the amounts and for the purpose set forth below:

EXPENDITURES (Appropriations):

Routine Maintenance $ 136,945
Traffic Service 12,325
Winter Operations 99 782
Highway Maintenance 6,350
Administrative 0
Capital Outlay 100,000
Transfer Out To Capital Projects Fund 0
Total Expenditures $ 355.402
Projected Fund Balance, June 30, 2015 0

Total Appropriated $ 355,402



BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund

balance estimated to be available for appropriations in the Local Street Fund of the Cit

for the fiscal year 2014-2015 is as follows:

REVENUES:

Property Tax Revenues (extra voted)
Intergovernmental - from State

Metro Act Funds

Interest on Investments
Transfer’s In

Total Revenue
Fund Balance, July 1, 2014

Total Available to Appropriate

y of Norway

§ 112,241
84,500
9,000

0

24,362

$230,103
$ 0

$230,103

BE IT FURTHER RESOLVED, that $230,103 of the total available to appropriate in the
Local Street Fund is hereby appropriated in the amounts and for the purposes set forth below:

EXPENDITURES ({Appropriations):
Routine Maintenance
Traffic Service
Winter Operations
Administrative
Capital Outlay
Transfer Out to Debt Service Fund

Total Expenditures
Projected Fund Balance, June 30, 2015

Total Appropriated

$ 80,171
5,027
51,965
0

0

92,940
- $230,103

$ 0

$ 230,103

BE IT FURTHER RESOLVED, that no Council member or employee of the City shall
expend any funds or obligate the expenditure of any funds except pursuant to appropriations made by
the Council. Changes in the amount appropriated by the Council shall require approval by the

Council.

BE IT FURTHER RESOLVED, that the City Manager is hereby charged with general
supervision of the execution of the budget adopted by the Council and shall hold the department
heads responsible for performance of their responsibilities within the amounts appropriated by the

City Council and in keeping with the budgetary policy statement hitherto adopted by the Council.



BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the City,
transfers of appropriations may be upon the written authorization of the City Manager. When the
City Manager makes a transfer of appropriations as permitted by this resolution, such transfer shall
be presented to the City Council at its next regularly scheduled meeting in the form of an

appropriations act amendment, which amendment shall be adopted by the City Council at such
meeting.

Adopted: June 16, 2014

AL S 7

L ‘
ﬂ%remy Ojgs Mayor

(A
Trisha Plante, City Clerk



City of Norway

PO. Box 99 = 915 Muin Street » Norway, Michigan 49870-0099 » Phone 906-563-9961 » Fax 906-563-7502

RESOLUTION 2014-18 (Rev.1)

CITY OF NORWAY PAY RATES FOR NON-UNION EMPLOYEES
FOR FISCAL YEAR 2014-15

BE IT RESOLVED, that the City Council of the City of Norway hereby adopts the following
non-union pay rate structure.

e City Manager (employment agresment w/25% reduction in car allowance) $85,268 per year
e Utilities Superintendent (employment agreement) $77,157 per year
s  Chief of Police (employment agreement) $64,246 per year

(per Supervisor’s contract dated 3/27/13 — above three positions will receive a
[ump sum payment of $1,250 on 7/1/2014 and $1,250 on 1/1/2015)

» City Attorney (professional services consulting agreement) $36,000 per vear
s City Assessor (employment agreement) $25,560 per year
e Museum Director $ 6,300 per year
e TIire Chief $ 6,500 per year
e Assistant Fire Chief $ 5,000 per year
¢ POC (Paid on Call) Volunteer Fire $ 9.00 per hour
» Seasonal/Summer Employment (first year) $ 8.00 perhour
» Seasonal/Summer Employment (second year) $ 825 perhour
» Seasonal/Summer Employment (third year) $ 8.50 per hour
e Seasonal/Summer Employment (fourth year plus) $ 875 perhour
o Seasonal/Summer Employment (Senior — Ice Rink Attendant) $ 8.75 perhour
s Secasonal/Summer Employment {(Senior) $10.00 per hour
»  Golf Seasonal (grounds position 1) $600.00 per week
»  Golf Seasonal (grounds position 2) $11.00 per hour
e Golf Seasonal (grounds position 3) $10.50 per hour
e Golf Seasonal (grounds position 4) $ 9.00 per hour
¢  Golf Seasonal (grounds position 5) $ 8.75 perhour
»  Golf Seasonal (grounds position 6) $ 8.50 per hour

ENTERED this 16” day of June, 2014.

A AL &

remy O] a, Mayor Trisha Plante, City Clerk _

I herby certify that the foregoing is a true and correct copy of a resolution made and adopied at the regular

meeting of the City of Norway on Monday, June/l}fy2014 v
r
v
- «ff_._mﬁ_

Trlsha Plante City Clerk

The City of Norway is an Equal Opportunity provider and employer. If you wish to file a Civil Rights program complaint of discritnination, complete the
UUSDA Program Discrimination Complaint Form (PDF), found online at http:/fwww.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or
call (866) 632-9992 to request the form. You may also writc a letter containing all of the information requested in the form. Send your cempleted complaint
form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Ave,, 8.W., Washington, DC 20250-
9410, by fax (202) 690-7442 or email at program.intake@usda.gov



RESOLUTION 2014 - 14

GENERAL UTILITY AND SERVICE RATE RESOLUTION

FOR FISCAL YEAR 2014-15

BE IT RESOLVED, that the City Council of the City of Norway hereby adopts the following

administrative fee and utility rate structure.

ELECTRIC UTILITY RATES - CITY

RESIDENTIAL (RL)
Customer Charge $12.00/Month
géi%y Charge EO. 1296/kWh % PCAC
(Power Cost Adjustment
WATER HEATING (WH) Clause) was
Customer Charge $0.00 implemented to recover
Energy Charge $0.1296/kWh the fluctuating cost of
PCAC w purchase power.
COMMERCIAL (CL) . .
Customer Charge $35.00/Month PCAC is a’zrecrl)f rzefi to
Energy Charge $0.1296/kWh . hydro generation in
PCAC " increasing or decreasing
cost of purchase power
COMMERCIAL (CL) over 40 kWh Demand that the system needs to
Customer Charge $80.85/Month -offset generation.
Distribution Demand $1.25
Demand Charge $10.00 This rate will either be
Energy Charge $0.0923/kWh positive or negative to
PCAC * the base rate, depending
PUBLIC UTILITY (PU) on some key factors:
Customer Charge $35.00/Month Hydro G(gnemnon
grcliigcy Charge 20.1296/1(Wh Wholesale Cost of
Purchasing Power from
INDUSTRIAL (IL) the Transmission Grid.
Customer Charge $80.85/Month
Distribution Demand Charge $1.25 The PCAC will be
Demand Charge $10.00 adjusted monthly and
Energy Charge $0.0923/kWh shall reduce no more
PCAC * than 1.0 cents per kwh
SECURITY LIGHT (SL) below current base
Monthly charge $15.00 rate or 2.0 cents per kwh
PCAC M above current base rate.
ENERGY OPTIMIZATION PLAN SURCHARGE
Residential Customers $.00248/kWh
Commercial Customers $10.66/Month

Multiple units served by one meter will pay the applicable meter charge multiplied by the number of units, plus the
corresponding rate per KWH. Any Customer over 40kw will be a demand rate. Alf demand customers will have
15 minute interval data— WPPI meters.



ELECTRIC UTILITY RATES — TOWNSHIP

RESIDENTIAL (RL)

Customer Charge $14.00/Month
Energy Charge $0.1496/kWh
PCAC *

WATER HEATING (WN)

Customer Charge $0.000
Energy Charge $0.1496/kWh
PCAC *
COMMERCIAL (CN)

Customer Charge $40.00/Month
Energy Charge $0.1496/kWh
PCAC *
COMMERCIAL (CIL.) over 40 kWh Demand

Customer Charge $130.85/Month
Distribution Demand $1.25
Demand Charge $10.00
Energy Charge $0.0941/kWh
PCAC *

PUBLIC UTILITY (PN)

Customer Charge $40.00/Month
Fnergy Charge $0.1496/kWh
PCAC #
INDUSTRIAL (IL)

Customer Charge $130.85/Month
Distribution Demand Charge $1.25
Demand Charge $10.00
Energy Charge $0.0941/kWh
PCAC *

SECURITY LIGHT (SN)

Monthly Charge $18.00

PCAC *

ENERGY OPTIMIZATION PLAN SURCHARGE

Residential Customers $.00248/kWh
Commercial Customers $10.66/Month

® PCAC

(Power Cost
Adjustment Clause) was
implemented to recover

the fluctuating cost of
purchase power.

PCAC is directly tied to
hydro generation in
increasing or
decreasing cost of
purchase power that
the system needs to
offset generation.

This rate will either be
positive or negative to
the base rate,
depending on some key
factors:

Hydro Generation
&

Wholesale Cost of
Purchasing Power from
the Transmission Grid,

The PCAC will be
adjusted monthly and
shall reduce no more
than 1.0 cents per kwh

below current base
rate or 2.0 cents per kwh
above current base rate.

Multiple units served by one meter will pay the applicable meter charge multiplied by the number of
units, plus the corresponding rate per KWH. Any Customer over 40kw will be a demand rate. All

demand customers will have 15 minute interval data — WPPI meters,




SEWER RATES —- CITY

Readiness-To-Serve Charge (Monthly):

METER SIZE & SERVICE RATIO

¥ meter (1.0) — Residential $20.00

1” meter (1.4) $28.00

1 %" meter (1.8) $36.00

2” meter (2.9) $58.00

3” meter (11.0) $220.00

4" meter (14,0) $280.00

6” meter (21.0) $420.00

8” meter (29.0) $580.00

SEWER USAGE RATE: $7.75/ 1,000 gallons

SEWER RATES —- TOWNSHIP

Readiness-To-Serve Charge (Monthly):

METER SIZE & SERVICE RATIO

%" meter (1.0) — Residential $25.00

1" meter (1.4) $35.00

11" meter (1.8) $45.00

2” meter (2.9) $72.50

3 meter (11.0) $275.00

4” meter (14.0) $350.00

6” meter (21.0) $525.00

8” meter (29.0) $725.00
SEWER USAGE RATE: $7.75/ 1,000 gallons

SUMMER SEWER PROGRAM: Credit is effective June 1, 2014 thru August 31, 2014, This credit is
based upon average consumption for the months of September thru May. Water charges will remain as
charged on City Utility Bills. To receive the sewer credit, an application must be submitted and filed
with the City Hall Utility Billing Clerk.



WATER RATES - CITY

Readiness-To-Serve Charge (Monthly):

METER SIZE & SERVICE RATIO

%" meter (1.0) — Residential $15.00

1" meter (1.4) $21.00

1 % meter (1.8) $27.00

2” meter (2.9) $43.50

3” meter (11.0) $165.00

47 meter (14.0) $210.00

6 meter (21.0) $315.00

8” meter (29.0) $435.00

WATER USAGE RATE: $4.25 /1,000 gallons

WATER RATES - TOWNSHIP

Readiness-To-Serve Charge (Monthly):

METER SIZE & SERVICE RATIO

%> meter (1.0) — Residential $18.75

1" meter (1.4) $26.25

1 ¥ meter (1.8) $33.75

2” meter (2.9) $54.38

3" meter (11.0) $206.25

4 meter (14.0) $262.50

6" meter (21.0) $393.75

8” meter (29.0) $543.75

WATER USAGE RATE: $4.25/ 1,000 gallons

UTILITY RECONNECTION FEES

Electric Reconnect $20.00
Flectric Nonpayment Reconnect $50.00
Water Reconnect $20.00
Water Nonpayment Reconnect $50.00
CATYV / Internet Reconnect/Change $20.00
CATV/ Internet Nonpayment Reconnect ~ $50.00
Change of Service $20.00

GARBAGE - City only service

Residential (100 gallons) $13.00
Commercial (150 gallons) $19.50



CATV VIDEO MONTHLY FEES

Basic Television (Channels 2-20) $15 (City) $17 (Twp)

Extended Basic Television (Channels 2-74) $51 (City) $55 (Twp)

Hotels (Channels 2-74) $14,00 per Room

Digital Package (100-175) $20

HBO Package (180-184) $20

Cinemax Package (190-193) $10

Starz/Encore Package (220-234) $15

Music Package (500-545) Free with Digital Tier

HD Package (594-619) (Free with HD/DVR Box Rental
Must carry Digital Package)

Standard Digital Box $5

HD/DVR Box $20 ‘

Off-Air Digital (640-646) Free with Digital Tuner

HIGH SPEED CABLE INTERNET MONTHLY FEES - RESIDENTIAL
(For internet service only, must pay $5 monthly fee)

Silver (5 meg down / 512 K up) $39.00(City) $41.00 (Twp)
Gold (10 meg down / 768 K up) $49.00(City) $51.00 (Twp)
Platinum (15 meg down / 1 meg up) $59.00(City) $61.00 (Twp)

HIGH SPEED CABLE INTERNET MONTHLY FEES - COMMERCIAL

Silver Commercial (5 meg down / 512 K up) $39 (City) $41 (Twp)
Gold Commercial (10 meg down / 768 K up) $49 (City) $51 (Twp)
Platinum Commercial (15 meg down/1 megup)  $59 (City) $61 (Twp)
Large Commercial (15 meg down/6 meg up) $350 (City) $360 (Twp)

TELEPHONE (VOIP) MONTHLY FEES
(For telephone service only, must pay $5 monthly fee)

Unlimited Local/ L.ID $35 (City) $39 (Twp)
Commercial Individualized quote required.

BUNDLED PACKAGES MONTHLY FEES
(Must carry a minimum Basic TV with any bundled packages)

Extended TV / Silver High Speed Internet $85 (City) $91 (Twp)

F Silver High Speed Intemet / Telephone $69 (City) $75 (Twp)
Extended TV / Telephone $81 (City) $89 (Twp)
TV / Silver Internet / Telephone (Triple Play) $115 (City) $125 (T'wp)
Add Gold High Speed Internet Package $10 Additional
Add Platinum High Speed Iniernet Package $20 Additional

* For telephone/internet service only, must pay $5 monthly fee.



ADMINISTRATIVE FEES

Accident RePOTrts.........oviiiiiiiiii i $5.00
Annual Audit (free 0n Web Page).......covivviviiiiiiiiii $20.00
Assessment Records
014 T= ek a1 1= PO PRTRTT $5.00 per record
INON-HOMEOWIGT. ..+ ettt et e et e it s bt a e e e $5.00 per record
Building Permits (Building, Electrical, Mechanical, Plumbing) — D.C. Code Commission
Burning Permits............cooiiiiiii FREE
Civil Fines (actual fine and court cost established by Dickinson County Court)
Y B4 NH 11 10} 1 PO PO $100.00
Y E: .0 14111 | PO O P TP RPI $500.00
Credit Card Convenience Fee (Per Transaction)...........ccoiiiiiiiiiiinininninn 1.5%
Dog Licenses (Fee determined by Dickinson County)
Emergency Response Service Cost Recovery Fee..................co $500.00
Faxing ServiCe.......oouviuiiriiiiiiiiiii i $1.00 per page
Finger PrNTINEG. ......coocoiiiiiiinii e $5.00
Fire Works Vendor/Sale Permit...............coiiiiiiiiiiiiii $250.00
Gun Registration. ... ...cooouviiiiniiiiiiniiiii $5.00
Meter Penalty (Non Accessible/Non Automated)..................... One Additional Meter Charge
Parking Tickets (Code of Ordinances Section 34-56)
Payment in Lieu of Parking (per space)..........cocviiiiiiiiiiiiiniin, $500.00
Property Transaction Fee............vvivviuniiiier i, $100.00
Photocopies
Single Sided (PEr PAZEY. .. viuvi it $0.25
Double Sided (Per PAZE) . vvrerririiintereaaeieie et rrare e aa e $0.50
Planning & Zoning Documents (all documents on City Web Page).................... Free download
ZOnINZ COUC. L1 iuntteitii e $10.00
ZONINZ AP .0 eiit i e e $5.00
Comprehensive PIan.........oooiiiiiii i $10.00
Blueprints Downtown Study......oooviiiviivini $6.00
City Charter (Bound Pamphlet).........ooooiiiiii $5.00
Property Maintenance Code........oo.viiiiiiiiiiiinii e $5.00
Code of Ordinances (per photocopy char@e).........oviiiiiin i $0.25
Planning & Zoning Permits & Services
Zoning Compliance Permil. .. .....oovitveireeeniiin e $20.00
SHEN POIIIIL. 1.1ttt e e $20.00
Fence Permit, ., .voi i e $20.00
Conditional Use / Non-Conforming USE.......vvveverininireiiiieieieieeeeianiaenn $150.00
Variance / APPEal.. ..o $150.00
Amendment 10 TeXt/ Map. .. ove v $250.00
Site Plan Review (Commercial/Industrial)..........coovvviiiiivivii i $50.00
Planned Unit Development..........covviieiieiciiet e ee e e e, $300.00
Land Division ApplCation.. . ..v.euserereterarieieeeaee e iereeeneaeeeeiens $25.00

Soil Erosion Sedimentary Control (SESC) Permit (Dickinson County Construction Code)
Fine for not getting permit......oovuirvriei i e ae e 3X Permit Fee



Property Tax Fees
"14 City Property Tax Levy (mills/$1,000 of Taxable Value).......................... 16.3942
"14 Total Property Tax Levy (mills/$1,000 of Taxable Value} (PRE, Homestead)..40.2820
(Non-PRE, Non-Homestead). 58.2430

Administration FEe. . ..oooiii i ) 1%
Property Tax Assessment Roll ..........................o $50.00
Property Tax Roll.......ooi e, $50.00
Rental Code Registration.................ooi N.C.
Rental Code Violation................oi e, $50.00
Special Events Permit.............cooiiii e, $20.00
Sewer Tap Fee.......ooooiiii i $500.00
Water Tap Fee..........ooooiiii i e $500.00
Sewer Tap Fee (Norway Township)..........ooooooi i $600.00
Water Tap Fee (Norway Township).........oooooii i $600.00
Vendor/Peddler Permit.............cooi ) $20.00
Vacating Right of Way Request..................ccoooo i, $500.00
Vehicle Permit,. ... $20.00

Vehicle Parking Violations (Sec.34-56 of Norway’s Codified Ordinances)

Schedule of fines. The offenses covered by this division and the fines therefore are set forth as
follows. The following schedule shall apply for violations of the Uniform Traffic Code and the Michigan
vehicle code:

(1) Parking too far from the curb or edge of roadway: $5.00, or $10.00 after 48 hours.

(2) Angle parking violations: $5.00, or $10.00 after 48 hours.

(3) Prohibited parking (signs unnecessary):

On sidewalk: $10.00, or $25.00 after 48 hours.

In front of drive: $10.00, or $25.00 after 48 hours.

Within intersection: $10.00, or $25.00 after 48 hours.

Within 15 feet of hydrant: $10.00, or $25.00 after 48 hours.

On crosswalk: $10.00, or $25.00 after 48 hours.

Within 20 feet of crosswalk or 15 feet of corner lot lines: $10.00, or $25.00 after 48 hours.
Within 30 feet of side street, traffic sign or signal: $10.00, or $25.00 after 48 hours.
Parking on curb within 30 feet of point opposite safety zone: $10.00, or $25.00 after 48 hours,
Within 50 feet of railroad crossing: $10.00, or $25.00 after 48 hours.

Within 20 feet of fire station entrance: $10.00, or $25.00 after 48 hours.

Parking by or opposite excavation which obstructs traffic; $10.00, or $25.00 after 48 hours.
Double parking: $10.00, or $25.00 after 48 hours.

m. On bridge or viaduct or within tunnetl: $10.00, or $25.00 after 48 hours.

n. Within 200 feet of accident where police are in attendance: $10.00, or $25.00 after 48 hours.

0. Inaplace or in a manner that blocks the use of an alley: $10.00, or $25.00 after 48 hours.

p. Blocking emergency exit: $10.00, or $25.00 after 48 hours.

q. Blocking fire escape or designated fire lanes: $10.00, or $25.00 after 48 hours.

r. Parking in a handicap/disabled parking space: $100.00, or $25.00, when proof'is shown, for

failure to display handicap decal.
(4) In prehibited zone (sign required):

a. Where sign prohibits parking: $10.00, or $25.00 after 48 hours.

b. Within 75 feet of fire station entrance on side of street opposite entrance where sign is posted:

$10.00, or $§25.00 after 48 hours.

c¢. Left turn parking., $25.00, or $50.00 after 48 hours.

AT S D@k e Qo o



(5) Parking for prohibited purpose:
a. Display of vehicle for sale: $10.00, or $25.00 after 48 hours.
b. Working or repairing vehicle: $10.00, or $25.00 after 48 hours.
¢. Displaying advertising: $10.00, or $25.00 after 48 hours.
d. Selling merchandise: $10.00, or $25.00 after 48 hours.
e. Storage for more than 48 continuous hours: $10.00, or $25.00 after 48 hours.
(6) Wrong side boulevard roadway: $10.00, or $25.00 after 48 hours.
(7) Loading zone violation: $10.00, or $25.00 after 48 hours.
(8) Bus or taxi, parking at other than designated stop: $2.00, or $5.00 after 48 hours.
(9) Bus, taxicab stand violation: $10.00, or $25.00 after 48 hours.
(10) Failure to set brakes: $10.00, or $25.00 after 48 hours.
(11) Parked on grade, wheels not turned to curb: $10.00, or $25.00 after 48 hours.
(12) Failure to remove ignition key or failure to turn off motor: $10.00, or $25.00 after 48 hours.
(13) Violation of winter parking ban, November 1 until April 1: $25.00, or $50.00 after 48 hours.
(14) Parking non-motorized vehicles for more than 24 hours on street: $10.00, or $25.00 after 48 hours.
(15) All other violations cited will be $10.00, or $25.00 after 48 hours.

ENTERED this 2™ day of June, 2014.

CZ / A
ApAn
eremy Oja, Mayor TllSha Plante, City Clerk

Motion by: Hayes

Supported by: Meneghini
Ayes: Oja, Meneghini, Hayes, Gotstein, and Bal

Nays:

Absent: M ’.
r" /M¢Z e andaf

Trlsha Plante, City Clerk
City of Norway

I herby certify that the foregoing is a true and correct copy of a resolution made and adopted at the
regular meeting of the City of Norway on Monday, June 2, 2014,

4%27

/ Jerér/ny Oja, ay01

AL A

T/rlsha Plante, City Clerk
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GENERAL FUND: REVENUE
BUDGET NOTES

Retiree Insurance Reimbursement — All Funds

Revenue streams based upon collective bargaining agreement language applicable at the
employees retirement date. Current contract language caps monthly contributions from the City
for retiree insurance. The retirees contribute the difference between the city’s contribution and
the premium and pay the annual increases. The general fund revenue assumptions account for 0
retirees. Starting with the FY 2013-14 the amounts received from retirees were applied as a
negative expense to offset the healthcare premium expenditures.

Property Taxes

Property taxes account for 30% of revenues for the general fund. Property tax revenues have
decreased slightly as follows:

The City of Norway is permitted by Charter to levy up to $20.00 per $1,000 of SEV or 20 mills.

Since the Headlee amendment was approved by the voters in November of 1978 and Proposal A
in 1994, actions by the legislature, court decisions, and, of course, the Headlee amendment itself,
have restricted the ability to raise local revenues or to be reimbursed for services mandated by
the state.

1. Under the restrictions of the Headlee amendment and Proposal A, the City of Norway’s
maximum levy is 19.972 mills. For the City of Norway, each additional one-mill
increase is equivalent to $58,243.

2. F.Y.2013-14 estimated actual revenues are estimated to be equal to the budget
calculations. The taxable value for 2014 decreased by 0.13 percent. Actual DDA
capture totaled $163,588 for F.Y. 2013-14, while estimated capture for 2014-2015 is
estimated at $156,507. Total DDA capture in actual taxable value for F.Y. 2013-2014
was valued at $10,032,310 while captured taxable value for F.Y. 2014-15 is estimated at
$9,546,498 or a decrease of 4.8%.

3. F.Y.2014-2015 taxable value projections are estimated to decrease 0.13% over the prior
year. Values for the current year and the past seventeen (18) years are shown.

YEAR Taxable Value 9% Increase | YEAR Taxable Value % Increase

2014 58,242,960 (0.13)

2013 58,316,100 1.04 2004 46,485451 5.6
2012 - 57,714,375 1.32 2003 44,035,707 2.7
2011 56,962,641 1.05 2002 42,868,993 33
2010 56,372,111 (1.39) 2001 41,488,634 3.3
2009 57,165,129 53 2000 40,176,814 2.2
2008 54,265,648 3.0 1999 39,296,489 6.7
2007 52,687,312 4.7 1998 36,828,443 2.0
2006 50,313,540 5.5 1997 36,112,995 4.6
2005 47,683,771 2.6 1996 34,520,662 7.1

Based on 16.3942 mills and including approximately $12,000 from fee-in-lieu of taxes
connected with Bluffs Edge Apartments, and approximately $27,300 from the 1%



administration fee which was added in 2006-07, the gross receipts for F.Y. 2014-15 are
projected to total $949,269; net collections are projected at $801,362 based upon the
following;

e DDA property tax capture of $156,507.

e P.A. 425 agreement obligation totaling $3,650 connected with Oak Crest
Assisted Living and the medical offices constructed on US 8.

Out year projections reflect revenue increases of 3%.

Police Training — P.A, 302 Funds

Represents state funding for approved law enforcement training. Amount is calculated based on
number of equivalent fuil time officers. The City submits for reimbursement for state approved
training programs up to the established amount. For F.Y. 2014-15, the amount allowed for
reimbursement to the City of Norway equals $1,000.

Grant Proceeds

For F.Y. 2013-14 the city received $4,000 for the Music in the Park music series. This amount
is also programmed for FY 14-15 along with an additional $15,000 from the US Department of
Agriculture’s Rural Development program for the purchase of a new squad car in the Police
Department. A $15,000 allocation has been programmed for FY 2016-17 and FY 2018-19 to
coincide with the systematic replacements of our police squads.

State Revenue Sharing

The Michigan Revenue Sharing program distributes sales tax to local units of government ag
unrestricted revenue. Income tax distributions ended as of 12/31/96 and in lieu thereof a
statutory sales tax component was added reflecting a community’s relative tax effort. Single
business tax distributions were eliminated as of 6/30/96.

Revenue sharing is funded from two sources: revenue earmarked by the State Constitution and
revenue dedicated by statute. The constitutional share is fifteen (15) percent of the first four (4)
percent of the state sales tax and is distributed only to cities, villages, and townships on a per
capita basis. Statutory revenue sharing began with the passage of the income tax in 1967, when
a share of revenues from the tax was dedicated to local governments. Because the Single
Business Tax, enacted in 1976, included the elimination of the property tax on inventory, a
portion of the SBT was earmarked to units of local government. In 1996, the legislature
changed the funding source from a portion of the SBT and the income tax to an additional 21.3
percent of the four percent rate of the sales tax. At the time the legislature made the change,
revenue sharing had undergone a series of cuts, The 21.3 percent of the four percent rate of the
sales tax reflected the reduced appropriations, rather than the statutorily earmarked amounts of
the income and SBT. In 2008, the state legislature replaced the SBT (state business tax) with
another tax called an MBT. To date they have not agreed on a tax restructuring plan which
accounts for the loss in revenue from the elimination of the SBT. They have, to date, agreed to
hold revenue sharing distributions “frozen” for municipalities rather than decreasing their
constitutional and statutory requirements. It is estimated that the statutory component of the
revenue sharing calculation will continue to be reviewed throughout the year and may be subject
to reductions caused by negative revenue receipts.



Revenue sharing funds (sales tax) are distributed to municipalities six (6) times annually.
Constitutional sales tax (municipal pool equivalent to 15% of the 4% gross state sales tax
collection) is distributed on a per capita basis. Statutory sales tax (municipal pool equivalent to
21.3% of the 4% gross state sales tax collection) is distributed according to four separate
formulae intended to measure relative tax effort

According to State Treasury officials F.Y. 2013-14 estimated actual revenue will total $261,955
or 0.07% above budget projections. In 2011, newly elected Governor Rick Snyder and the
Republican House and Senate created and passed a new program to distribute the statutory
component of revenue sharing titled the Economic Vitality Incentive Program (EVIP).
Communitics are able to qualify for 67.8% of their 2010-11 statutory revenue sharing payment
by meeting the following criteria:

1. Communities must develop and publish a citizens guide and dashboard which must
include unfunded liabilities.

2. Communities must produce a plan with one or more proposals to increase existing levels
of cooperation, collaboration, and consolidation within their jurisdiction or with other
jurisdictions. The plan must list previous efforts of cooperation, collaboration, and
consolidation and with any cost savings and estimates of any potential savings of future
efforts.

3. Communities must certify they intend to implement the following employee
compensation criteria for any new, modified, or existing contract or employment
agreements for employees under contract or employment contract:

a. New hires eligible for retirement plans will be placed on retirement plans that
cap annual employer contributions:
i. 10% of base salary if they are eligible for social security
ii. 16.2% of base salary if they are not eligible for social security
b. For defined benefit plans:
i. A maximum 1.5% multiplier if employee is eligible for social security. If
there is no retiree health care, a maximum of 2.25% multiplier.
il. A maximum 2.25% multiplier if employee is not eligible for social
security. If there is no retiree health care, a maximum 3.0% multiplier.
¢. Also for defined benefit plans the final average compensation shall be computed
using at a minimum 3 years compensation and can’t include more than 240 hours
of paid leave. It also cannot include over time.
d. Health care premium costs for new hires shall include a minimum employee
share of 20%, or the employer’s share shall be cost competitive with the new
state preferred provider organization health plan on a per-employee basis.

The City's F.Y. 2014-15 distributions are projected at $281,399 which are above the F.Y. 2013-
14 estimated actual levels. Out-year projections reflect payments equal to previous annual
allocations. Conversely, pursuant to state regulations, state revenue sharing payments to
individual municipalities cannot increase more than eight (8) percent during any one fiscal cycle.
The following chart indicates the levels of revenue sharing reductions since FY 2001-02. The
total loss over the last 14 years on a percentage basis is equal to 25% or a loss of 1.76% each
vear. In FY 2001-02, revenue sharing comprised 26% of the total General Fund revenues. In
FY 13-14, revenue sharing will equal 10.13% of the overall General Fund revenues.



FISCAL YEAR  Revenue Sharing Amount % Inc./Decrease
14-15 $281,399 2.70
13-14 $270,445 3.24
12-13 $261,955 2.41
11-12 $255,800 {0.90)
10-11 $258,125 {0.75)
09-10 $260,082 (14.58)
08-09 $298,005 (3.92)
07-08 $309,698 {0.60)
06-07 $311,568 (2.51)
05-06 $319,584 {0.74)
04-05 $321,981 (1.47)
03-04 $326,788 (10.01)
02-03 $363,118 (2.74)
01-02 $373,353

As indicated in the above chart, revenue sharing receipts have started to increase from a low in
2011-12 ($255,800) but have yet to reach the levels received in 2008-09 ($298,005) or the high
level received in 2001-02 ($373,353) when the state started reducing the statutory component of
revenue sharing, As indicated earlier, the state legislature has proposed additional increases in
separate budget proposals (house and senate) along with changes to the EVIP requirements
however nothing has been approved to date,

State Liquor License Fees

City receives 55% of liquor license fees from the State. Fees are assessed to Norway
establishments along with any special event fees. The City is estimated to received $3,100 in
FY 2013-14 which is slightly below the approved budget. A budget of $3,500 has also been
programmed for FY 2014-15 and the out years.

Fire Protection

Starting in FY 10-11, the Fire Department budget was moved from the General Fund to a newly
created separate fund. In FY 09-10, the city started accounting and tracking for the volunteer
fire group through a separate volunteer fire fund. 1t was decided in FY10-11 that it would be
more beneficial for audit and accounting practice to move the city operations to a separate fire
fund which would include the volunteer fire organization. The City continues to financially
support the operation through a single transfer from the General Fund.

In July 1, 2000 the City of Norway, Norway Township, and Waucedah Township entered into an
inter governmental fire protection agreement. Under section 2 of the agreement, call volume
data and budget information is utilized in calculating both townships’ fair share contribution.
The fair share contribution is based upon the City’s prior year adopted Fire Department
operating and capital expenditure plan multiplied by a percentage factor known as the average
dispatch call volume for the preceding 5-year reporting period. The agreement further provides
that monthly fair share contributions shall be adjusted annually each July 1 based upon the
succeeding years adopted Fire Department operating and capital expenditure plan and most
current call volume date for the five year period.



For the FY 2014-15, the fair share contributions from Norway Township and Waucedah
Township will be $59,099 and $29,144 respectively. These calculations were based on the FYT
2013-14 adopted Fire Department operating budget of $225,919 with a 5-year call average of
28.7% in Norway Township and 17.2% in Waucedah Township.

Miscellaneous License, Permits and Fees

This account reflects zoning fees and other license and permit revenues. For FY 06-07, Council
approved the implementation of miscellaneous permit and license fees. Currently, the City
raises approximately $5,000 per year. Prior to this year, the City did not charge for
miscellaneous permits such as zoning compliance permits. The estimated actual receipts for FY
2013-14 is $6,100.

Rent Proceeds

In FY 2012-13 the City received $6,000 per year from the North Alert Ambulance Authority per
a rental agreement at the City’s fire hall. The amount was increased from the original agreement
of $3,000 which was established 2005. The original rental rate was initially established at an
artificially low level to allow North Alert to become established and stabilize its budget. Since
the authority has stabilized its operation the rent has been increased to $500 per month or $6,000
per year.

Refuse Collection/Penalties

The City’s refuse collection program reflects a fee for service operation to eliminate any
subsidizing from general tax collection. In F.Y. 05-06, the City revised refuse collection to
eliminate commercial dumpster service. Residents are allowed 100 gallons per week and
commetrcial are allocated 150 gallons per week provided they do not use dumpsters. A $1 -
increase in both residential and commercial rates will net approximately $17,700 annually. The
city also programs approximately $17,500 annually towards the replacement of the garbage
truck.

Refuse Collection Revenue # Customers | Avg. Month Annual
F.Y. 2014 - 2015 (units) Extension

$13.00/mo - Residential 1340 $17.420 $209,040
$19.50/mo - Commercial/Industrial 90 $1,755 $21,060
NOTE: No Dumpster Collection

Penalties $1,000
TOTAL $231,100

Traffic Violation and Municipal Fines

Income represents the municipal portion of traffic violations, local tickets, DUI prosecutions as
well as ordinance violations. The city budgets $9,000 annually for this category. The estimated
actual for FY 2013-14 is $9,500.



Civic Contributions

Contributions anticipated from the Norway Business Association, WPPI and Bracket Fund. The
city does not budget any monies into this category however for FY 2013-14 the city received
$1,700 from miscellaneous donations.

Sale of Property

Beginning in F.Y. 1998 - 99, revenue was carmarked for capital purposes within the Capital
Improvements Fund. Tn 2007 the City paid $167,750 to the Michigan Department of Natural
Resources for 80 acres of property located near the golf course. The property was purchased
from general fund equity. The Council approved a motion to apply all property sale revenues to
the general fund until this debt has been repaid. To date the balance of the debt is $80,645.



GRo'L/S L0Z'8LLS  0/9'681$  £6E'orLd Lov'es 6z6$ £F9'8/% (282'6/%) £oL°101% STUNLIANTdXA (HFANNATAC ANNIATY

ZOL/1'2S 92/TZOTE OPE'FES'TS 0B0'COS'ZS  1GR'9G/'Z$  Z66'8SK'E$  8S9'10PZS  162°108'Z8  ebs'esezs STHNLANIIXT TWLCL ONVHD
[eP'ereZe Bz LPA'ZS B09WIO'TS €OP'A0LZS ZIE'Tol'T$ Z16'BSPES  LOS0SY'ZE 696'LZLZ$  90LLev'ed SANNIATH TY.LOL ONTHD
0% 03 0$ ooo'oEls 0% 000'02% 0% 03 0% son1889Y AInb3 pung woiy 589
gLe'060°1S 666'9E0'LS BOL'0BES  8ZS'TEE$  0GL'666%  00.'v/8% DOL'v/8S 81LL 76 Zog'L18% {15 1owithn "ULD) Uj sigysuel] 089
000'00T$  000'00Z$ O0O'00Z$ 000'002% 000'00ZE  CO0'08E$ 000'00Z$ 1¥0'022% Pl 'GECS s|euelep/obul 4/s/EIUaY Wwalldinbg 8/9
0% 0s 0% 0% 0% 0% 00L° 18 519'4% 0% SUOHNGUIUCD DIAID 229
000°'6S 000'ss 000'ss 000°'6S 000's% 000°'6% 00c'6% 0% s fuadoid jo ees £/9
000°0E$ 000'0e% 000°0c% 000°0£$ 000'06$ 000°'0% 0o0'ses 8ha'ees 9z.'cc$ SIUSLLUISBAL| UO JSaIalL) 599
00068 000'6$ 000'6% 000°6$ 000'6$ 000'6% 000’68 LoF'6% o0l'6% sauld [edidiuniy/SUCHBIOIA JUje. ] 959
000°L$ 000'LS 000°1% 00018 000°'L$ 000'LS LELS 6£E$ 85% seyddngys|eueie jo seg 059
0% 0% 0% 0% 0 0% 0% 0% 9ze'ces SSjeg Jagquil 9%9
GOL'00ZS  B25'ZSes w/l'shgs €e0'8eZs ooLLegds 00LLEES QOLLEEs c/6'gees ¥59'0£2$ S2l}jBUDd/UORDD0D) BSyey o9
000'9$ 000'9% 000'0% 0o0'ss 000'9% 00098 £00'9% 6Z5'g% SeP'0% SPBBO0I JUSY /€9
0% 0% 0% 0% 0% 0% 0% G/1$ 000'5$ (Uoneaiovy) SENUSASY SNOBLEE||S0SIN $£9
005°2% 00528 005°z$ 005°z% 00s°'2% 005°2$ 005'z% ££6'2% £65'c$ S804 SOUSIUSALOD pIED IP3LD  ZOD'EES
000'ss 000°6% 000's$ 000's$ 000°5% 000°s$ ooz'st 6L¥ /% 2£0'9% $SaJ/SHILLIad/SOSUB0I/SN03UE|[SOS1H ££9
00s'c$ 00s‘c$ pos'es 005°€$ 005°c$ oos‘es 005'c$ 09L°c$ z06'CS $994 esu2or] lonbi] sje1g 845
0Ot'L82%  00F'182% 0OF'LeZ$  0OP'LEZ$  00FI8Ze SPP0/Z8  000'viZ$ S55°F9Z$ 0659523 Buueug snusAsy S1R18 9/5
000°91% 0% 000‘gL% 0% 000'S1L$ 0% 03 005'9LE 0$ 1daq] eljod - SpE9d0ld RIS #00°C4S
0% 0% 0% 0% 000'v$ 0% 000°%S 056'05% 0% SPeeD0Id JUBIS) 0.5
0% 0% 0% 0% coo'orrs 0f 0% 000'56% 0% {(luswidojene( [einy} spasooid enssy puog 695
000°1% 000°L$ 000°L$ 000'L$ 000 L% 000°L$ 000°1% 016% 1763 spun4 Zog 'vd Buiurel] soljod cbs
9z402% LER'6E$ £05°8¢% 6LL'8e$ 00g’22$ 090°/2$ 082°LT$ 0£9'92S 8£9°/E% a4 ulpy xe] Auadold  LOO-SOF
oF6'L06¢  0/9'6/8%  S9L'0S8%  £OV'ST8$ Zoc'l08$ 219ess$ 0689648 9G¥'G6.% ZoczeLs anuanay xel Auadoid SO¥
0% 0% 0% 0% 0% 0% 0% 0% PrAR 5 uSWSsINgUIZY SJURINSU| o3Ao[dZ Z0b
139ana 129ang  139ang  139ang 139ang 139ang VNLov Lsa VLDV OOV WY INANLYYLEA HISWNN
6L0Z-210Z QL0Z-210Z 1L0Z-9M0Z 910Z-SL0Z SLOZ-PEOZ  PLOZ-SLOZ  PEOZ-SLOZ  E10Z-CTLOZ  CLOZ-LLOZ LNNODOVY

a3S0d0ud d3S0dOdd A3sOdOHd d3s0dodd a3ildody a3idoay
vigz/zLe  petepdn

SANNIATY 40 sT1viad
6L0Z ‘02 INNr MAHL LLOZ ‘L ATNr
NN TYUINTID
AYMMON O ALID




6Z°050'Z.8  osskeobs  (9.°¢se’esy)  (ceszeiesis) (SL'eLeviie) (06'8/8'01E8) (SZBTIH (06'c51'851%) (98'Z98'9rs) YSED S|gEleny
praanEd (00'o0o'ss) ¢ {o0'000°0%) $ (0OO0O'GE) § - ¢ (0o0"ops‘'sol)¢ (ooosi'es) ¢ (00°0sL'eg) & (6260504 & panesay yonii afeqien
(oo'0oo'c2s8) (00000'585%) (00000°DPSE) {(00°00D'SZSt) (D0000'0EGE) (00000's6+S) (00°000'08FS) (0D'0DO'08YE: (5L LEL'SovE) SlUBUSaAU]

BTOED'ZYIS  0SSPE'0.93 Y PPYLSGS LO0VLL1MPS  GELBE'SEES 0L LEZE'69ES G O0TH'/9SS  01'968'50¥E L 'BLL'BEVS ‘soueleg ysen Duipug
ZT09'1L21'Te  82TL'TIOTS  OVG'PES'ZS DBO'E95'ZS 16R'064'Z8  Z66'2GF'ZE 8S9'LOP'ZE 1LGLL097S saunypuadxg
I8VerR TS BTYILYLTS 60R'F.9'CS £91'6.5'C3 ZLE'E9L'CS LIB'BEV'TS L0e'08F'Zes  696°12LES sonuaay

05°6YC'029%  FZPPOIGES  JOPLLLIPS  SEL9CSEEE 0LITA'BRES  0L'986'80VS  v1'gli'gevt  vl'elsleshd ‘eoueleg yse) Buiuubiag

SISATYNY IONVIVE HSVD

0za'o10% 12'vriS 0tL'9Z9% nZz'agrs 120'69P% 669'00E¢ L1¥E9re Pi2°Gec8 955'59r$ £BE'POES ‘aouefeg Buipug

(] 0% o$ 0% 0% 0% 0% 0% 0% 0% ‘Jusunsnipy pouad Joid
(z0g'122'28) (822'2z0'z) (ope'ves'zd)  (0B0'cos'ze)  (159'9s.'28) (zec'estZe)  (869°10b2®) (1527108°28) (e46'6GE'ZE) (2€9'08¢'Z8) sanypuadxg
JoF'ere'ze eIV ERLZE 609°%/9'T¢ £op'646'Z¢ Z1eToL'Zé Lle'st¥ed L0C0spTd  696°1Z.°?%  90L'LOp'Z$ L9Z06Z'ES  ISenusAsy

ek opL‘9zes 022°00v% L128'89r% L7 yors v11's9c% vli'gecs 956'GOrS £B6E'roEs 85L'PSPS ‘@ougleg Buuusbeq

6L0Z-8308  2410Z-210T LL0Z-9102 9L0Z-SL0Z SLOZPL0Z  PLOZ-EL0Z  bLOZ-€LOZ  SLOZ-ZLOZ  ZMOZ-LLOZ  LLOZ-0LOZ  SIesp eumng pue

0¢ NP 0g ANNC 0% ANNC 0g INOC 02 ANNF 0€ aNNr 0g INNC 0g INNr 02 IaNNr 0€ INAr  SIESA JOUd

QIGNE HVEA GIANT JAVIA GAANT MYIA

Q3AN3 ¥v3A 03ANT ¥vIA CIONT Hv3A GIaNT ¥v3A A3ANT HYIA A3ANT UVIA G3ANS Yv3A S0uUBEg pund

589'1/% Lo2'gL g 0/8'6EL$ £68'avLS [or'ss §26% £¥9'8L8 (z8.'6.9) £oLL0LS SHANLIAONIIXT HIANNFAO
3NNIATY GNN TYEINID
28v'eye'es  6eb LyL'eS 608'r/9TS £e¥'60LCS Zle'zel'zs L13'86¥'CS 10’0k T 696°LZLTE  soL'lovEs 8ENNIATY ANNH T¥HINTD TYLOL
208°'1L21'28  0T1'229'Ts 0F6'PEGCS 080°€95°TS 158'95.28 ZB6'85F'ZS 859'LOFZE 16L'108T%  £P6'8SE'TS SASNIAXE ONNA TYHANIO TYL0L
yEV'LLES 6/9'€82$ £le'eegs Z19'6eZS cer'Loss TLLAPES £81'90E$ £85°1eTs g15ZLes W0 sigjsuel] 086
05Z'6% 052'6% 52’63 osz's$ 05Z'6% 052'6% 151'8% ¥z0'ed 81164 sasuadxg pueq AlD [4:73
ZE'POLS ¥85'8518 LIZ'E5LS Zhe'shls PrL'SHLS L9128 Pr6'LELS 696'8Z1% Z/6'8L1% wasligledaq uopealasy |3:72
£55'791L$ {ZARCTE 5£8'191$ GEG'062% z58'091% 8921018 V5518 £6B'SELE Z82TOZS uchasfjo] asnay 229
91.L%0p% 759°cBe% ole'cecs 1iy'ele$ Z5i'Less 8¢0°Z9E% GZL'vees 296'9r9$ 1¥5°9€% SHIOAA Dliund Jo Jdeg 344
0% 0% 0% 0% 0% o$ 0% 03 o$ juawpedsq alid 9ge
088°98$ 908°c/9% orz'seos 612'¢Tes 661'099$ £62°695% oy/'1558 §1e'560% 9926°285% JusLEdag 9010 Log
95+'09% Z0E°09% gol'0as 0£0'09¢ 295'SS1$ £TT'IZLS gel'els 891'5.$ ¥6Z'90% spuncig) pue sBulpling jier4
ZE6'ZE8S L29'028S LPE'06.L% 982°19/% EPE'PSIS zo05'eg08 £99'604% LI TIg ore'rELS SUCHEIRAQ) [eBa/TelaueULiUILIDY L0Z
8¥Z'653 509°65% 209'25% 2£8'95% 012458 525'e9% 018°28% ¥or'L8% ci8°'8r$ suolas|3/BunodoAel (263
l3oang l3aoanga lasand 139ang 13sang 139anNg WNLOVLISI WY VLoV ANVYN INJWLYVYd2a WIFINNN
Bi0e-g1L0Z 8LoZ-L102 Li0e-910T 9L0Z-GL0Z S10Z-vlLoZ ¥L0Z-ELOZ PL0Z-£L02 £Loz-2Loz ZL0Z-3 102 "1d3a
0350d0dd (35040dd J3IS0OdOdd a3Is0dOdd  G3ldoav a31d400aY
FLZLIG0  pstEpdn

STHNLIANISX3 40 S1IVL3a
610Z ‘02 INNC NYHL ELOZ ) AP
aNnd TYHINTD
AVMUON d0 ALD




GENERAL FUND: MAYOR/COUNCIL/ELECTIONS
BUDGET NOTES
All Salaries

Accounts for salaries and monthly expenses paid to City of Norway elected officials as well as
election workers. Effective July 1, 2000 annual stipends for the positions of Mayor and Council
Members increased to $2,500 and $1,500 respectively, No changes are proposed for I.Y. 2014-
15 in Council compensation. The City also manages elections 4 times per year under state
statute. Compensation for election officials are paid through this account. FY election expenses
are estimated at $3,500 for election years with presidential and midterm elections and $1,500 for
off year elections. For FY 2014-15 the estimated cost for election employees is $3,500.

Training/Membership/Travel/Education

This account is for the cost of dues and memberships in various trade, regional, or state
organizations. This account also budgets for the costs for training and travel associated with
conferences and training activities.

ACTIVITY 2014-15 | 2015-16 | 2016-17 2017-18 2018-19
MMIL Annual Dues $2,125 $ 2,125 $2,125 $ 2,125 $ 2,125
Dickinson Area Partnership 4,000 4,000 4,000 4,000 4,000
UPTRA 300 300 300 300 300
CUPPAD 570 570 570 570 570
NMPSA 520 520 520 520 520
Miscellaneous Training 85 85 85 85 85
MML Conferences 2,000 2,000 2,000 2,000 2,000
Total $9,600 $9,600 $9.600 $9,600 $9,600

e  MMI Annual Dues — Michigan Municipal League

¢ Dickinson Area Partnership — Dues for county wide economic development alliance
along with membership in the Dickingon County Chamber of Commerce and the local
Tourism association (TADCA).

e Upper Peninsula Travel and Recreation Association (UPTRA) — Recreation and Tourism
association assisting members with marketing UP communities.

o Central Upper Peninsula Planning and Development Regional Commission (CUPPAD) —
The regional planning agencies were established by state statute to assist small
commumities and townships handle professional planning and administrative support that
cannot be budgeted in house.

e Northern Michigan Public Service Academy (NMPSA) — NMPSA is a training
cooperative of public employers stationed in Marquette Michigan with multiple training
opportunities for public employees.



Professional Services

This account budgets for expenditures involving contractual support for various administrative
activities,

ACTIVITY 2014-15 | 2015-16 | 2016-17 2017-18 2018-19
Web Page Maintenance $0 $3,600 $3,600 $3,600 $3,600
Surveying/Appraisals 2,000 2,000 2,000 2,000 2,000
OPEB 0 1,200 0 0 1,200
Legal Expense 1,000 1,000 1,000 1,000 1,000
Engineering/GIS 2,000 2,000 2,000 2,000 2,000
Code Supplements 2,000 2,000 2,000 2,000 2,000
Annual Code Updates 700 700 700 700 700
Total $ 7,200 $12,500 | $11,300 $11,300 $12,500

e Web Page Maintenance — To maintain city web page support and modifications.

o Surveying/Appraisals — Requirements for various city owned properties.

e OPEB - Periodic expense associated with calculating the city’s obligation with retiree
health care obligations.

o Legal Expense — To assist with specialty legal support such as labor law, bond attorneys,
ete.

e DBngineering/GIS — Engineering support for general activities requiring specialty support.

e Code Supplements — Codification expenses incurred twice per year to codify new or
revised ordinances.

e Annual Code Updates — Annual expense for maintaining the electronic version of the
city’s code of ordinances.

Emplovee Activities
ACTIVITY 2014-15 | 2015-16 | 2016-17 2017-18 2018-19
Employee Appreciation $1,000 $1,000 $1,000 $1,000 $1,000
Dinner
Miscellaneous Awards 500 500 500 500 500
TOTAL $ 1,500 | $ 1,500 $ 1,500 $ 1,500 $ 1,500




Public Relations/Contributions

Various contributions to local groups, advertising, and for the annual expense of web page

hosting and domain.

ACTIVITY 2014-15 | 2015-16 | 2016-17 2017-18 2018-19
Web Page Hosting $ 240 $ 240 $ 240 $ 240 $ 240
4™ of July Contribution 350 350 350 350 350
Knights Boosters 200 200 200 200 200
NVAS Graduation Party 150 150 150 150 150
Miscellaneous Ads, etc. 385 385 385 385 385
Web Page Domain 125 125 125 125 125
NVAS Annual Ad 50 50 50 50 50
$1,500 $1,500 $1,500 $1,500

TOTAL

$1,500
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GENERAL FUND: ADMINISTRATIVE AND FINANCIAL OPERATIONS
BUDGET NOTES

Full Time Salaries

Fiscal year 2014-15 expenditures allocate funding for four (4) full-time employees. Budgeted
expenditures include the City Manager, Treasurer, Clerk, and Accounting Clerk. For FY 2013-
14, the estimated actual expense of $258,852 is $2,085 above the FY 2013-14 budget. The FY
2014-15 budget of $262,190 is 1.29% higher than the FY 2013-14 estimated actual budget.

Part Time Salaries

Fiscal year 2014-15 budgeted expenditures allocate funding for three (3) permanent part-time
employees and one (1) contract employee. Budgeted expenditures include the City’s part-time
Utility Clerk, Data Entry Clerk, Assessor and City Attorney contract. Board of Review stipends
are also programmed within this expenditure category. For FY 2013-14, the estimated actual
expense of $97,361 is $12,361 above the FY 2013-14 budget. The FY 2014-15 budget of
$115,648 is 18.78% higher than the FY 2013-14 estimated actual budget. The large increase is
mainly due to the office reorganization during this fiscal year to replace one (1) full time
employee and summer part time employees with two (2) permanent part time employees.

Salaries Overtime

Some overtime expenses have been programmed to handle periodic times throughout the year
where it is necessary to have office support on weekends prior to elections and time over the
regularly scheduled hours.

Employee Separation

Accounts for a portion of the City's obligation to compensate employees at the time of
retirement for accumulated vacation and sick leave, as detailed in each of the collective
bargaining agreements. ‘

In lieu of a cash payment, eligible employees may elect to exhaust accumulated leave and draw a
regular salary leading up to their retirement or separation date. Previous and cutrent contract
negotiations have addressed the liability associated with this payout and have eliminated this
obligation in the future.

City Manager Benefits

Contractual benefits include a $17,500 contribution to the ICMA - Retirement Corporation paid
bi-weekly in lieu of a defined retirement benefit contribution in the MERS program plus a $150
per month car allowance.

Emplovyer - FICA

Represents the City's Social Security and Medicare contributions valued at 7.05% of total
salaries.



Group Insurance (Health .Life, STD, & LTD)

There are currently four (4) full time employees and two (2) part time employees accounted for
within the General Fund Administrative budget with respects to group health, life, and disability
insurances. The estimated actual for FY 2013-14 is $85,500 which is equivalent to the FY 13-
14 budget. The proposed budget for FY 2014-15 is $79,000 or a decrease of 8.23% from the FY
2013-14 estimated actual.

Municipal Employees Retirement System

Of the four (4) full time employees in the General Fund Administration budget, three (3) are in
the MERS defined benefit pension program. The City Manager is not in the defined benefit
MERS program. The FY 13-14 estimated actual is $112,500 which is 2,500 more than the FY
13-14 budget. All full time new hires will be under a defined contribution system. The
proposed budget for FY 14-15 is $130,000. The estimated increase is due to an increase in the
percentage applied to the remaining three (3) employees.

Training/Membership/Travel/Education

This account is for the cost of dues and memberships in various trade, regional, or state
organizations. This account also budgets for the costs for training and fravel associated with
conferences and training activities.

ACTIVITY 2014-15 2015-16 2016-17 2017-18 2018-19
MLGMA Conference. $1,000 $1,000 $1,000 $1,000 $1,000
Clerk / Treasurer's 0 0 0 0 0
Conference
Misc. Office Training 565 565 565 565 565
Memberships /

Certifications 1,635 1,635 1,635 1,635 1,635

(Manager, Clerk,

Treasurer, Assessor)

Total $3,200 $3,200 $3,200 $3,200 $3,200
Audit Fees

Full audit expense is shown within the General Fund. Transfers from various Enterprise Funds
offset the General Funds obligation.

The City has engaged Mr, Scott Kenney to perform audit services through Fiscal Year 2015-16.
The City has budgeted $19,700 for FY 2014-15, $20,300 for FY 2015-16, $20,800 for F'Y 2016~
17, $21,300 for FY 2017-18 and $21,800 for FY 2018-19. The City will solicit proposals for the
out years once Mr, Kenney’s contract has expired.



Professional Services

This account budgets for expenditures involving contractual support for various administrative

activities.
ACTIVITY 2014-15 2015-16 2016-17 2017-18 | 2018-19
Engineering Support $1,000 $1,000 $1,000 $1,000 $1,000
Charge Card Fees 4,000 4,000 4,000 4,000 4,000
Copier Maintenance 2,800 2,800 2,800 2,800 2,800
Miscellaneous 200 200 200 200 200
TOTAL $8,000 $8,000 $8,000 $8,000 $8,002_

Maintenance - Equipment & Buildings

Funds annual maintenance of various office machines, including computer equipment, copier,

fax, etc.

Computer Expense

This account is intended to fund the annual support and acquisition of computer software
programs and hardware. Miscellaneous software support for out year projections increase 5%.
Miscellaneous hardware includes one computer purchase each year in FY 2014-15 through FY

2017-18.
ACTIVITY 2014-15 2015-16 2016-17 2617-18 | 2018-19
Misc Software Support $14,470 $15,194 $15,953 $16,751 $17,588
Computer Network 8,000 8,000 8,000 8,000 8,000
Support
Misc. Software 4,900 300 300 300 300
Purchases & Upgrades
Misc Hardware 3,000 3,000 3,000 3,000 3,000
(Accessories/Computers)

TOTAL $30,370 §$26,494 $27,253 $28,051 | $28,888

Liability/Property/Workers Comp. Insurance:

The estimated actual expense for FY 13-14 is $15,477 which is $23 less than the FY 13-14
budget. The proposed budget for FY 2014-15 equals $15,500. The proposed out year budgets
are estimated at 5% increase per year.



Capital - New Equipment

ACTIVITY 2014-15 2015-16 2016-17 2017-18 2018-19
Fax, Copiers, 0 0 0 0 0
Printers

Audio / Video 0 0 0 0 0
Misc, Furnishings 1,000 1,000 1,000 1,000 1,000
TOTAL $1,000 $1,000 $1,000 $1,000 $1,000

Even though the City Hall is in need of purchasing additional furnishings for the conference
rooms, budgetary shortfalls have not allowed programming funding for this purchase. If
donations or contributions are received then purchases will be made at that point. A
programmed amount of $1,000 is allocated to account for annual purchases in this area.
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GENERAL FUND: BUILDING AND GROUNDS
BUDPGET NOTES

{General

Building and Grounds expenditures are generally connected with City property holdings
including undeveloped real estate, the City Hall Building, and the band shell.

All Salaries

Salaries expenditures were budgeted in F.Y. 2014-2015 for staff work associated with assistance
to city hall maintenance.

Professional Services

This account provides funding for cleaning personnel at City Hall (Sparkle), cleaning floor mats
(Aramark), and inspection and maintenance of the elevator (Otis) plus other miscellaneous costs

for the building,

ACTIVITY 2014-15 2015-16 2016-17 2017-18 2018-19
Otis Elevator — $2,750 $2,750 $2,750 $2,750 $2,750
Annual permit

Sparkle - Facility 7,000 7,000 7,000 7,000 7,000
Cleaning

Aramark - Rugs 1,500 1,500 1,500 1,500 1,500
TOTAL 811,250 $11,250 $11,250 $11,250 $11,250

Maintenance-Equipment/Buildings

This account provides funding for maintenance of equipment such as the HVAC system and
other miscellaneous costs.

ACTIVITY 2014-15 2015-16 2016-17 2017-18 2018-19
HVAC Maintenance $1,500 $1,500 $1,500 $1,500 $1,500
HVAC Repairs 2,500 2,500 2,500 2,500 2,500
Simplex Grinnel 1,500 1,500 1,500 1,500 1,500
Miscellaneous 1,000 1,000 1,000 1,000 1,000
TOTAL $6,500 $6,500 $6,500 $6,500 $6,500

Capital Improvemenis

For F'Y 2014-15, $75,000 has been budgeted to upgrade the HVAC control system.




95+'09% 20€09% 591'09% 0£0°09% 206'GELS s AT rAL oe1'8LS 891'6/% ¥62'29% SANNOHD ANY SONIATING - TYLOL

0% 0% 0% 0% L6E0.S LZE'69% 1Ze'618 1Ze'518 128618 IV LIAYD - TWL018Ns

0% 0% 03 0% 16L'9LS 1Ze'61% LZE'6LS 12£'61% LZEBES peloid gdg3 - 0es 1gaq of suel] zZ00-L68

0$ 0$ 0$ 0% 000°09% 000'05% 0% 0% 0% spisLdaoadw) €46

ILIAYD

08£'65% LEZ'65% 680°65% $56°85% 0DL'85% 578954 518'g8% 189'G5% £16°8F% "AMIS INCD ® "H3d0 - VL1019Nns

0% 0% 0$ 0% 0% 0% 0% 0% 0% SoURUBJUIRIY BRIV UOWILOD £26

000°/% 000°/% 000'/% DO0'2% 000°/% 000°2% 000'/$ Fasion o3 6Z9°0% seoyjand Bunesy 226

000°0£% 000°0£% 0060°0c% 000°0£% 000'0€% 000°0e$ 000°0€% 022'22% 990°9z% SN 126

oek'es 196°2S 6882 ¥0.2% 05+'2% 5.5'e$ orsiepray 0£9'2$ Z6l'zs Kypadoly 5 Awpger] - souemnsyy) ¥16

005°9% 006°9% 0056'0% 006°9% 006'0% 00s°cs 005'0% zZO0'sE RZ6S sBupingauowidinb] - soususIep (Rl

sz LIS 05Z° 1S 05Z'L1S 0SZ° LS 0se' LIS 1T AR 05Z'L1S 680'%1$ (oA AR S9DIISG |BUOISSA]0Id 618

0% 0% 0s 0% 0% 0% 0% k4K ¥Z8 suonedjand/Aeuonelg/ebesod/bugug G¥i

00513 00513 005°'1$ 00S° LS 005°LS 008°1$ 005°'L$ £6z'28 £18% (som0 7 Bunesed() so|ddng ovs

SIDIAHEIS TYNLOVHINOS ® NOILYHIdO

L10°0$ £10°1$ LI0'LS 1I0'L$ L1018 21018% 0% 0123 0% SIDIAMAS TENNOSHIL - TY1019NsS

118 118 L% 1% 115 228 0% Glg 0% ¥Old - 1ekoidw3 GlLs

0053 005$ 00%% 00G% 005% 005$ 0$ 0% 0% aun] Hed - seuRRS €04

005% 005$ 005% 005% 005% 005% 0% G61% 0% BUil] |Ind - saLeES 0L

SIDIAYIS TANNOSHId

13oang 13oang 139gnd 139ang 139ang 139ang IvNIDoVisS3a  IYNLOY IVNLOY JINYN LNIWLNYd3a HIGWNN
6102-81L0C  2102-130C  ZL0Z-940Z 9L0ZSL0Z  GLOZ-FLOZ  +LOZ-ELOZ  PLOZ-ELOZ  ELOZ2LOZ  ZMOZ-110Z LNOODOV

a3s0d0dd a3S0d0dd d3s0dodd d3sOod0dd g3aldoay a3ldoav

LAAVATARE :pajepdn

{592) SONNOYD ANV ONIGTING - ANMN4 TVH3INIO
AVMHON 4O ALID



GENERAL FUND: POLICE DEPARTMENT
BUDGET NOTES

All Salaries

Due to budgetary demands placed on the general fund, departmental reorganization was
undertaken through the collective bargaining agreement ratified in 2007. The reorganization
includes the Police Chief position being removed from the Supervisor’s bargaining unit and the
addition of increased use of part time road patrol. With 1 command position, 3 full time officer
positions, and 3 part time positions, the City can adequately maintain 24-7 coverage, double
coverage during peak times, and more economically accommodate vacations, court time and
other overtime situations. Overtime decreased by 34% between F.Y. 2006-07 and F.Y. 2007-08.
Overtime further decreased by an additional 43% between F.Y, 2007-08 and F.Y. 2008-09.
Overtime has increased slightly cach year from FY 08-09 through FY 2013-14. FY 2013-14
budgeted personnel categories have been increasing slightly over the past two years on cost of
living levels but still remain dramatically less than pre 2007 levels. Overall personnel services
decreased by 16% between F.Y. 2006-07 and F.Y. 2007-08. Between F.Y. 2007-08 and F.Y.
2008-09, the personnel services costs have increased by 5%. The personnel services expenses
for FY 2013 and out years is decreased by 10 percent reflecting the retirement of one command
position, the promotion of a patrol officer to the command position, and the hiring of one
additional part time patrol officer.

Training/Memberships/Travel/Education

Training

The department must establish the minimum educational requirements for an officer of this
department. Such training should consist of successful completion of the basic police academy
for Michigan’s Commission on Law Enforcement standards, with further training consisting of
radar certification and forensic child interviewing. Additionally, all patrol officers should
acquire training in basic first aid as well as cardiopulmonary resuscitation. Officers will be
required to achieve qualifications of duty and off duty carried weapons, as well as the use and
nomenclature of the department weapons such as shotgun, teargas, and defensive weapons
training with further supplemental training in shoot/don’t shoot weapon simulator.

The department must establish advanced training standards for officers of this department. Such
training would address further generalized, specialized, as well as technical training. An officer
would receive training on crime scene examination, legal updates, pressure point tactics,
defensive driving and high-speed pursuit, use of force, and adult interview and interrogation
techniques.

With the department wanting to have officers trained in crime prevention, crime scene
technician, defensive tactics, hostage negotiation and deployment, crime investigation, field
training officer program, and the like, and will add professionalism to the department while
providing needed services to the community.

This category may see an increase in future years as more part time patrol officers are used to
adapt to the new economic environment.



Memberships

1. Critical Incident Response Team (C.ILR.T.)
The Norway Police Department in cooperation with the area law enforcement agencies
has committed an officer to be an operational part of the CIRT team whose services
would be to be deployed in situations of hostage and/or barricaded incidents that might
occur at a school setting, business, or a residential home. The CIRT Officer is a tactical
team member deployed county-wide as the entry personnel summoned to handle armed
individuals. Their use, as an assault team, is to replace the first responders who initially
established a containment area and developed intelligence. Our participation is
dependent upon constant and ongoing training, weapon qualifications, and physical
fitness standards, as well as acquiring the needed resources and field uniforms.

2. K.ILN.D. Drug Enforcement Team
K.IN.D. is the acronym for area law enforcement agencies of Kingsford, Iron Mountain,
Norway, and Dickinson County, of which Officers from each department, two (2) from
Norway, comprise a “team of Officers” responsible for all drug enforcement activities in
the County. Each department has assigned a coordinator for the exchange of information
and to assure our personnel’s participation. As with most drug activity, it can easily
overwhelm the resources of an individual police agency. This cooperative effort
provides a needed manpower to address the community concerns of such criminal
activity by the development of drug information, and the executions of search warrants
and arrests. The City of Norway has a drug concern of Marijuana as reported within our
school system, our residential areas, and as apparent from the arrests made, as well as the
presence of heroin and methamphetamine labs. Our involvement in K.I.N.D. requires
additional Officer training in drug recognition, informants, search warrant development,
and tactical arrest procedures.

3. The Norway Police Department maintains membership in various professional
organizations such as the International Association of Chief of Police, the Michigan
Association of Chiefs of Police, and the Public Safety Institute of Northern Michigan
University. These memberships afford our Department a member discount in training
classes and seminars, as well as providing periodicals and training materials.

Supplies — Operating and Office

With the needs of the Department growing, we have acquired computer equipment, both used
and new. This equipment is needed for Clerical, the Patrol Supervisor, and Patrol Officers. A
copier, along with a fax machine was acquired of which, the Department only shared such
equipment, now must provide for its operational and maintenance agresments. As the
Department’s calls-for-service have increased, so to have the duplication needs of both copying
and photographic requests. Our evidence handling has also increased our mailing postage, as
well as our need to travel to Marquette more often for polygraph examination, and evidence
retrieval.

As the Department becomes more involved in issues involving schools, domestic advocates, law
enforcement consortiums and memberships of drug enforcements and incident response, the
operational and professional costs are increasing.

Under the Crime Prevention Program, the Police Department, through participation of public
presentations, give away an assortment of police stickers, badges, washable tattoos, pens, and



pencils. We are also looking to acquire additional materials to support our Safety Seat
Technician for presentations and car seat examination and installation, as well as acquiring
public information videos for use on the City’s cable channel.

Uniform/Cleaning Expense

As it is the Department’s responsibility to provide the uniforms and leather equipment for the
Officers, we need to replace worn and damaged shirts, pants, and leather goods, as well as
replace an Officer’s personal equipment damaged in the course of his employ. Through bi-
annual inspections, replacements of worn shirts and flare-burned pants occur, as well as,
providing a minimum amount of uniform attire. This clothing allowance also encompasses the
duty-weapon, handcuffs, work shoes, and safety eyewear, along with rain gear, badges and
shields, name tags, and collar insignias.

Gas and Oil

With the varying gas prices and scheduled oil change and maintenance, and an improvement in
our fleet, we will see a proportional increase in fuel consumption, even though our anticipated
operational cost-per-mile will remain less. As we increase Officer’s schooling, we will also
increase our attendance to polygraph hearings, evidence submissions, and court presentations, an
Officer’s mileage reimbursements will be accounted for under this item.

Professional Services

The Police Department, in its efforts to establish and maintain an eligibility list for Police
Officer hiring, needs to create a hiring standard which would consist of a written exam, and an
oral interview. With furtherance of a selection process, to have drug testing, polygraph and
psychological examination, as well as conducting a criminal history and personal background
checks. With the possibility of personnel changes, the Department needs to have available a
recruitment eligibility list that would be updated every few years.

Maintenance — Equipment / Vehicles

With the improvement in the Department fleet, the maintenance of the fleet should decrease.
This expenditure also takes into account the normal building operations of the Police
Department’s portion of consumable material, ongoing supplies of ammunitions, batteries, and
duplication cartridges.

Computers

The Department’s computer needs have increased, with additional data entries being made, as
well as the need for supplementary storage of record backup. With the digital storage of
photographic media files and the need to acquire a scanner for missing person posters and
internet posting, the Department needs to acquire a “writer” or “re-writer” for daily protection of
data files. With the demands for greater memory application, the Department’s slower units
need to be replaced as well as acquiring needed programs. The department has also included in-
car cameras and has also started adding computerized assistance within the squads.



Telephones

The Police Department currently has one emergency line dedicated to the department. This past
year the non-emergency lines were included within the City Hall call listing and call tree. The
department also has one general cell phone and one dedicated cell phone for the command
position,

Rental Lease

The Police Department’s operations are dependent upon the various rental and lease agreements.
One such agreement is for the east tower antenna which is necessary as a “repeater” for
transmissions of the police frequency. With our participation in CIRT and KIND, we have
pagers assigned to these Officers on special assignment who are subject to call-ins and
deployment. To ascertain the identity of individuals calling the Police Department, the
Department has installed “Caller-1D".

Capital - New Equipment

ACTIVITY 2014-15 2015-16 2016-17 2017-18 | 2018-19
Body Camera 1,000 0 0 0 0
Tasers (1) 0 1000 0 1000 0
Body Armor 0 0 0 3,200 2,400
New Squad Equipment 0 0 0 0 0
Total 5270 1000 1000 1000 1000

¢ Body Camera

Audio/video equipment is now standard issue for each patrol officer to protect
residents and the officers.

o Tasers

The purchase of one new taser has been programmed for every other year.

e Body Armor

Officers of the Norway Police Department have been provided with bullet-resistant
vests, of which are capable of stopping most common caliber of ammunitions. With
the application of a titanium chest plate, the stopping resistance of the vest has been
increased, but only in the covered area. As most local residents have weapons for
hunting, the firepower available is well beyond the stopping capacity of most vests
worn. To add additional protection for first-responders, we are seeking to acquire
additional body armor that would be stored in each squad for immediate use by
Officers dispatched to hostage, barricaded situations or man-with-a-gun call. Body
Armor has a useful life of 5 years and is required to be removed from service at that
time. Due to the age and distribution of our current equipment, we have scheduled a
reoccurring expense for 2 sets each year.



New Sguad Equipment -

With the addition of a new squad car, we need to acquire various pieces of equipment
to outfit the patrol vehicle. When utilizing the USDA Rural Development grant
program for the purchase of the squad at 40% grant, the equipment has been
programmed into the cost of the vehicle under Account 970.
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GENERAL FUND: PUBLIC WORKS
BUDGET NOTES

All Salaries

Full time salary expenditures maintain a compliment of three (3) DPW employees. Part time
summer staffing hours are planned at 350 hours covering two (2) employees. Overtime salaries
are budgeted at 7.5% of full time salaries consistent with public works industry average.
Personnel service expenditures represent 44% of total departmental expenditures. Also starting
in FY 04-05, salaries were budgeted in Major and Local Street funds to more adequately account
for proper cost accounting,

Training/Membership/Travel/Education

Allocates funding for APWA and other professional association memberships as well as
attendance at professional conferences, seminars and workshops.

Street Signage

Funds intended to acquire new street signs, traffic control signs, and intersection signs. Starting
with the 2003-2004 Fiscal Budget, expenses were moved to the Major and Local Street Funds to
more adequately account for proper cost accounting, A small budget of $500 remains in this
fund to account for general signage not associated with street signs.

Street Repair and Patching

Funds cold patch and hot patch acquisition. Starting with the 2003-2004 Fiscal Budget,
expenses were moved to the Major and Local Street Funds to more adequately account for
proper cost accounting.

Sand and Salt
Funds primarily used in winter maintenance activities. Starting with the 2003-2004 Fiscal
Budget expenses were moved to the Major and Local Street Funds to more adequately account

for proper cost accounting.

Computer Expense

Intended to reflect future upgrades - i.e. work station to accommodate mapping and utility atlas
initiative, inventory programs, and internet access.

Utilities

Expenditures account for city utilities such as water, sewer, electric, street and alley lighting.



Professional Services

DESCRIPTION 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19
Engineering Services $1,000 $1,000 $1,000 $1,000 $1,000
DCHS 500 500 500 500 500
Aramark 500 500 500 500 500
General 300 300 300 300 300
(Miscellaneous)

MEUW Safety 4,400 4,400 4,400 4,400 4,400
TOTAL $ 6,700 $ 6,700 $6,700 | $6,700 $ 6,700

e Engineering Services — Engineering support for operations and GIS (graphical
information System).

¢ DCHS — Random drug testing charges as mandated by the State of Michigan under
the Commercial Drivers License (CDL) program.

o  Aramark — Uniform and rug cleaning services

¢ MEUW Safety — Starting in 2011 the City of Norway in cooperation with other
WPPI communities have collaborated to share the cost of a safety professional
through the MEUW organization. This individual is designated as the City’s safety
director and is on site one week per month. Each department is charged an amount
based on the number of employees in the fund.

Maintenance - Equipment

Accounts for routine equipment maintenance and older fleet maintenance. Most maintenance
performed in house.

New Vehicles/Equipment

For FY 2014-15, $140,000 has been programmed for the purchase of a new single axle plow
truck to replace the current sander/salter plow truck.
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GENERAL FUND: REFUSE
BUDGET NOTES

All Salaries

Prior to FY 2013-14, the city budgeted for one full time employee and one seasonal employee.
In the past, salaries have been budgeted under Public Works. Cost accounting allocations to the
refuse department will help to better evaluate the costs associated with refuse pickup. Since
refuse collection is a 3 day per week operation, the budget of one employee adequately covered
the actual costs incurred at year end. Starting with FY 2013-14, the city negotiated for two part
time employees, This allowed the full time DPW employees to perform their regular duties in
lieu of taking refuse collection duties. The negotiation also accomplished a substantial savings
in payroll costs in this department.

For Fiscal Year 2005-06, the City reorganized its refuse collection by eliminating dumpster
collection. This change was initiated following a year long evaluation of our overall service and
costs. The driving factors in making this decision are as follows:

s Costs associated with dumpster collection accounted for 66% of the operating costs.

s Revenues collected for dumpster collection accounted for 33% of revenues collected.

* Eliminating dumpster collection changed the specifications required for a new
garbage truck. A smaller truck could be purchased to cover residential and small
commercial accounts,

o Efficiencies improved in refuse collection

Landfill Tipping Fees

For the calendar year 2014, tipping fees have increased to $71.00 per ton. The estimated tipping
fees are shown in the attached chart:

2014-15 2015-16 2016-17 2017-18 2018-19

Ave tons / year 1100 1100 1100 1100 1100
Tipping Fee per Ton $71.00 $71.00 $71.00 $71.00 $71.00
Total ($) $78,100 $78,100 $78,100 $78,100 $78,100

Professional Services

The City has contracted with GAD to collect non-commercial dumpsters within the City. Also
in FY 06-07, a new recycling service was offered with a drop center located at the Public Works
Facility. The acceptable recycling container will collect #1 and #2 plastic and tin cans. In 2009
GAD discontinued glass pickup. GAD is contracted to collect recycling waste 2 times per
month. This budget has been estimated at $25,000 per year.

New Vehicles

In FY 05-06, the City replaced the garbage truck for a cost of $85,695. Industry average for
replacement of refuse vehicles is at 5 years, Starting in July of 2009, $17,500 was set aside each

year for equipment replacement. For FY 2014-15 a new truck has been programmed at a cost of
$150,000.
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GENERAL FUND: RECREATION
BUDGET NOTES

All Salaries

Starting in Fiscal Year 04-05 salaries have been programmed into recreation for proper fund
accounting, With the increased attention and expectation from the residents for quality parks,
more attention has been directed towards the summer parks program. Parks and Recreation is an
important quality of life asset for any community. Six (6) summer help employees and two (2)
ice rink attendants have been programmed for FY 14-15 with a total of 2,750 hours. Personnel
services account for 77% of the parks and recreation operating budget.

Capital Improvements

Prior to 2007, all parks and recreation capital improvement and capital maintenance projects
were handled through the Capital Fund. Revenues from city owned property sales helped
finance capital improvements by placing those revenues in the capital fund. In 2007, the city
purchased 80 acres from the Michigan Department of Natural Resources by using available
funds in General Fund Equity. Following this purchase, Council approved a resolution to have
all future revenues from property sales placed in the General Fund until the sale amount was
repaid. To date there is $80,000 to be repaid to the General Fund for this purchase. This left
little to no revenues available for parks improvements. Grants and private contributions are to
be utilized for future improvements. In 2012 the City Council agreed that any monies raised
through timber activities would be used to pay for park maintenance activities.

The Parks and Recreation Committee has been working on preparing master plans for the
following city parks:

» Marion Park

s Strawberry Lake
e Hanbury Lake

o Norway Myr

The Parks and Recreation Committee has also been working with the Michigan Department of
Natural Resources on an Urban Forestry Program. The city was awarded an initial urban
forestry grant in 2007 to hire a consulting forester to survey the boulevard trees. The plan was
also set up to develop and implement a plan to replace dead and dying boulevard trees. The plan
also established a nursery for future tree planting.

Other Maintenance Type projects include:

e Miscellaneous improvements to benches and tables
¢ Staining and sealing pavilions
¢ Repaving and sealing asphalt trails

The focus for the next few years will be concentrated on maintenance activities to our existing
facilities rather than new capital improvements. For FY 2014-135, the city received a granf from
the MDNR to construct two (2) new tennis courts at Marion Park.
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TRANSFERS FUND
BUDGET NOTES

The City of Norway appropriates transfers to and from various funds throughout the year to
account for revenue or expenditure activity between the funds.

e Transfers In - Monies transferred into the identified fund
e Transfers Out — Monies transferred out of the identified fund

The main transfer activity involves the utility funds transferring monies into the General Fund.
The transfers account for payments to the General Fund support activities which benefit all
funds. The following parameters are used to calculate transfer totals:

* A percentage is applied to each utility based on the proportional amount of their overall
revenue compared to each other (total).

o The percentage for each fund is applied against the identified expenses.

s The Golf Fund has not been programmed into the transfer due to the increased level of
support from the Golf Commission in taking activities which were historically performed
by staff in the City Hall. Also, the golf fund does not utilize the same level of benefit as
directly from the General Fund as the other utilities.

The following General Fund expenditure activities are included in the transfer calculation:

¢  Administration/Council Salaries $330,431
e Administration/Council Fringe $298,926
« Audit Expense $19,700
» Attorney/Assessor $61,560
o City Hall Debt Service $80,755
e General Fund Utilities $108,500
e New Software/Annual Support $30,370
s One Full Time Police Officer $90,000
s  Council/GF- Professional Services $15.700

Total $1,035,942

The following percentages as applied to each utility:

e FElectric Fund 49.0%
e Sewer Fund 10.0%
e  Water Fund 12.0%
¢ (Cable Fund 13.0%
¢ Golf Fund 0.0%
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MAJOR STREET FUND
BUDGET NOTES

Revenue and expenditures related to eligible maintenance and construction activities upon
streets within the public right-of-way designated as “Major” streets under Michigan Public Act
51 are accounted for in the Major Street Fund.

Major streets are those city streets of the greatest general importance to the municipality. This
clagsification of streets was originally selected by the City Council and approved by the State
Highway Commission under the provisions of Act 51, P.A. 1951. The factors by which a
municipality selects its major sireets are as follows:

o Streets that provide extensions to state trunk lines or county primary roads in facilitating
through traffic.

o Streets that provide an integral network to service the traffic demands created by
industrial, commercial, educations, or other traffic generating centers.

o Streets that provide for the circulation of traffic in and around the central business
district.

¢ Streets that are designed as truck routes.

» Streets that collect traffic from an area served by extensive network of local streets.

The City currently has 11.63 miles of Major Streets in the street system. The major streets are:

¢ Main Street e« Curry Road

* Section Street | « Kimberly Road
¢ Stephenson Street e Railroad Avenue
« Huron Street o 4™ Avenue

e Pearncy Lane e 11" Avenue

¢ Scenic Drive o 13" Avenue

s TForest Drive e 13" Avenue

¢ TLower Pine Creek Road e 16™ Avenue

For the fiscal year ending June 30, 2014, the estimated expenses exceed the estimated revenues
by $9,102. For FY 2014-15, revenues are budgeted at $134,902 under expenditures. The
shortfall is being compensated through a $100,000 transfer from the Electric Fund and a $34,902
transfer from the General Fund. The Electric Fund transfer is to cover some agpressive street
improvement maintenance projects and the General Fund transfer is to cover basic maintenance
activities. The City Council will continue to monitor the street funds and look for solutions to
bring montes into the city to help with paving and patching streets.

Revenues

The estimated revenue for the fiscal year ending June 30, 2014 is $257,844 which is $36,509
more than the approved FY 2013-14 budget. The FY 2013-14 adopted budget programmed a
$60,035 General Fund transfer to cover expenses. The estimated actual fiscal year-end figures
show an improvement from budget by $23,526. The city received more money than the adopted
budget for snow removal payments and trunkline maintenance reimbursements from the State of
Michigan. For FY 2014-15, an amount of $220,500 was budgeted from normal revenue with an
additional $134,902 in transfers from the General Fund and the Electric Fund. The primary
revenue sources for the Major Street Fund without other fund transfers are as follows:



e Act 51 Formula Payments

e Snow Removal Formula Payment

e Trunkline Maintenance Reimbursement — Paid by MDOT for maintenance activities on
US2and US 8

e Metro Funds — Metropolitan Extension Telecommunications Right-of~-Way Oversight
Act (METRO Act) —PA 48 of 2002 — fees collected from telecommunications providers
and distributed to municipalities for use in public right-of-way.

Expenditures

There are five (5) main categories of expenditures in the Major Street Fund as follows:

Routine Maintenance
Traffic Service
Winter Operations
Highway Maintenance
Administration

The street funds also account for sidewalk replacement and capital outlays.

The estimated expenditures for the fiscal year ending June 30, 2014 are $266,946 which is
$14,424 less than the adopted FY 13-14 budget. The adopted FY 2014-15 budget is $355,402.
Expenditures budgeted for the upcoming fiscal year include typical maintenance activities along
with street patching and sign replacements. $100,000 has been programmed for a chip sealing
project on Kimberly Road and a micro-surfacing project for Section Street. These two projects
represent an aggressive maintenance program to address proper street maintenance for roads that
are yet to be considered failed. More of these types of activities will be programmed in future
years to help protect decent roads within the city.

In 2014, one project is scheduled for seven blocks of Railroad Avenue from Iron Street to
Walnut Street. The project is being funded through the Federal Aid Program, the DDA, and the
Water Fund. The city also has an application in to the USDA Rural Development office in
Gladstone to perform a major water and sewer infrastructure. This project has been approved
and the project should be constructed in either 2015, or 2016. The main arcas of emphasis will
be as follows:

2" Avenue — US 8 to Section Street

L ]

e Norway Street — 2™ Avenue to 4™ Avenue
e Main Street - 2™ Avenue to 4" Avenue

e Mine Street — US 2 to 2™ Avenue

e Iron Street — US 2 to 2™ Avenue

¢ Section Street — US 2 to Railroad Avenue

Maple Street — US 2 to Railroad Avenue
Railroad Avenue — Walnut Street to US 2
e 7" Avenue - US 2 to City Limits

o 8" Avenue — 7™ Avenue to Lake Street

- For other street and road projects in future years, the city will program roughly $250,000 per
year to perform crush and shape projects on roadways that do not have utilities.



0% 0% 0% (0% 0% 0% 0% (gsg'12$) (SLL'vre) AN LIANTLXT (HFANNYHIAC ‘AT
Z0¥'SSZ$ ZOb'eSZ$ Zov'ssE$ ZOP'SSES  Z0v'eses 0/£°182% Ope'99zs Z00'8LT7$ 889°0643% 'SIHALIANISA WLOL ANYHD
¥r3'6% 692'0L$ cvl'zes Z16'32% Z06'7ES G£0'09% Z01'6% 000°5E%$ 0% pung |ejsuss) w4 Jsjsuel] 989
0% 0$ 0% 03 000'00LS 0% 0% 0% 19£'668 | ssoysues | 089
895'5¥Z$  E€L0'6ETS  6%9'ZeC 06¥'0CZS  00S°0Z2$  GEEkee$ vveilSTS Py LEeS 902'669% SANNIATH TYLOL AONYHD
0% 0% 0% 0% 0% 000°1L% oL$ 23 LI% SIUSWISIAL| U0 18319]U] [ele]
0% 0% 0% 0% 0% 0% 0% 0% 002% (se21/sY[eMapIS) UOUNGUILOD JUSPISaY 809
0% 0% 0% 05 0% 0$ 0% 0% 162°68F% ped - juers) uonenodsug | LIG
0% 0% 0% 0% 0% 0% 0% 0% Zivs (4NQ) RIS aEg 586
0054 00S'+$ 0058 005'vS 0057 005'¥$ 00S'#$ 1668 806" spun. oasy 06t
05¢'9% 05e'0% 05e'9% 058'9% 058'9% 05£‘9% 000°2% GGL'6% ¥S57°9% JUSWISSINGLUISY 20URBUIHIEIY SUIPLINIL 0zF
000°01% 000°0L% 000'01% 000'0L3 000'01% 000°0L% 90/ ‘9% 0% 0/8'L% JUSLAE [BAOLIDY MOUS Ly
Ipa'elz$ 8L9'202¢ L/S'1L02¢8  004'G6LS 000°06LS OOO'06LE  0OOD'OBLS £6G°/61$ GER'GELS snuanay 15 oV 0Ly
792018 GPS'DLS 987018 06'6$ 059'6% GOF'6S 979'69 ¥EG'6S 0% sbelA P2 PSI0A - anusasy xe] Ausdold £00'SoY
13nana l13oang (39ang 1395ang  13IDANg  139ANg  TVNLOV 1S3 TYNLOY “IYNLOV JWVN ININIYVL3A - HIFWNN
6L0Z-810Z 9LOZ-ZL0Z LLOZ-9LOZ 910Z-5i0Z SLO0Z-PLOZ  VLOZ-SL0Z  +L0Z-€LOZ  €L0Z-ZL0Z  ZLOZ-LLOZ INNODOV
a3sododd G3S0d0YUd @3$0d0dd g3S0dodUd QILJOAY  gaLdoay
vLOZBZIS ‘patepdn

S3NN3ATY 20 STIVLIa
8102 "0 INNM NYEHL 0L0Z 'L ATNP
anNnd L2I3Y1S HOrvin
AVMMON 20 ALID



290°L$ 190'18 190°1S L90°1% 290'13 901§ 990°1% g90°LS hrersa 6EL'08% ‘eouE]eg Bupug
03 ] of 113 of 0% 0 o i3 o nusWSNY papad Jopd
Forsser  (or'sszs)  (Zor'sses)  leopssesy  (Zopsses) {osgtised) (ave'ooed) (zoo'sszd) (eoo'oess) Dpo’psed) lsaunppuadyg
205528 Z0¥'sted  2Ov'csTe  2op'eaTs 20¥'65e% 081928 oF6'9ged Ll ¥25'2528 166'08L8  isonuanay
280'18 9018 9018 100'18 990' 1% 990°L8 29014 29228 6e2'90% SbLEZ1S -aouejeg fupmiiag
GLOT-SMIT  SI0Z-ZL0Z  Z102-9302  9MGZ-5H0Z  SIOTFI0Z  PEOZ-EMOZ  PLOZSM0Z  EMOR-ZLOZ  ZHOZ-FHOZ  LLOZ-0MOZ  SIESA alhing pug
esINAr  0E3NOC 02 3ANNM 0g INNr 0 3NN o€ INNr 0 3NAC 6g Anne gE ANNr OTONNr  SEIA Joud
T3ANT BrAAIIANT HVIATIONT HYIAAAIANT M4 OIANS YVIA CIONT YVIA GIANT WA OICNT YVIA 030N ¥Y3IA AIANS My3A OUERE pund
o$ 0% 0% 0g) [11:3 03 0% {ggg1ze) G11 v SIUNLIANILXT
(M3ANAMESAO "ATY LS HOrYi
cOP'SeZ8  ZOV'SSeE zov'esed  Zov'eses cor'eged 0£2°1828 or8"99ES Vi 9ses 526 SINNINTH [FTHLS HOPYIN TYIOL
2o¥'ssTs Zo¥'sges  Zov'ssed cov'asee 20p'55ed og'Leed o13'092¢ 200'8.2% 209'964% SIASNIAXE LTILS HOVW TVLOL
0% g o3 of a5 £81L's¥5 0% % [1::3 pung spalodd [eudes oL 665
[V 0% o o$ 08 o of 03 03 pUN 199N 18907 0L 085
1] 23 a5 o 0s o o3 &5 03 PUn JnEMalSEN, 0 985
0 03 0% ] 0% o [+ 0% i3 pun JalepA al, €95
o8 ¢ [ s o o of 0% 0% pUNS [BJAUAD 01 f4:5]
53 0% 0% of o5 [ o$ 03 03 N0 SHAISNYHL
og 03 i} o8 Qo0'cals 0% i} 13 969'985$ UDHINISUCD AV ILNO TWAYD
k3 0s 0% c$ 0% 03 03 oF 0% SIS00 JUAWAABIDSY NIEMIPIS SUIYMIAIS
03 03 03 [V 0% 03 [iH] 3 08" 1§ SIEUSIB  ISENYHS B S3FL
s of 0§ 03 0% [iH] [t of pors: 3 TAILYHLSINIAGY TY.LOL
ag o o as 03 a3 [1:] o % fuidasy] plovay 0gg
a3 0% 03 03 s 1] [ os 0% S30IAIAG [BUOISSICIG sig
[ o$ od [11:] of [11:3 03 o$ % upny 1og
0% of of [ 0% (V] o8 o €28 UONBONDT/BARI LidIISISAWaWY LU | 2L
TAILYELSININGY
055°6$ [Hi: 05¢'9% 05¢°9¢ 0SE°95 0se'9s 05293 56118 cho'sd TOMYNIENIVA AVARHOIH TVLOL
000z 00028 000'2% 00073 000'Z3 000'23 000°2% 0ge'es arr'es {epuay watudinb3 76
1.3 os o [1:3 o o 13 a81% 6618 SN 126
od af [¢}3 o5 of [1:4 [Hlar:d o 0% sBupnng g dinba - souzeusER 190
og [ o] V] og s 002% ¥les 0% SI0PAIAS JBUOISSRJOI sle
o0s$ 0058 coss (1112 cos$ 005% 13 [+ oves S|epazkly L
00415 GOL'LS G0L 1S 0018 0OL1E 0oL [iLENT:S 8EZ'1% <6018 syauag atuuy +ZL
0513 (L [T 0sL$ 0513 0513 05§ s7I$ €68 Aunozag |eoog Sk
oee'zs c00'zs 000'z8 000'2% 000'2$ 000z 00028 SI6'18 oz2'L$ awil ph - seuBfes 202
SFONVNILNIVIN AVARHSIH
Z8/'66% Za.'66% Za1'66% 284’668 78.'66% 195'1 8% [TR:548% 4 988'201§ LL0'87S SSNOILYEIAC BILNIM TVLOL
oot'ged 000°'ses 060'SES 000'ses 000'seS 000'eT$ E0SZHE BiF'98S LS teuay wawdinbs £r6
199'628 269635 186'628 199'62% 299'628 £99'62¢ 199’628 891'08¢ PN S[eHaRIY (42
aoz'5HE 002'51$ oeTG1g 00Z'51g a0Z'G1% 06224 oFSeLE 200118 S8LTIE sweuag 2Buuy veL
SH LS - E gt Si7'18 SI'LS SIS 05118 299°Ls SHa'le 1ZLLS Aunosg jeoog GL4
[T 005'81% 00s'81$ 0058k 005°81% 000°GHE 005228 286'02% £2L'F1$ auwily |Ind - sepejes zaL
TIOMENOD SOVAAONS - SNOLLYEIJO ¥ LNIAM
SZETIS SZL'2I% SZE'ZTIS SEEZIE SZETIS STETLE GLR'9S 006'98 SE0'8S FOIAMIS DI44YHL TYLOL
o0g$ oogs oes$ [ 005% 00s$ G00'H$ 0s6$ 1EE 1 [ElURY Wwowdinbz £P6
0% o$ 03 [ 0% o [ 095§ o STAUNISG [BUCISSDI0I] 618
00' 28 0601 000'2$ 00028 000" L% Uil o00'ss 188 8l9'Le sieuaiey i
5218 seLes SEL'TH SELeS seies SZ1'es SEL'ES 2568 [E:INT4 sujauag abupd ¥eL
a0Z$ ooes 0nz§ n0zs a0zs 0ues 0oEs i €825 Apingag [Rog Sk
0052 005'28 005’23 0052 00s'zs 005’z 00828 'L £E0'C sUU ) ind - sSUERg zor
FDIAEIS DIAdvEL
S¥6'95LE SPE'95 1S SYH'9ELS  GPE'OEIE S¥E'9sLE S¥6'GE1E SPE'ELE W05 LS LGEEALE SONYNILNIVI INLLAOH TYLOL
080°0¢8 000078 000'0b8 008"0rs 000°0%8 [T 000'6¥ [ E] T26'658 IjUsy Juawdinbs 25
005° 1S 00518 005" 18 005° 1 005°1$ 005% 00548 oeg'zs gees S9|AIDE |BUDISSAINI 618
000°5HE 00'51$ w0'sIE 000518 00051 005+ 00051 SELOLE 262'95 siRIeE YFL
000288 000°2e8 000°2E8 000°'ZE8 000°ZE8 000'2€8 a00'28% z18'6c8 987"kt swsuag abuuy ¥zl
srb'es ShY'es Shr'es SHF'eS Syi'es SHF'E$ Srr'ed 69£°28 LEO'PS Anosg [epog ShL
000°54% K05 000°sHE Q00’578 G00GHE 000574 00°5%4 05568 SZHESS awiLL In< - saveles z0:
SZONYNILNIYIN INLLOCH
139an8 135an8 139ana  13sadng 13sana 135008 TYNLOVIST WNLOY VALY JWVYN INTWLEHYA3d HIANAN
6L02-QL0Z  RLOZ-ALOZ  ALOZ-O40Z  BLOZGI0Z  SHOZFLOZ  PIOZEL0Z  PIOZEIOZ  SLOZ-ZMOZ ZLOZ-HLOZ 1IN0V
g3S0dC¥d G350d0Yd O380d0¥d G3SOJOYd a3LdOaY  d3ldoay
FLOZ/E2IS *palepdn
STUNRLIGNI 20 STvL3a
5L0Z '0€ AN NAHL LYOZ “F AN
anNnd 133415 HOrvn

AYMHON H0 ALID



LOCAL STREET FUND
BUDGET NOTES

Revenue and expenditures related to eligible maintenance and construction activities upon
streets within the public right-of-way designated as “Local” streets under Michigan Public Act
51 are accounted for in the Local Street Fund. Local streets are all remaining streets not
designated as major. There are 25.22 miles of local streets within the City of Norway.

Revenues

The estimated revenue for the fiscal year ending June 30, 2014 is $227,511 which is $15,736
more than the approved FY 2013-14 budget. The FY 2013-14 adopted budget programmed an
$8,602 General Fund transfer to cover expenses. The estimated actual fiscal year-end figures
show an additional amount of $25,248 needed to balance the budget. The city received more
money than the adopted budget for snow removal payments from the State of Michigan., For FY
2014-15, an amount of $205,741 was budgeted from normal revenue with an additional $24,362
in transfers from the General Fund. The primary revenue sources for the Local Street Fund are
as follows:

e Act 51 Formula Payments

s Snow Removal Formula Payment

s Metro Funds — Metropolitan Extension Telecommunications Right-of-Way Oversight
Act (METRO Act) — PA 48 of 2002 — fees collected from telecommunications providers
and distributed to municipalities for use in public right-of-way.

Expenses

Local Street Fund operating expenditures for the fiscal year ending June 30, 2014 is projected at
$230,103 which is $9,726 more than the FY 2013-14 adopted budget. There are four (4)
categories of expenditures in the Local Street Fund as follows:

Routine Maintenance
Traffic Service
Winter Operations
Highway Maintenance
Administration

The street funds also account for sidewalk replacement and capital outlays. Starting with the FY
2013-14 budget, $280,000 has been transferred from the Electric Fund to try and address simple
crush and shape pavement projects on our local streets. This transfer is not guaranteed for out
year budgets however will be evaluated on an annual basis. This amount currently estimates 10
blocks of street work. Budget appropriations account for maintenance activities with the
proposed FY 14-15 budget at $230,103 which is $24,362 more than the proposed budgeted
revenues.
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DOWNTOWN DEVELOPMENT AUTHORITY FUND
BUDGET NOTES

Revenues

For F.Y. 2014-15 staff projects taxable value at $ 58,242,960 or 0.13% below the 2013 value of
$58,316,100. Upon creation of the DDA District, the SEV within the territory was established
and frozen at $ 8,352,908. Total DDA capture above the base SEV is projected at $9,546,498.
F.Y. 2014-15 property tax revenue is estimated at $244,720 or 0.77% less than F.Y. 2013-14
estimated actual receipts. Out year projections reflect a modest 3% adjustment. The following
table illustrates assumptions followed in calculating F.Y. 2014-15 property tax receipts.

PROPERTY TAX RECEIPTS PROJECTION
School Operating — NOT CAPTURED -00-
County (9.2403 mills) 88,213
State Education - NOT CAPTURED -00-
School Debt —NOT CAPTURED -00-
School Bond — NOT CAPTURED ~00-
Intermediate School District - NOT CAPTURED -00-
City of Norway (16.3942) 156,507
TOTAL $244,720

Proposal A Tmplications: Proposal A only allowed capture of school operating, state education
and ISD revenue to pay off DDA bonded debt which was issued prior to December 31, 1994,
Since the retirement of the debt (Norway Spring Subdivision) in F.Y. 2005-06, the capture of
school tax increment revenue has been prohibited.

Expenditures

Fixed expenditures comprise the vast majority of annual DDA obligations. The F.Y. 2014-15
proposed expenditure plan allocates funds necessary to meet existing debt payment structures for
the Downtown Streetscape improvements.

In Fiscal Year 2014-15, 1 major street and utility project has been programmed through the
Federal Aid program. The project is scheduled for complete utility and street reconstruction on
Railroad Avenue from Iron Street to Walnut Street. The DDA will contribute the local share for
the first four blocks from Iron Street to Section Street which covers the sewer replacement
portion of the project. The DDA has also agreed to fund projects within the new Norway Myr
Recreational Area.



Transfer Qut - District Capital Improvements

ACTIVITY 2014-15 2015-16 2016-17 2017-18 2018-19

Water Fund $0 $0 $0 $0 $0

Wastewater Fund 0 0 0 0 0

General Fund 28,958 29,827 30,722 31,643 32,592

Capital Projects Fund 60,000 0 0 0 0

Total 88,958 29,827 30,722 31,643 32,592
Note:

Capital transfers intended to offset planned or anticipated improvements within the District; full
funding for any utility extension, street reconstruction or other improvements will likely be in
combination with programmed utility revenue. The transfer to the General Fund is to offset
expenditures from personnel such as the Manager, Treasurer, and Clerical support.

Future Projects

With the Streetscape Project completed in 2003, the DDA will concentrate on the priority list
established by the Downtown Blueprints Study that was completed in 2004. The study
identified key areas for the downtown to concentrate on in upcoming years to promote and
revitalize Norway’s City Center. The major priorities include:

Fagade Program and incentives (in progress)
Building Design Standards

Downtown Events utilizing the Band Shell
Signage Improvements

Business recruitment and retention

Alley Improvements

Upper story apartment program

Improved marketing

The DDA district also includes the properties along US 2 and the industrial park area. The DDA
has programmed activities along the highway to include sidewalk and other non-motorized
transportation routes to help pedestrian and bike traffic along the highway. Economic
development projects are also programmed in the industrial park area.

As part of the economic development initiatives for the community, the DDA has started efforts
towards implementing programs to aid with economic gardening for small entrepreneurs, look
for opportunities to initiate incubator projects, and to develop a comprehensive marketing plan
which will utilize all forms of medium including updating web pages and advertising.
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MUSEUM FUND
BUDGET NOTES

In the early to mid 1990’s, the City of Norway received a grant from the Curtis J. Brackett Fund
to purchase the building and artifacts from the long-time resident historian Jake Menghini.
Initially the management of the museum activities was handled through the Parks and
Recreation Committee. It was quickly realized that this was not manageable and a separate
committee was formed calling themselves the Jake Menghini Museum Committee.
Subsequently, the financial management of their activities was transferred to a separate Museum
Fund. At present the Jake Menghini Museum Committee is responsible for the day-to-day
operations of the museum through the dedicated assistance of many volunteers both sitting on
the board and in the Museum Partners Organization.

The general operating budget for the museum is modest with FY 14-15 revenues proposed at
$20,625 and operating expenditures proposed in FY 14-15 at $§17,695. Revenues are generated
mainly from donations with the city’s General Fund contributing $7,000 which makes up the
balance of revenues not collected from donations, The museum has a part-time director with a
salary of $6,300 per year with the remainder of the costs in general operations.

The museum does collect non-operating donations which are specifically targeted for projects
such as the restoration of the old O’dill pop factory. The museum also recently built a new
museum building on the pop factory grounds and is in the process of trying to secure funds for
moving the old Jake Menghini building from its current location on Chestnut Street to a new
location on the museum complex.
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FIRE DEPARTMENT FUND
BUDGET NOTES

In 1994, the City moved from a full time fire department to a paid on call volunteer fire
department. Prior to 2010, the Fire Department was budgeted and accounted for within the
General Fund. In 2010, at the request of the city’s auditor, a new fund was created to account
for the activities of both the fire department operations as well as the financial activities of the
volunteer fireman organization.

Revenues

Revenues for the Fire Department arc generated through fire protection agreements with Norway
Township and Waucedah Township. The City of Norway’s portion of the revenue is handled
through a transfer from the General Fund. Revenues for fiscal year ending June 30, 2014 are
projected at $215,703 which is $260,216 less than the adopted FY 2013-14 budget. The
difference includes $238,500 which was programmed from a FEMA grant for a vehicle purchase
which was not received. The proposed FY 2014-15 revenue budget is $463,604. Each year the
Fire Department budgets a grant of $238,500 from FEMA for a fire truck. If the grant is not
approved this amount is not received. The associated expenditure amount is also then not
expensed.

Fire Protection Agereements

Fire protection agreements with Norway and Waucedah Township expired June 30, 1998,
Revised agreements reflect Township fair share contributions based upon average call volume as
a percentage of budgeted fire protection operating and capital expenditures. New agreements
with Norway and Waucedah Townships took effect on July 1, 1999 and July 1, 2000
respectively.

Norway Townships F.Y, 2014-15 contribution will total $59,099; Waucedah Township will
contribute $29,144 under revised agreement provisions. Also under the agreement, the
townships will be asked to contribute, per the formula, a portion of the debt payments as
outlined in the annual approved budgets. Due to the formula, the townships contribution is
based on the previous fiscal years approved budget. Any new debt incurred in the current fiscal
year will not be applied to the formula until the preceding year.

Propertv Tax — Fire Truck Millage

In 2006 the voters of the City of Norway, Norway Township, and Waucedah Township
approved a millage allowing the City of Norway to purchase a new fire truck through a voter
approved bond. The millage is calculated each year for repayment of principle and interest on
the bond debt. The bond is scheduled to be repaid in 2021,

Grant Proceeds

Each year grants are projected with applications to FEMA and the MDNR for various pieces of
equipment. For FY 2014-15, $238,500 has been programmed.



Expenses

All Salaries

Paid on call salaries projected at $2,000 per month. Paid on call hourly firefighter rate has been
maintained at $9.00. City currently maintains a compliment of 31 P.O.C. personnel. Budgeted
allocation includes $6,500 for P.O.C. Chief and $5,000 for P.O.C. Assistant Chief.

Longevity
Funding intended to fulfill P.O.C. firefighter longevity obligation in accordance with the
following table;
Years of Service Fire Fighter 1 Fire Fighter 2
20 Years $6,000 $8,000
25 Years $2,000 $4,000
30 Years $2,000 $4,000
2014-15 2015-16 2016-17 2017-18 2018-19
Total 12,000 0 10,000 0 18,000
Training, Membership, Travel, Education
ACTIVITY 2014-15 2015-16 2016-17 2017-18 2018-19
NFPA $200 $200 $200 $200 $200
Volunteer Agreement $2,500 $2,500 $2,500 $2,500 $2,500
Training $1,200 $1,200 $1,400 $1,400 $1,400
Fireman’s Tournament $500 $500 $600 $600 $600
UPFA $100 $100 $200 $200 $200
MSPA $100 $100 $100 $100 $100
Certifications (FF1/FF2) 800 800 800 800 800
Fire Program Software 0 0 0 0 0
Total $5,400 85,400 $5,800 $5,800 $5,800
Fireworks

City contribution toward fireworks expense equals $4,000. Actual fireworks expense totals
$12,500. P.O.C. firefighters conduct fund raising to cover display costs.

Professional Services

Allocates funds for P.O.C. physicals and other services as needed.




Hvdrant Rental

Accounts for $100/month rental charges pursuant to water system improvement bond covenants.
F.Y, 2014-15 transfer to the Water Fund based upon a total of 250 hydrants,

Capital - New Equipment

DESCRIPTION 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19
DNR Grant (Turnout 2,000 2,000 2,000 2,000 2,000
Equip)

Pager/Radio 2,000 2,000 2,000 2,000 2,000
Truck Radio/Siren 1,000 1,000 1,000 1,000 1,000
Extrication Tools 12,000 0 3,000 0 0
SCBA Bottles 8,000 8,000 8,000 8,000 0
TOTAL 25,000 | 13,000 16,000 13,000 5,000

The purchase of RIT has been programmed provided we are successful in obtaining a FEMA
grant. If successful we would receive 95% of the cost for the equipment through FEMA. The
revenue for this purchase is shown in the Fire Department Fund Revenue line item for Fire
Grant. If we are not successful then this will be programmed again for next fiscal year.

The DNR equipment purchases accounts for a $2,000 grant from the DNR. The total cost to the
City will be $1,000.

Note: If the grants are not secured then the equipment will not be purchased.



AR o [ FARA 1ZL'0z8 1Z1'0zZ$ 1z1'0z$ LEL0Z% LZL°0Z% 1zL'ozs alv'oes £50'21$ soue[eg Buipug
(puo'ozzs) (eeB'0LES)  {Bvi'sTed) (o'oizsr  (y59'sers) (696°26v$) (ee1'zezs) {eve'onLe) (zer'veLgH ‘sanypuadxy
659'02e% 668'01L2% grr'ezes 019'01z4 ¥69'Ger$ 696°161S £eL'zeTs 000'081% 8vBe0Ts senusAsy
LZL'0g% 1zL'0zs AR S 1z1'ozs 1zL'02$ LgL'ozd LZLozd 0l¥'92$ £50'8LE “souereg Buubag
6L0Z-80Z  810Z-110Z 2102-9402 9L0Z-510Z SHOT-LO0T ¥EOT-ELOT YL0Z-£102 £L0Z-CTLOT ZhoZ-LL0Z sI83 ), 2Mnd pue
a2 ANNP o¢ anne o anNne 0g INAIF 0¢ ANNE o¢ ANAM 0€ AN 0¢ aANNr a¢ ANNP SIBA) JOll
J3ANT ¥V3A GIANT HVIA GIGNT ¥vaA GIONIT ¥YIA QICANT UvdA GIONT H¥VEA G30NI HYIA Q3ANS dv3A OIANT HYSA QIGN3 HvEA soueeg pund
0% 0$ 0% 0% 0% 0% 0% £5/'6% L1v'8g STUNLIANIHXE (4IANNIAIIA0 INNIATH
659'022% 666'0LE$ ko RS olo'oigs P59'687% 696" L6VE £€L'ZeTH BPE'98LS ZEV'VELS SIHNLIANIXS TYLOL ONYED
BG9'0Z2$ 666'012% arr'ezed oio'0izs ¥59'58¥S 696°26vE £e1'7e2d Z0L'061S 2rg'202s SANNIATY TYLOL ANTHD
050'z2% 080'22% 050°'22% 060'22$ 080'22$ 050228 0sr'ald leg'128 £68'8¢ WO FAINMTOA - SANNIATY - TVL01ENS
005'2$ 005'2$ 005°2$ DOS'Z% 005'2% 005°2% 005°2$ 00528 00S'2% PUNZ [BJBUSE) WO JASUBIT  ©80
0$ o$ % 0% 0% s She'lg ZoL'oly 0% Aurb pung o Jajsuel s fat=1n)
0g5'9g 065'9% 055'9% 055'9% 055'9% 0s5'e oss'et 968% IS8 suonngQuueo/suCHeUa] 58
051% 051% 0518 0518% 051% 051$ 5g$ IOL$ BELS SIUROODY JOBILN[OA-SIUSLLSAAL| UD JSaiaju| oo
0G8'ZLE 0sR'ZLS as8'zIe 058'21% 058'21% 0S8°ZIE 0% 2C0'2H 8/8'1% Buisiey pund Wwoud spaadald  Z00'LEe
SNOILLYHIHO HITLNNTOA - SANN3AATYE
609'¥0CE 65v6'98L% B6e' 1028 095'884% FO9'COVS 6LE'SIPE £02'61Z$ Ser'rLLE GB5'e61S SNOILLYYIHO ALID - SANNIATY - 1VLOLENS
¥IGTEVE v12'28% 10G'101$ 692'76% 081218 80E'seLe z9z'1Z18 ZZ¥'608 £65'96% pun4 [elsuegy Wol Jajsues], 989
0% % o 0% 0% 0% 052% 0623 o% YOO Wold Jejsuer) 89
0% % o 0% 0% 0% 0% 6522 0% SUOHNOUIUOG OING  L[9
§lg §1g Gls Glg Gig Gl (o] K5 6¢ gt abe||ijy yonil si4-SIUBSWISSAU| U ISAIW]  LOG'GE9
0% g ot 0% 0% 0% 0$ o 0¢ soyddng/sieuaeiN J0 9[RS 068
0% ag 0% 0% 0% 0% 0% 0% 0% SANUDADY STI0BUB[IBISIA £co
1zg'1e% 150'38% aL9'08% 25L'0L% B0L'E8% 60L28% 9628 ¥0L'28% 9I9'FLS SWBWEa1BY UL aJld zZe9
o$ o 0% 0% 00S'862$ 005'sez$ % o$ g/6% Wag all4 - spasooid WBID  €00°025
gec’ozd 609'8l¢ a9g'6ls 22T6'61% 845'02$ gec'sle 58¢'1T$ zze'sls 969'61% aBejlIly YonlL euld - snushsy ¥eL Aysdold  Z00's0F
0$ o o 0% 0% [K=1 0% of ov$ JUBWISINGILISY SoUBINsy| sadoldws  Zok
SNOILYHIHO ALID - SANNIATY
139qang 13sang 13asang 13sang 13sang 13sang IYNLaY 1S3 IvnLov T¢NLOY IWVYN INFWiNvdIa HISWNN
sEOZ-8LOZ  SLOT-LLOZ 210Z-810Z 9L0Z-61L0Z SLOZ-FLOT ¥10Z-¢102 LOZ-ELOZ £10Z-Z10Z Z10Z-L102 LNNO2OY
a3s0d0dd a3as0d0dd 03SOdONd  43s0dodd dIldoay a3aldoav
y10Z/62/s  -palendn

SIANNIATN 40 §TIvLad

6102 ‘Of ANNM NYHL LLOZ ‘L ANF

aNMd LNFWIHYdIa 34

AVMAEON J0 ALID



6097028 6v6°'88LE  96€°L0ZS 095'88L$  POO'COFS  BLE'GIPS  £0L'GLES 9/L'va1$ GG/'igl% INAN1MYL3a 3HId - TYLOL
0% 0% 03 03 818 0e6% 0864 oee% 0864 o8loud gdea ~ 801G 1 ) Jeysuelt Z00-166
868024 309°81$ 99T'61% zze'elLe 245'02% LA A ¥62'12% 95E'8LS £82'6L$ (ionu) a4 meN) soIRS ge(] 0) Jejsuel | 100166
926'9p$ 198'oF$ LBO'SPS 086'sh$ 1oL'ors LOS'eYs L0S'SFS ole'eks LBE 'GP {lleH an4 meN) 2aAISS JgRQ 03 JojsUBIL L00-166
{143 14 AHD) 1NO SHIISNVYL
000'5% 000'¢L$ 000'0L$ 0oo'el$ 000'siZ$ 000'sZZ$ 000'OLS 0% 0% dINDI 8 THIA - TYHYD - Tvio1dns
000's$ 00O'ELS 000°9L$ 000'c1% 000'5TS 000'ses 00G'gL$ 0% 0% wswdinbg MaN L6
0% 0% 0g 0$ 0oo'oses oao'oszd 0% 0g 0% so|oaN MON 0.8
(Ld3a Futd ALID) ININCINDT 2 STIHAA - TVLYD
s8L'08% 192'84% ¥96'0.$ §iE'11% 006'G2% 052'5/% 926' 1% 18798 8zE'T9s ‘AY3S "INOD ® ‘W30 - TWLo1dns
00013 000" LS 000 L% 000'L$ 000°LS 000'1% 050°L$ 0083% T 002$ ssev /RSy ]
005+ 008'¥S 0SS a0s'v$ 009'v$ 005'¥$ 006'F$ Jol'es LAL'eS seojjens Guesit 226
00g'.$ 008" 2% 00g'2% o0g'z$ 00E'L$ 00g'2% 00g'L$ 131L2% 78IS sanEn 126
Q00'1% 0001 000°'1$ o0c'L$ 000°1$ 0o0'1% 008% £86% Lra'L$ suoydsja] 0Z6
589'9% 198'9% Fo0'a% Gl1's$ 006'6% 05¢'+8 Lov'GS 0vo'vs 9/L'es ‘dwog stesopAusdoidiAligen - sourinsyl ¥16
00gs 008% 008% 000'zZ$ 008% 008$ 00Z$ 7798 198% asuadxg Jepdwod 206
000°4$ 000'2% 000'2$ 000'/% 000°L8 00028 005'6% GZS'0LS 06.2'0% sBuipingAvewdinby - soususiuigpy Lo
000'52% 000'6Z$ 000'52$ 000'5ZS 000'52% 000's2$ 000°5Z$ 000'52% Deo'ses S[e3UeY JUBIPAH cze
00v'98% 00F'9% 00F'9% 00r'o$ 0ov'es 00¥'98% 000°s% 81Z'cs L51'2$ S30INISS JRUCISSBIOI 618
000'es$ 00g'o$ aon's$ ooo'ss 000'ss Qo0'GE Doo’'ss 0% 0% SHomald 08L
005'2% DOa'ZS 000'2$ 00s'L$ 006°L% 005'18 00S°L% 1188 800°1$ 10 % se9 [X-73
005°1$ 005 1% 005°L$ 00g'L$ 005'LS 00518 00S°LE FAA A 0% asuadq Busles|D/uLokuIn 052
DOS% 00¥% oord oovs oobs o00v$ o7 d B:3 858 [+ feuoneigebeisod/fuguud 7
000'%$ 000's$ 000's$ 000'5% 000'se 000's$ 030'sS 0% 0% justdinby UoRDSI0Id feuosIad Z00°0%L
DO0'sS 000'FS 000'%$ 000'v$ 000'vS 000'F% 000'F$ 9L8'zS 976'6% (polp0 % Bugesad(y) sanddng ovL
(1430 FHid ALD) SADAUIS TYNLIVHINOD B NOILYEIJO
060'25% gL'zes 2IF'EFS c1e'2e% [ Esralsye ¥02'25% Z0E'09% Z08'9es £22'65% $301AY3S TANNOSHId - 1v.L0Lans
008'c$ 008'5%$ 008's$ oor'es 00r's$ 00t's$ 00¥'s 2ee' L 86193 uoneanp3esel | diysiequisiyBuitiel L oz
0% 0% 0% 0% 0% 0% 0% 0% a% Logesusdwog wewhodwsun 6L
0% 0% 0% 0% 0% g5% 0% 0% ors (o7 » WiesH) soueinsu} dnoig oLl
08Z'cS cLe'LS 8/0'2¢ eL6' L 1282 BY.'eS 206°cS LO9'Z8 290'vS WOl - 1ahojdwg Gl
000'8LS 0% 000°0L$ 0% 000°2LS 000'¥Z¢ 000'¥Z$ 000'8% 000'v2$ Aed Apnebuon 202
0% 0% 0$ 0% 0% 0% 0% 0% 0% HoRqAng VONEIEAISABST OIS 20/
0% 0% 0% 03 0% 0% 0% 0$ 0% (Buwn-jing Jo %) uogeiedag safojdug 504
0% 0% o$ 0$ 0% 0$ 0% 6ot o$ SLWIHBAQ - SeUejes ¥0.L
000'sz$ 00D'sES 600°6ZS 000'szS 000'6Z% 000'szd 000'62% ¥i0'628 660'22% Bl Hed - seeleg €02
0$ 0$ 0% 0% 0% 0% 000°E% 195'1L8 ZIZ'ES awl |Ing - saueles zo/
UNINLEYAIA 84 ALID) SIDIAHIS TINNOSHID
13sang  [39and l3sand 139Hang  139ang 139ang WALV LSI VNLOVY TNLOY VYN LNINLHY 4T HIAGNN
6L0Z-8LOZ  BLOZ-LL0Z  ZLOZ-9LOZ  9LOZ-GLOZ SEGZ-¥LOZ  ©LOZ-SLOZ  ¥LOZ-ELOZ  €LOZ-ZLOZ  ZLOZ-LLOZ INNODY
a3s0d0¥d J3SOdOUd (3S0d0dd QISOdOHd aILdOav  gaidoav

(922} ALID - NN EINIWLMYIIA TS

AYAMYON 40 ALID

FlLi8e/S perepdn



05022 050°zes 050°22% 050°22$ 050°2es 060°22% 0EF9LS £L6'12% 21998 INIAWLHEYSET 34 - TV.10L

OoO¥ LIS 0o¥'LLS 00F' LIS 00¥ 118 00%°LL$ 00¥'LLS 005°ZL$ ov6'0LS Lr2'Z$ AININHIL1FF ALINANINGD - TVLOLaNs

oov$ oov$ 4107 00v$ oovr$ 00¥$ 0% 0% 0% suonngLuen 856
ooo'oLs 0o0'0LS 000°0L$ 000°01$ 000°0LS 000°01L% 000°Z1% oro'oLs 00£°Z$ SI0MaJ14 09L
000°L$ 000°L$ 000°L$ 000°1$ 000°t$ 000°L$ 005$ 00€$ L¥¥$ {90110 2 Buneredp) saddng O¥L

(SHITINNTOA) INIWHIL 139 A LINNWINOD
000°v$ 000'%% 000'¢$ 000'v$ 000'%$ 000'%$ 0% 185°9¢ 0% INTINGINDINVYLILYD - TVLO 18NS
000'v$ 000'%% 000'pS 000'F$ 000°%$ 000'%% 0% 1G5'9% 0$ Aepng [endenjuswdinby meN 146

(SHAALNNTOA LNIWDINDT - TYLIdYD

059°9% 059°9% 059'0% 055'9% 059°9% 059°9% 056'cS LIPS 9E6'ES "AMIS INOD % 'H3d0 - TV1oLans

000°1% 000°L% 000°1% 000°1% 000°t% 000°1% 0% 0% L60°1$ sBuipjing 3 wiswdinb3 - soueusiue 198
00G°Z$ 005°2$ 005'z$ 005°2$ 00s'z$ 005°2% 082°1% 00zZ'L% 1¥0°2$ SSIIARDY 1SSUNJOA 0z8
000°1$ 000°1$ 000'LS 000°1% 000°'L$ 000°1% 0064 6¥FS 0£5% saunjipuadx3g Buisiey pund 08z
008% 008% 009% 008% 008% 008% 008% A 0% asuat] Builes o 062
052% 0sz$ 052% 052% 0scs 0sz% 0sz$ 6/% 00z$ Keuoeigobeisod/Bunund S/
001% 0o0L% 00L$ 001% 00L% 00L$ 001% 0% £z% (sowo % Bunered) seiddng of2
000°1% 000°1S 000°1% 000°L$ 000°L$ 000°L% 000°1% 0LS G¥$ uopeanpg/ene. | /sdysequispybunes 0z

{SHIILNNTOA) SFDIANIS TYNLIVHINOD ¥ NOILYHIdO

19sang 1395and 139and 139and  139and 1395008 TYNLOV LSS IVNLOV VLY JWVN INFALNYCIA YIASNNN
SL0Z-2L0Z  8LOZ-ZL0Z  ZLOZ-9L0Z 9LOZ-SL0Z  SLOZ-¥L0Z  ¥LOZ-ELOZ  ¥LOZ-SLOZ  €LOZ-ZTLOZ  ELOZ-LLOT ANNODOV
d350d0Yd Q3S04d0Nd g3S0doud 0as0dodd a3ldoay dgaildoay

v102/62/s  ‘patepdn

(82¢) SYIAINNTOA - ANNL LNIWIHvIIT TS
AVAYON 4O ALID




000’228 DoD'zE$ 000°LTS ooo'ses ooo'Le% 000158 SIVLOL ALY INANND

000°ar$
000'CZ$ 000'ZE 000'ZLS 000'ze 000'F L8 000'92% elogerad 2SI [BI0L-ang
oou'zs 00023 000'z% [eloleiras 000'ed £10e/Lit 000'2$ 000z LoREOMEIN0YRS 12 peselpnd (244 ¢ L44) susd Builel) JeyyBisaid
- Buel) vogesuien
0co'gLs 0% 0o0'oLs oS 000°ZLS 00u'rzS 000%Z8 Runabuo
SNOANYTIAOSI
000°'sEY Qoo'ses 000'52% 000'GZS 000'ges 0060°6TE 000'625 [uiL[-Hed © [ejel-qng
0on'ss 000'5% Qo0'cE 000'sH oon'cs SLoTILL 000'6$ 000°6% AIENUUE 000'GS - JBILD alld 18SY D0d (D
00g'98 005°0% 005'9% cos'es 005'e8 SLOTIUL 005'9$ 005'e% Alenuue 0pg g - BAIUD il D04 (@
[slsi=3 4K 5 00§°E1S 005°61$ 005°€LS 00S'ELS eOT/HL 00S'ELS 005'eLS 005}, - Alfenute sInoyY Jo Jequinu sBelsay
Bue ) jsbupeaw Appuo (g
(8121 DOd) B9 aly - /o085 (8
[puuosiag [[25-U0 PlEd 08
sEBuald 00d (v
Aejeg Arejeg Aejeg KippEg Arepeg asiey Arees lejeg auen a1 qor AUH Jo eq
pajsbpng 61-gl 19 81-/1 pawbpng 7191 pojabpng 911 pajebpng gi-yi Jowea pejedpng yi-gL IsAvLEL
ANLE-14ed

1ITFHSAYIHLS ALV VS - INFWIHYLSA T

1abpng jusweacsdw| jendes g bupesedQ Jea\-nK SL0T - F102
AVYMHON 40 ALID

YUSCIS PRlEpd)



DEBT SERVICE FUND
BUDGET NOTES

The Debt Service Fund is a pass through fund which collects city operating bond issues in one
location. The fund is primarily made up of transfers from city operating funds for the various
bond issue debts incurred by the city, Charts also show information such as principle and
interest payments as well as current principle debt and year issue paid off.
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FISCAL YEAR 2014 - 2015 (AS OF 71/2014)
YEAROF  PRINCIPAL BALANCE
FINAL BEFORE GURRENT
SCHEDULE OF ALL CURRENT YEAR DEBT SERVICE PAYMENTS - BY DATE PAYMENT YEAR'S PAYMENT
8/1/2014 $1,919 UTILITIES AUTHORITY (WASTEWATER FUND) - INTEREST ONLY 2018 $76,750
9/1/2014 $36,625 BUILDING AUTHORITY - CLUBHOUSE (PD BY GOLF COMMISSION) 2014 $35,838
PRINCIPAL & INTEREST

1011/2014 $17,053 NEW FIRE TRUGK - PRINCIPAL & INTEREST 2021 $135,000

10/26/2014 $60,869 2009 CATV UPGRADE PROJECT BONDS - PRINCIPAL & INTEREST 2028 $1,145,000
102012014 $44,054 1987 WATER BONDS - PRINCIPAL & INTEREST 2018 $200,000

111/2014 $117,877 1997 WATER PROJECT BONDS - PRINCIPAL & INTEREST 2037 $2,439,000

1172112014 $216,119 2007 ELECTRIC BONDS - PRINCIPAL & INTEREST 2034 $8,205,000
121172014 $11,095 2006 G/O BONDS - STREET IMPROVEMENTS - INTEREST ONLY 2021 $490,000
12172014 $36,877 BUILDING AUTHORITY - FIRE HALL - PRINCIPAL 8 INTEREST 2027 $458,000
1211/2014 $12,740 BUILDING AUTHORITY - CITY HALL - INTEREST ONLY 2021 $490,000

1211/2014 $135,251 2012 DDA STREETSCAPE BONDS - PRINCIPAL & INTEREST 2023 $1,450,000
121/2014 $9,150 2002 ELECTRIC BONDS - INTEREST ONLY 2017 $360,000
12/15/2014 $72,127 2008 ELECTRIC BONDS (CREB) - PRINCIPAL & INTEREST 2023 $600,000
2M/2015 $20,339 UTILITIES AUTHORITY (WASTEWATER FUND) - PRINCIPAL & INTERES1 2018 $76,750

3/1/2015 50 BUILDING AUTHORITY - CLUBHOUSE (PD BY GOLF COMMISSION) 2014 50
PRINCIPAL & INTEREST

41112015 $2,625 NEW FIRE TRUCK - INTEREST ONLY 2021 $135,000

412612015 $30,444 2009 CATV UPGRADE PROJECT BONDS - INTEREST ONLY 2028 $1,145,000
4/30/2015 $3,874 1987 WATER BONDS - INTEREST ONLY 2018 $200,000

5112015 $53,461 1997 WATER PROJECT BONDS - INTEREST ONLY 2037 $2,439,000

512212015 $154,394 2007 ELECTRIC BONDS - INTEREST ONLY 2034 $6,205,000
6/1/2015 $81,095 2006 G/C BONDS - STREET IMPROVEMENTS - PRINCIPAL & INTEREST 2021 $490,000
6112015 $10,284 BUILDING AUTHORITY - FIRE HALL - INTEREST ONLY 2027 $458,000
6112015 $67,740 BUILDING AUTHORITY - CITY HALL - PRINCIPAL & INTEREST 2021 $490,000

6112015 $19,073 2012 DDA STREETSCAPE BONDS - INTEREST ONLY 2023 $1,450,000
6/1/2015 $129,150 2002 ELEGTRIC BONDS - PRINCIPAL & INTEREST 2017 $360,000
61512015 $4,853 2008 ELECTRIC BONDS (CREB) - INTEREST ONLY 2023 $600,000

$1,339,886 $14,048,750
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GOLF FUND
BUDGET NOTES

REVENUE

1. Membership Fees

21,352 golf rounds were played at Oak Crest Golf Course in 2013. Member rounds accounted
for 14,676 or 69% of all rounds. Membership fees account for approximately 59 percent of
available revenues. The course has a playing membership of over 550 golfers.

A)

B)

C)

D)

E)

The 2014 golf membership rates were approved by Council on August 19, 2013 as
recommended by the Golf Commission. The date for approving the rates more
adequately reflect the golfing year spring/summer/fall as opposed to the City’s fiscal year
which starts on July 1. Approving the rates in the early fall (Aug/Sept) allows for staff to
promote specials for new members with late season golf packages and to allow
membership purchases for Christmas and holiday gifts.

Budget estimates for F.Y. 2014-15 reflect the following:

e Keep the overall rate the same in 2014 as 2013 provided members sign up for their
memberships before October 31, 2014,

o Added a 10% discount for any City of Norway resident or Norway business owner.

Annual green fees represent approximately 30% of golf fund revenue. Open play
accounted for roughly 6,676 rounds or 31%. For F.Y. 2013-2014 estimated actual green
fee revenue is projected at $115,000 which is lower than the initial budget estimates. For
F.Y. 2014-2015 revenue based on nine-hole and eighteen hole-play is conservatively
projected at $120,000.

Staff anticipates that various economic and operational efficiencies will be achieved
under a new golf operations management structure. Expenditures within personnel
services, supplies and materials; operating and contractual services as well as capital
have been established and are proposed at levels, which are necessary to maintain golf
operations. Enhancements to playing conditions through various tee, green or other
capital initiatives can only be accomplished with supporting revenue streams. Additional
revenues above current levels are also necessary to support equipment replacement
objectives, as well as other general municipal operations, which benefit course
operations.

For the past five (5) scasons memberships have decreased to bring fees below estimated
operating Ievels. Staff and the Council have supported recommendations from the Golf
Commission in an effort to work in partnership. However, these increases have not been
sufficient to raise operations from substandard levels to optimum levels. Cuts in
personnel, operating and contractual services as well as equipment replacement deferrals
must be re-instated. To accomplish future operational objectives and provide for modest
capital improvements, staff is proposing the following membership rate structure, which
coupled with growing green fee revenue should be sufficient to proceed beyond marginal
course operations;

The Building Authority Bond Issue that was taken out in 1994 to build the new club
house expires in the spring of 2015. The annual payment for the bond issue was §72,000



with the Golf Commission paying $62,000 and the City paying $10,000 as a repayment
for the Golf Commission previously paying for a the new sprinkler system. As part of
the bond payment agreement, the city agreed to a dues sharing agreement with the Golf
Commission on membership dues. Starting in FY 2014-15, the dues sharing agreement
will no longer be in effect. During the FY 2015-16 budget year, the debt payments for
previous projects will be retired in the amount of $§14,254. The retirement of debt will
add $29,254 to the city’s revenue stream.

EXPENDITURES

(eneral

Even though rate increases have been programmed into the operating budget for the past four
years, the fund continues to struggle with set aside allocations for capital improvements and
equipment replacement transfers. With the cooperation of the Golf Commission, an aggressive
rate recovery plan should continue in order to develop and maintain a proper fund balance to
account for these needed funds.

All Salaries 2014- 2015

Total personnel services expenditures were below budget by $4,775. Programmed full time
salaries reflect compensation for 50% of the Greens Superintendent and the part time grounds
crew which are based upon 7,700 hours. Overall personnel services expenditures are
programmed at $165,593 or $11,101 above F.Y. 2013 - 2014 estimated actual. Personnel
service expenditures comprise 42.66% of total operating expenditures.

Grounds Care

Allocation accounts for purchase of chemical's (herbicides, insecticides, fluocicides) generally
during the months of July and September; Fertilizer products and horticultural supplies are
purchased periodically throughout the season generally during the months of May, June, August,
and October.

Annual F.Y. expenditures generally represent 33% of operational expenditures.

Sand and Soil

Expenditures reflect aggressive green and tee top dressing initiative.

Purchased Power

Funds purchase of electricity necessary to power the Menominee River pump station.
Expenditures vary historically depending upon spring precipitation.

Professional Services

Accounts for expenses with sending mower reels offsite for work that cannot be handled in
house, rentals for portable toilets, and credit card charge fees.



Maintenance - Equipment/Buildings

Increased expenditures reflect enhanced maintenance on aging equipment.

Equipment Replacement

In 2008, the City purchased five new pieces of equipment to replace old and costly units. The
purchase was made on a five year lease to own contract with a lease cost of $26,413 per year.
We have also programmed 2 new golf carts for the pro shop for the next two fiscal years at
$8,000 per year. The golf carts are part of the City’s offering with green’s fees. The original
lease agreement is completed in July of 2013. A new lease agreement will be started at that
point to address four different pieces of equipment. The total annual lease value will be
$17,700. Two new carts will also be purchased at $4,000 apiece for a total FY 2013-14 capital
budget of $27,901.

Capital - Grounds

No capital improvements have been scheduled in this fiscal year due to the fund health, If
revenues pick up in out years, capital can again be programmed. Some capital work has been
experienced with volunteer efforts by the membership.
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CATV FUND
BUDGET NOTES

REVENUES

Retirees Insurance Reimbursement

Prior to FY 12-13, this account reflected employee contributions towards retiree health or life
insurance. Starting in FY 13-14, contributions from retirees for insurance are applied as a
positive entry into the insurance expense account.

Connection Charges (T'V)

This account reflects connection charges for new hookups (§35), reconnects ($20), change of
service ($20), and non-payment reconnects ($50). The proposed budget for FY 14-15 is §8,500.

Service Charges (TV)

This account reflects monthly charges for customers with analog basic and analog extended
basic television. In 2013 the city contracted for an independent review of the rate structure
relative to both the operating fund expenditures along with industry standards. The study
revealed that the current rate structure was structurally adequate however the rate for video
(cable) was not adequate to support the video portion of the fund. The recommendation was to
raise the video rate by $10 per video subscriber. The study also recommended increasing the
bandwidth offerings on the internet side of the cable packages. Following this recommendation,
the City Council approved an increase in the lifeline subscriber rate by $2 per sub and the
extended basic by $7 per sub. They also added a new internet high speed tier. The current
monthly charges for City of Norway Cable customers residing within the City limits of Norway
are $15 and $51 for lifeline and extended basic respectively. For Norway Township customers
the charges are $17 and $55 for lifeline and extended basic respectively. As of June 30, 2014
the city has 1378 customers. Of those, 75% are in the city and 25% are located in the township.
Overall customer counts have declined since their 2003 high of 1650. The decline is
predominantly in the basic coverage. Some factors have been people switching to dish and
recently the rise in video over internet. The customer count numbers have stabilized over the
last two years with the expansion of our analog offering to 75 channels however there is still
negative pressure from a declining video customer base with more people willing to watch their
video entertainment through the internet rather than subscribing to cable.

Service Charges (Digital/High Definition/Movie Package’s

Starting in 2010, the City of Norway Cable System offers digital and high definition television
channels. The digital basic package is priced at $20 per month, the high definition package 1s
free with the rental of an HD/DVR box rental. Various digital and HD movie packages are now
also available $20 per month for HBO, Showtime/TMC, and Starz/Encore individually. There
are currently 240 customers taking various packages and $22,380 has been budgeted for FY
2014-15.

Digital/HD-DVR Box Fees

In order to receive the digital or high definition television packages, customers must rent either a
standard digital box for $5 per month or an HD-DVR box at $20 per month.



Service Charges (Internet)

The City of Norway Cable System currently offers high speed internet. Starting in FY 2014-15,
the city has added a new 30 meg package. This was in response to the recent study which
identified a need for more bandwidth offerings to our customers. There are multiple internet
options available. The options are based on download and upload speeds. It was agreed that the
speed packages should more adequately reflect the general industry and consequently the
packages were increased from 3, 6, and 10 meg down to 5, 10, and 15 meg download speeds.
With the increase in download speed the monthly rates were increased by $7 per month per
package. For City customers the prices are $39 per month for 5 meg down 512 k up, $49 per
month for 10 meg down and 768 k up, $59 per month for 15 meg down and 1 meg up and $79
per month for 30 meg down and 5 megs up. For Township customers the prices are $41 per
month for 5 meg down 512 k up, $51 per month for 10 meg down and 768 k up, $61 per month
for 15 meg down and 1 meg up and $81 per month for $30 meg down and 5 meg up. As of June
30, 2014, there are currently 961 internet customers. This number has been steadily increasing
since the service was offered in 2001 even with competition from AT&T’s DSL program. As of
the fiscal year ending June 30, 2014 there was $440,000 projected. For FY 2014-15 an increase
has been budgeted at $533,490.

Service Charees (VOIP)

The City of Norway Cable System offers Voice-Over-Internet Protocol (VOIP) telephone
services. The telephone system operates over the high speed cable system as opposed to
tradition phone lines. The pricing for unlimited local and long distance telephone Voip service
is $35 for City customers and $39 for Township customers. The city currently has 367 phone
customers. The projected revenue generated by June 30, 2013 is projected at $153,000. The FY
2013-14 budget is proposed at $164,644.

Community Channel Advertising

The City of Norway offers advertising on their community Channel (Channel 7) for businesses
and personal events, Other services are provided to non profits and general community
advertising for free.

EXPENSES

Salaries (Full Time)

Estimated actual personnel services for F.Y. 2013-14 are $10,352 below budget. For F.Y. 2014
-2015 personnel services are budgeted at $179,765 which is a 17.39% decrease over the
estimated actual in F'Y 2013-14. Personnel Services are 15% of the operating budget.

Trunk and Distribution

This budget line item accounts for material purchased for routine improvements and
maintenance improvements to the system. The budget is currently at $15,000.

Subscriber Fees

Subscriber fees are the costs paid for each station on the television system. Each station charges



an amount per subscriber per month. Costs are charged based on penetration which is the
subscriber amount divided by the total subscribers on the system. An example would be 100%
penetration for channels on the basic system (all television customers receive basic since you
cannot get extended basic without getting basic. The subscriber fees go up as the penetration
number decreases. The penetration is at 87% for channels in our extended basic package. This
means that 87% of our customers take the extended basic package. For FY 2013-14 the
projected amount spent is $550,000. The proposed budget for FY 2014-15 is $611,305 or a
projected increase of 11%. We estimate 5% increases on the out years.

Professional Services

It is necessary to pay contracted services for mandatory FCC testing and engineering fees to
maintain the system. The FY 2014-15 budget is $13,600. This account has seen recent
increases due to complexities in the off air and other contracts brought on by new federal
legislation.

Maintenance — Equipment and Buildings

The Cable Department has one bucket truck and a head end building which require periodic
maintenance throughout the year. For F.Y. 2014-15 we estimate $5,000 for maintenance costs.
Approximately 80 percent of those costs are in the equipment (truck) maintenance.

Internet Expense

In order to provide internet services for our customers we have a number of expenses as shown
in the following chart:

DESCRIPTION 2014-15 2015-16 2016-17 2017-18 2018-19
Bandwidth $90,000 $90,000 $90,000 $90,000 $90,000
CMTS Support $45,000 $45,000 $45,000 $45,000 $45,000
Totals $135,000 $135,000 $135,000 $135,000 $135,000

» Bandwidth — The charges incurred for leasing bandwidth space outside of our system.
This allows the city to extend beyond our system boundaries. With increased use from
additional customers or individual customer use the bandwidth needs will increase and
additional space will be required. Lack of space causes potential slow-downs and
interruptions in the service.

e CMTS Support — The city currently leases this equipment. We are looking to purchase
our own equipment in the near future.

Telephone System Operational Expenses

Expenses for the city to provide voice over internet protocol (Voip) services to our customers.

New Fquipment

A new bucket truck has not been programmed for out year projections at this time however this
will be evaluated on an annual basis. The estimated cost for a new bucket truck is $120,000.



The city is also looking to purchase a new CMTS for the internet. This has not been specifically
programmed and will be based on available funds in fund balance. $130,000 has been
programmed for the FY 2016-17 year to purchase this equipment.

Capital Projects

There are no major capital improvements planned in the system for a number of years. There is
some planning for handling our contracted services, bandwidth, and other operational costs.
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ELECTRIC FUND
BUDGET NOTES

REVENUES

Retirvees Insurance Reimbursement

Prior to FY 12-13, this account reflected employee contributions towards retiree health or life
insurance. Starting in FY 13-14, contributions from retirees for insurance are applied as a
positive entry into the insurance expense account.

Miscellancous Revenues

This is account receives receipts from discounts on sales tax, reconnection fees, and
miscellaneous insurance reimbursements received during the year. There is typically $5,000
budgeted in this account on an annual basis. For FY 2013-14 we have projected receipts of
$8,000.

Regulation Credits

In 2008, the City negotiated a reregulation credit from WE Energies as part of the Wilderness
Shores agreement. Reregulation is the compensation for the city “reregulating” the river from
the peaking flows that WE Energies produces upstream. The credit was previously handled
through the old schedule W rate that was negotiated in 1994. With the City joining WPPI and
with WE Energies discontinuing this schedule W rate structure, the new reregulation credit was
established. This credit is estimated at $200,000 per year.

Utility Installation Costs

Accounts for revenue received from private customers for line installations. City expense is
invoiced at cost without a surcharge. Fifty percent of the cost estimate is paid by the customer
prior to initiating work with the balance due upon completion. $25,000 has been programmed in
this account each year.

Pole Rental Revenues

The city has negotiated an agreement with AT&T to pay $8,360 per year for the use of city poles
for their telephone lines. These are called “contacts” and AT&T pays per contact.

Energy Optimization Revenues

Under PA 295 of 2008, the city is required to collect an Energy Optimization (EO) fee which is
kept in a separate account and is to be used for the Energy Optimization Program (EOP). In
2011, we decided to allow the State of Michigan run our EOP collectively with all other electric
utilities in the state. The monies collected in this fund are now sent directly to the State of
Michigan for implementation. Approximately $74,000 has been collected per year in this
account.



Electric Sales

F.Y. 2013-14 estimated acfual revenues are estimated to meet budget estimates. Estimated
actual sales are projected at $4,010,000.

Staff projects electric sales to generate $4,092,067 million during F.Y. 2014 - 2015 based upon
average usage approaching 31 million KWH applied to the following rate structure;

Residential - Norway .01296/kw hr plus § 12.00/mo. meter charge

Residential - Township .1496/kw hr plus $ 14.00/mo. meter charge

Commercial - Norway .1296/kw hr plus $35.00/mo. meter chatge

Commercial - Township .1496/kw hr plus $40.00/mo. meter charge

Commercial (CLDM) over 40 kw - Norway 1.25 demand charge with $0.0923/kw hr plus
$80.85/mo. meter charge

Commercial (CLDM) over 40 kw - Township 1.25 demand charge with $0.0941/kw hr plus
$130.85/mo. meter charge

Industrial - Norway 1.25 demand charge with $0.0923/kw hr plus $80.85/mo. meter charge
Industrial - Township 1.25 demand charge with $0.0941/kw hr plus $135.85/mo. meter charge

Power Cost Adjustment Clause (PCAC)

In 2010, the City Council approved a Power Cost Adjustment Clause (PCAC) which is
calculated on a monthly basis to account for the amount of water in the river and the positive or
negative effects of river flow on the city’s power generation. The base calculation is for the city
to generate 1 MW of power. This amount of generation is the historical minimum amount of
generation that is generated at any given time under most water conditions. Generation amounts
above 1 MW will be calculated and create a “discounted” rate for our customers. The PCAC is
an economic safety feature so that the fund does not create a negative balance during draught or
lean years. These years cause the purchased power budget to increase and the cost of purchased
power off of the grid is vastly greater than our own power. For the fiscal year ending on June
30, 2013, a projection of $480,000 has been rebated back to our customerts.

Timber Sales
Reflects select cut on City property along the Menominee River in Wisconsin. Staff will
investigate modifications to the existing forest management plan which would allow limited

cutting to remove dead or dying trees.

Surplus Power Sales

Sales generated from the sale of excess electricity in the wholesale electric market. An
Agreement with WPPI establishes the pricing for the extra electricity sales.

a) F.Y.2013 -14 estimated actual sales are projected above budget due to the
increased power generation caused by high water conditions = $45,000.

b) Sales range capability: 900 - 3000 kwh monthly
4.5 cents kwh on-peak (8:00 a.m. - 8:00 p.m.)
1.9 cents kwh off-peak

c) F.Y. 2014 — 2015 revenue projections = $45,000



Demand Charges

Combines line item descriptions previously titled demand charges and demand charges capital.
Demand charges are applied to industrial & commercial customers based upon a rate of
$10.00/kwh & 1.25 distribution demand. The potential for enhanced demand charge revenue
exists with continued industrial and commercial development. All customers with a demand at
40kw or above will be charged demand.

Demand charges are generally applied to the following industrial accounts with the addition of
commercial demand this group will increase.

¢ Multicolor Print Group

o [oad Master

¢ United Kiser

We currently budget $300,000 per year for demand customer receipts.

Developer Contributions

Beginning in F.Y. 1998 - 99, developer contributions were programmed as system revenue.
Conservative estimates for out year contributions to this account have not been programmed.

EXPENDITURES

Perscnnel Sexvices

Personnel services accounts for all full time salaries, part time wages, overtime, and all costs
associated with personnel such as FICA, workman’s comp, insurances, and training, New cross
training initiatives were implemented in FY 05-06 with the retirement of two (3) hydro
operators. All personnel are now trained to handle both line work and hydro work. This
accounts for lower overtime, increased productivity, and the elimination of one pager and extra
call out. The FY 2014-15 budget for personnel services is proposed at $895,614 which is 9.84%
higher than FY 2013-14 estimated actual expense of $815,394.

Training, Membership, Travel and Education

A) Hydro User Group Wausau, WI 250
B) APPA 500
C) MMEA Membership 5,100
D) Miscellaneous Conferences 2,000
E) Training/Workshop 1,000
F) MEUW Safety Training 3,000

TOTAL $11,850

Transmission and Distribution Expense

This account provides funding for the purchase of various inventory items including poles, small
transformers, arms, pad mounts, wire switches, and other system accessories. For the fiscal year



ending on June 30, 2014 the projection is $104,800. The FY 2014-15 budget is $104,800.

Toll Charges - Michigamme Resevior

The City has an agreement with Wisconsin Electric through the Wilderness Shores Agreement
which stipulates payment to support maintenance of Way Dam at Michigamme Reservoir. Way
Dam controls spring floodwater and flows. Projections based upon average quarterly payment
of $5,875 or $23, 500 annually.

Purchased Power

The City generates roughly 60 percent on average the power load for the Norway service area.
In 2007 the City of Norway joined the Wisconsin Public Power Incorporated as a member and
has agreed to purchase excess power through this cooperative.

F.Y. 2013-14 expenditures are projected slightly below budget due to increased water flows
during the same time period. Increased water flows correlate directly towards less power
purchased through the wholesale purchased power agreement. The increased cost of purchased
power over the grid has substantially increased the amounts that we have paid over the past 5
years. The following table depicts power purchased in dollars by fiscal year:

Fiscal Year Power Purchased ($)
14-15 1,250,000 — Proposed/Budget
13-14 1,100,000 — Estimated Actual
12-13 1,215,527
11-12 1,229,308
10-11 573,700
09-10 1,594,385
08-09 1,350,000
07-08 1,157,388
06-07 770,497
05-06 500,000
04-05 383,213
03-04 404,761
02-03 292,924
01-02 318,893
00-01 311,203
99-00 272,310
08-99 338,700
97-98 260,488
96-97 179,557

Street Lizhting

Proposed funding continues enhancement initiative community wide. F.Y. 2014-2015 budget
allocations have been placed at $6,728 to accommodate miscellaneous requests that surface
throughout the year.



Meter Expense

The F.Y. 2005-06 budget and five year plan outlines an aggressive replacement program to
include radio read capabilities. In 2005, an opportunity was taken to purchase all remaining
meters at % of their new purchase price. The entire system is now completed for a true radio
read capability. The new technology is to move away from the radio read and have an
automated meter read (AMI). An AMI is a system where the meter signal is sent via either
Ethernet or wireless to the city hall. Since the city owns and operates its own cable system it
makes sense to use the Ethernet. The budget reflects a complete meter replacement to AMI
meters in a 3 year period. A budget of $100,000 per year has been appropriated. The out year
budget accounts for $5,000 in miscellaneous meter replacements and maintenance starting in
FYT12017-18.

Professional Services

Various activities are contracted to contractors through this account as follows:

e FERC Compliance — There are a number of annual requirements and projects that must
be met under the current FERC license as identified within the project plans.

e Plant Monitoring — An agreement was negotiated with WE Energies following the
automation of the hydro plant for alarm monitoring during unmanned periods. The WE
Energies dispatch contacts Norway operators when various operational alarms are
activated.

e Brushing — Due to the level of brushing requirements on the existing system, outside
contracts are utilized for this activity. Recently, the city’s Electric Department has been
handling brushing activities with our own crews. No funds have been allocated for this
activity in the budget at the present time.

¢ Engineering — Miscellaneous engineering activities are contracted which are above the
scope of staff capabilities mainly for project development and implementation. There
has also been an increased awareness and implementation to upgrade the city’s GIS and
mapping to add efficiencies and document controls.

e Pest Control — Periodic control is necessary for the hydro plant with various pest
removal.

e (il Testing — Required at the hydro plant and for miscellaneous transformers.

e Erosion Control — As part of the FERC license, the City is required each year to mitigate
identified erosion areas on the river upstream of the hydro facility. The project plan has
been laid out as per the agreement. The city has recently been successful in having a
number of the initial sites removed from remediation and put under a monitoring plan.
This has dramatically decreased the amount of expense to be budgeted.

o Dvasive Plants — As part of the FERC license, the City is required to mitigate Eurasion
Milfoil on the river at designated locations every 3" year. In between the mitigation
activities the city is required to monitor and report on the mitigation activities through
additional study.

o Part 12 Plan — A requirement under the FERC license

e License Compliance Engineering Assistance — Contracted help for annual compliance
with the hydro 20 year FERC license.

¢ SKF Bearing — Assistance with annual inspection for bearing work on the hydroelectric
generators.

e MEUW/OSHA — Payment to the MEUW for the cooperative effort to contract for a
safety director and safety program.

» [tron Support — Program support for the electric meter reading computer program.



s KPE Engineering — Specialized electrical engineering support for system engineering.

DESCRIPTION | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019
FERC/OSHA $15,000 $30,000 $30,000 $30,000 $30,000
Compliance
Plant $12,000 $12,500 $12,500 $12,500 $12,500
Monitoring
Brushing $0 $0 $0 $0 $0
Engineering $20,000 $20,000 $8,000 $8,000 $8,000
Pest Contro!l $6,000 $6,000 $6,000 $6,000 $6,000
Oil Testing $600 $600 $600 $600 $600
Erosion Control $500 $500 $500 $500 $500
Invasive Plants $5,000 $20,000 $5,000 $5,000 $20,000
FERC Part 12 $0 $0 $0 $0 $0
FERC License $21,000 $21,000 $21,000 $21,000 $21,000
Compliance
Engineering
SKF Bearing $3,000 $3,000 $3,000 $3,000 $3,000
MEUW/OSHA $11,500 $11,500 $11,500 $11,500 $11,500
Itron Support $3,761 $3,761 $3,761 . $3,761 $3,761
KPE $20,000 $10,000 . $10,000 $10,000 $10,000
Engineering
Totals $192,511 $184,011 $170,511 $170,511 $185,511
Insurance

General liability, property and workers compensation premiums allocated proportionately within
the General Fund and Utility Funds based upon actual accounting.

Disposal Expense

System contains approximately 600 transformers. Account established to fund disposal of
approximately 20 used transformers annually. Presence of PCB's and other containments
requires special handling. Disposal cost listed at $350/unit. Approximately 30% of the current
inventory of 125 transformers contains contaminants. The city budgets $2,100 each year for
transformer disposal.



Rental/Lease

Funds are programmed to offset U.S.G.S. stream gauge rental, which is $25,000 annually. This
renal is required under the FERC hydro operating license agreement.

Capital Improvements

In February of 2004, Council approved an electrical system master-planning document, which
outlines a 5 to 10 year capital improvement plan for both the hydro plant and the distribution
system. The projects are prioritized with budget costs and the budget process provides details to
the time frame for the projects. Outside of the master plan, the City will need to evaluate
separately the possibilities for providing peak power generation which will give the Norway
customers 100 percent supplied power. Due to the loss of the Westinghouse Unit in December
of 2005, plans were redrawn to accommodate for the reconstruction of the power house. In
2012, the final segment of the hydroelectric powerhouse project was completed with the
reconstruction of the GE Unit. In 2010 the city completed the construction of the new substation
near the DNR offices located on US 2 and its loop conversion. This allowed the city to
completely remove itself from the old WE Energies substation and purchase transmission grade
power to avoid retransmission costs. The remaining segments of the master plan address
problem areas in the distribution system. The following charts detail projects as identified over
the past 6 months of planning efforts. Capital improvement accounts also allow for the purchase
and replacement of equipment for the department.

Capital — Equipment

ACTIVITY 2014-15 | 2015-16 | 2016-17 { 2017-18 | 2018-19
Versilift Bucket Truck 0 0 0 170,000 0
Double Material Handler 0 220,000 0 0 0
Digger Truck 0 0 200,000 0 0
Double Bucket 2000 210,000 0 0 0 0
Work Trucks/Miscellaneous 20,000 0 40,000 0 55,000
TOTAL 230,000 | 220,000 | 240,000 | 170,000 | 55,0600

. The FY 2011-12 budget was approved with $150,000 which was not spent. This
money will be placed in an equipment replacement account for additional purchases in
FY 2014-15. The FY 13-14 budget has programmed one large bucket truck as well as
$20,000 in miscellaneous smaller equipment such as a portable weld machine.

. The equipment replacement schedule for large work trucks such as digger trucks and
bucket trucks is established at 10 years. There are very complicated and expensive
maintenance and certification requirements related to boom equipment especially
regarding man-lift equipment. It is more cost effective to keep a good replacement
schedule to avoid any undue costs and to maximize potential trade in values.

o Various size work trucks are constantly under evaluations (ie. ¥4 ton, % ton, and mid-
size). Work truck is used as a generic term.



Capital — System

H

ACTIVITY 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19
Hydro Substation 30,000 0 0 0 {
Forest Drive, Fair View Drive, 90,000 0 0 0 0
WPA Road
South Brown Substation 10,000 0 0 0 0
USS, Piers Gorge, Oak Crest 150,000 0 0 0 0
Drive
Vulcan Reconductor 0 120,000 | 120,000 | 120,000 0
Kimberly Road 0 0 0 150,000 0
Norway Hill, Pearny Lane 0 0 0 0 180,000
TOTAL 280,000 | 110,000 { 110,000 240,00(1 180,000
Capital - Hydro
ACTEVITY 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19
FERC/General & Safety/Maint. 30,000 30,000 30,000 30,000 | 30,000
Concrete Repair 30,000 80,000 80,000 80,000 80,000
General Plant Safety and 5,000 5,000 5,000 5,000 5,000
Maintenance
Automated Tainter Gait Heaters 350,000 0 0 0 0
Walk Way up to Substation 0 40,000 40,000 0 0
TOTAL 415,000 | 155,000 | 115,000 | 115,600 | 115,000
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WATER FUND
BUDGET NOTES

REVENUE

Retirees Insurance Reimbursement

Prior to FY 12-13, this account reflected employee contributions towards retiree health or life
insurance. Starting in FY 13-14, contributions from retirees for insurance are applied as a
positive entry into the insurance expense account.

Water Sales

Annually, water sales comprise 90% of operating revenue available to offset programmed
expenditures. The adjustment does not cover any capital improvements to the system, which

will have to be addressed through rate increases. The following table illustrates by customer
typical usage patterns and projected revenue generation:

Meter Size and Number RTS Number RTS Total
Service Ratio of (MO). of (MO) (annual)
accounts City Accounts | Township
City Township
%7 Meter (1.0) 1321 $15.00 318 $18.75 $309,336
1” Meter (1.4) 12 $21.00 0 $26.25 $3,024
1 % ” Meter (1.8) 8 $27.00 2 $33.75 $3,408
2” Meter (2.9) 11 $43.50 4 $54.38 $8,352
3” Meter (11.0) 1 $165.00 0 $206.25 $1,980
4” Meter (14.0} 1 $210.00 0 $262.50 $2.520
TOTAL - - - - $328,608

Average number of Residential Equal Units (REU’s) = 1,826

Water Usage Rate per $1,000 Gallons = $4.25

Gallons used per year per 1,000 gallons = 123,000

Commodity Charge Total = 123,000 x 4.25 = $522,750

Total Water Sales equals RTS + Commodity = $328,608 -+ $522,750 = $851,358

Out year projections reflect a 4% annualized adjustinent. Water sales account for on average
between 80 and 90 percent of fund revenue.

e For the period January 2012 thru December 2012 City wells produced 161 million
gallons of water;, for the same period City staff bitled 119 million gallons of water for an
annual water loss in 2012 of 26%. Industry average is 10%.



Water Tap Fees

At $500.00 per tap, only modest revenue is generated. Revenue assumptions are based upon 3
to 5 taps annually. Staff understands that Township water tap fees are paid at the Township
offices with no remittance to the City. Staff will be discussing this practice with Township
officers in hopes that funds collected would be released. The projected revenue for the fiscal
year ending on June 30, 2014 is $1,500. The proposed budget for FY 2014-15 is $2,000.

Penalties

Penalties are based on 10% charged for late fees. The projected revenue for the fiscal year
ending June 30, 2014 is $7,000. The projected budget for FY 2014-15 is $8,000.

Hydrant Rentals

This revenue account is for reimbursements from the Fire Department and Norway Township
for Hydrants. There is an annual payment of $33,000 total for this account.

EXPENDITURES

All Salaries and Personnel Services

Personnel services account for full time salaries, part time wages, FICA, workman’s comp, and
other insurances including training., Personnel services comprise 25% of fund operating
expenses. The projected expense for the fiscal year ending on June 30, 2014 is $255,452 which
is $16,338 or 6.8% more than the approved budget. The projected budget for FY 2014-15 1s
$251,441.

Training/Membership/Travel/Education

Account reflects expenses for miscellaneous permits (MDEQ), training, trade association dues,
and conferences which keep operator certifications current. The projected expense for the fiscal
year ending June 30, 2014 is $2,500 which is $1,000 below the approved budget for FY 2013-
14. The proposed budget for FY 2014-15 is $3,500.

ACTIVITY 2014-15 2015-16 2016-17 2017-18 | 2018-19
AWWA 500 500 500 500 500
MI - AWWA 150 150 150 150 150
Miscellaneous Training 750 750 750 750 750
Misc. Conferences 575 575 575 575 575
MRWA 425 425 425 425 425
Permits (MDEQ) 1,100 1,100 £,100 1,100 1,100
Total 3,500 3,500 3,500 3,500 3,500




Chemical Supplies

Accounts for the purchase of fluoride ($5,400) plus annual chlorine expense as needed. The
projected expense for the fiscal year ending June 30, 2014 is $5,000. The projected budget for
FY 14-15 is $6,000.

Meter Expense

Substantial fumds have been programmed to implement the replacement of meters to a new
automated meter reading system (AMI). $50,000 per year for the next 3 years have been
programmed. An additional $5,000 per systematic replacement of approximately 300 meters
annually. Meter replacements are based upon a replacement cost of $150/unit. New units will
have radio read capability. Faulty meters result in lost revenue for the City. The City has also
programmed monies to start replacing large 17 or larger meters and to install meters at the parks
and recreation facilities which have been previously unmetered.

Professional Services

The projected expense for the fiscal year ending June 30, 2014 is $40,000. The increased costs
were mainly due to the 350 frozen water services experienced due to the extremely cold winter.
The proposed budget for FY 2014-15 is $10,750. Other activities of note include outside water
testing and the continued mapping/GIS initiatives.

2014-15 2015-16 2016-17 2017-18 | 2018-19

HP Tank Inspection 0 0 2,500 0 0
LP Tank Inspection 0 0 3,000 0 0
Leak Detection 0 0 0 0 0
GIS/Mapping 2,000 2,000 2,000 2,000 2,000
MEUW/OSHA 4,400 4,400 4,400 4,400 4,400
Aramark 550 550 550 550 550
3" Party Pump Maint. 300 300 300 300 300
Routine Samples 1,020 1,020 1,020 1,020 1,020
Copper Lead Testing 800 0 0 0 0
Frozen Pipes 1,500 1,500 1,500 1,500 1,500
TOTAL 10,570 9,770 15,270 9,770 9,770




Maintenance - Equipment and Water Transmission/Distribution

This account is for routine maintenance activities on buildings, well site, and tanks. The
projected expense for the fiscal year ending June 30, 2014 is $6,000 which is 2,800 more than
budget. The projected budget for FY 2014-15 is $3,200.

ACTIVITIES 2014-15 2015-16 2016-17 2017-18 | 2018-19
Paint Buildings 400 0 0 0 0
Fluoride Electric 2,800 0 0 0 0
Equipment Maintenance 0 0 0 0 0
Well Maintenance 0 2,800 2,800 2,800 2,800
Totals 3,200 2,800 2,800 2,800 2,800

Capital Improvements — System and Plant

The City of Norway has contracted with Mead & Hunt to develop a project plan for an
upcoming USDA Rural Development project. The project is not scheduled to start in the field
until 2015. The projected expense for the fiscal year ending June 30, 2014 is $100,000. The
proposed budget for FY 2014-15 is $4,500.

Proposed Project

THE FOLLOWING IS AN EXCERPT FROM THE 2011 MEAD & HUNT PROJECT
ENGINEERS REPORT (PER) SUBMITTED TO THE USDA — RD. The City of Norway
The City has proposed a project to RD which is still under review. It is anticipated that a
decision will not be available until after their new fiscal year starts on October 1%, The
following information is from the original report submitted to RD for their approval.

Project Design

The project includes construction of a new well at the existing wellfield, upgrades to the
SCADA control system, and replacement of approximately 16,200 feet of watermain.
Watermain will be a minimum of 8”. Some additional analysis of the aquifer will have to be
completed in order to determine the best approach for adding capacity at the wellfeild.

Project Cost Estimate

The total estimated cost for the project, including construction, engineering, administrative,
land, easements, legal, and other costs are itemized in this section of the report. The unit costs
used for watermain are based on an analysis of recent prices and include afl restoration costs,
including appropriate curb and gutter, pavement, sidewalls, lawns, lawns, etc. Included in the
cost 18 $2,800,000 for refinancing the existing debt. It is understood that this cost is 100% loan
dollars.

Following is a detailed breakdown of all costs:



A. Construction Cost

Watermain and Appurtenances

1. 16,200 feet of 8 inch @ $115.00 $1,863,000
2, New Well $150,000
3. SCADA Upgrades $50,000
4, Fluoride Building Upgrades $60,000
Total Construction Cost $2,123,000
B. Equipment
1. Pick-up Truck with plow $30,000
Total Equipment cost $30,600
C. Construction Contingency $212,000
D. Engineering Cost
1. Preliminary Engineering report $25,000
2. Enviromental Report $5,000
3. Basic services $170,000
4, Resident Inspection $134,000
a. Surveys(land & easements} $10,000
b. O&M Manual $7,000
c. As-Builts $12,000
Total Additional Services $29,000
E. Land and Easements $2,000
F. Legal and Administrative
1. Local attorney $10,000
2. Bond council $50,000
3. Administration, publishing, permits, etc. $10,000
Total Legal and Administrative 570,000
G. Refinancing of Existing Debt $2,800,000
Total Project Cost $5,600,000

Project Financing

Operation and Maintenance Cost

The annual operation and maintenance cost for the Norway Water system for the 2009-2010
fiscal year is approximately $599,000, including depreciation, but not including debt payments.



Project Funding

The estimated total project cost is $5,600,000. $2,800,000 of this cost is refinancing of existing
debt. The median household income for the city of Norway is $31,059. The median household
income for the Norway township is $40,000. Residential users are 1,139 and 284, respectively.

Calculating a blended rate results in a median household income of $32,843. This is below the

poverty level of the funding guidelines. '

The current guidelines for grant consideration indicate that the average residential user would
have to pay about $34.21 per month. A residential user using the average 3,200 per month
would pay $26.20 per month. Preliminary calculations indicate that the rate increase necessary
to pay for the proposed project will not be high enough to put the City in a position to receive
consideration for grant funds on this project.

The refinancing of the $2,800,000 existing debt will save the City and Township about $110,000
per vear. This will fund a project cost of about $2,764,000, depending on the exact interest rate
applicable. The estimated project cost, other than the refinancing, is $2,800,000. This leaves
about $36,000, plus an additional amount for reserve and depreciation accounts to be funded by
a rate adjustment.

- Following is schedule of all water system components assumed to have less than a 20 year
service life. The schedule includes the item, assumed service life, replacement cost and yearly
set aside cost. All equipment at the wellfeild is included in one item, and includes well pumps,
meters generator, etc. that have an expected life of less than 20 years.

Water System Depreciation Schedule

Ttem Service Replacement Yearly Amount
Life Cost Required
Well field Equipment 20 years $160,000 $8,000
Booster Pump station 20 years $40,000 $2,000
Pickup with Plow 15 years $35,000 $2,333
Water Meters 20 vears $120,000 $6,000
Total Yearly Amount §18,333

The total required yearly cost is $18,333. This equates to $18,333 divided by (3,537 EDU’s X
12) = $0.43 per EDU per month,

Proposed Rates

The current rate for the average residential user is $26.20 per month. The estimated rate
increase to fund the proposed project, after taking into account the savings from the refinancing,
is about $0.25 per EDU per month. The reserve fund, based on a loan of $2,800,000, would add
$0.26 per EDU per month and the depreciation fund would be $0.43 per EDU month. The total
proposed rate increase is then about $1.00 per EDU per month. (The reserve fund on the current
debt is in place within the rates, so the only additional reserve requirement is on the “new”
project loan.)



YEE'PECE  €BTLIES 905'G6E% 19’02 (966S) GEE'SELE 098°08% GOZ'GEIS oouEled UseD SjqeieAy

82E'80KE  BETBOME 92C'30LE 97£'8018  2ZE'ROLY  BCE'’0LS BZE'A0LE 6ZEA0LS unoaoy alandilsustasEdsy
508'06% 608063 608063 608'06% 608063 608°06% 608065 608065 30y uondwapey | 3§ d pucd
ODO'ELME  COCELLE 000'SLLE 000'ELLS  OOD'ELLS DOO'BALY oooes L Ho0'eL L NGOy enesey puog

7Z!'o08¢  LEC'ZGHL ¥ER'BEGE GE9'REYS  ZET'09Z%  £60'B0RS 041188 ZEP'a9ss wouped usen Sumug
(6ov'sges)  f(esv'zzed)  (lse'eces)  (zi'sess)  (ooe'sesd)  {/ce'29s$) (w1s°0e68) ‘saunypuadxg

ObZ'SE0‘LS  OPZBECIS DGPL00'LS  OBPZ0O'LE  OSaz88¢  gOLied GOO'VELS BINUBASY

L64'769% PER'OESE S69'88rS zee'oses S0L'liE% ZZE'EOSd ZeY'8e5s seouzleg Ysed Suuufiag

SISATYNY 0NV Iva HSVD

800'856'HS  BLLGSEIS  POR'BSL'IE Q0S'STLIS  996'0KSIS  6RL'BLYLS +0C'086' LS 092'260'LE £08°052°18  pOE'Leg’ts  eousieg Bupu3

602265 S16'G01S L621E8 iza'zels (erz'eld)  (L20'eL8) (ss0ze18) {7e'asd) epl'6Lls  (gge'sd) soURleq pung ue 198e 12aA Jusung
] it 1] 0% 0% 0% oF 0% [+ 0% epdes painquos Apssejoay

0% 0% 0% 0% 03 23 jal:3 ;3 [ 0% sasusdxz uoyeaidan

(Lge'sres)  (scezees)  (sel'osed) (eoe'slas)  (BpL'210'19) (BL1'0889) (850°9888) {196°918%) (t1r'ores)  {pee'BoLS)  iseimypuadxy

opZ'eR0’lS  OVZ'RE0TLS  06¥'00'1E  OBP'Z00°LE  OSB266% €Ol 000'FELS G14'958 +55'5768 8228/ senuaAsy

BLLCOR'LS  FOR'EGL'LS ©09'8Z/ME OB6'0FELS  POZ'09S'IS  09E'TEYLS 052'269'1% 05°052'L8 VOE'LES IS OL0'ElYLS  eoueleg Buuubag

GLDZ-BLOZ SHOE-LL0T ZIOZ-910Z  SLO0ZSLOZ  SKOZT-PIOZ ¥102-¢HoT PLOTEIGT £L0g-230Z Zloz-e1oz L102-0L02 sleap aimng pue
0g aNnr 0g 3INOr 0F INAP og INAr og NN 0€ INne DE INNT 0E INNC 0g 3NN 0g ANAC SE9A Jolid
AN ¥vIA ANIHYIA OGNS HYIA  ONZdVIA OGN WVIA NI HV3A [SNER-1EES [s[ER-1-=FY ANIYvIA  ONI Ww2A 20Ueeg pung

iE1L°e51E FL-IN-INE 4 BEL'GYS £oE'80Z8  ¥ZO'E% LIZ'E8 see'ed Gro'sEe) §00°0515 SFRANUANILE (HFAANNAHFAG ANNIATE
oL'LelS G/T'eNS G56'6183 BET'999%  [99'990¢  JEE'9LS 619'29/8 896°1195 8622895 STUNUONILXT TVLOL ONTHD
(gor'esls)  (eoz'ovisd  (sopeeis)  (seacelsy  (6eo'ozes)  (009'THES) {S50°E01S) {1B82'191%) (6T IPLS) 0 sisjsuel | 086
0r'eg0'le  ObZ'SE0 1S 0B¥'J00'LE  O06F200'1S GE6UBEE  BOL'ZIES CODPERS GLL'8G2% PGG'6T6S SANNIATY TWLOL ANVHD
i3 o$ 03 g 13 0% 23 05 [ pundg ALYD Wwoty 289

&3 0% 0% o] 000'00LE  000'5SLS 000'002% 0% os Anb3 sy 589

of og a$ o g 0% 0% 3 o3 Qg wosd 89

os o$ 0% 08 of ] 0% 0% FO'LLS up SISueL}

[i: 0% 0% 0% 5 0% 03 0% oS BtUBSINGUIEY BUNINSUCTMaINSY Ueld 6.9

o8 0g as 0% 0% 0% 0% 0% 03 SUOENGLIIOD DIND 118

0% 0% 0% 03 [ [ [ 0% [ s1s00) UonelEIsY; / Auin 8€8
000'eES 000°¢eS 000°ces 000'2ES 0o0'ees 000'ees 000'eES 000'EES 000’ kS spgjusy JURIpAH 08
000'2$ 000'Z8 ooo'Ed 00U’z 000'2% 005'€S 005'L% S62'18 £6/'2% SUBLISANY] 1O J52IaM] 699
000'8% 000'e% a00'88 000'8s coo'es 000'e$ 000'L% P65 LE SeR'SE sapeusd 559
005't% 005'LS Q0L 00618 005'i$ 006'L$ 000'L$ 660'LE 99'02% SINUIATY SNGILERISIY )

03 [+ ot 0 o3 0% 0% 0% o0z'585 SpERa0Id JUBIS) 06
000'Z$ D008 o0z 000’25 000'T$ 000'28 005'5% 00048 00sS 5083 del it
OrL166S  OPI'LE6$ 966'036% 0860963  OEP'IG8S  BOL'6GLS 000°'0695 pread¥is ZTY'BYLS S2{ES JANBM [£1:4

05 0% 0% 0% 0% 0% 0% 0% LBLS TUSWBEIWIBY] SOUBINSY] SoRoy i d

13ean8 FECGE] 139ang 1Z9ana  139ang 1Aoan8  IWNEDY 1S3 TYNLOV TYNLOY SWYN INSWLHYd3a HIAWNN

GHOZ-BLOZ  B10Z-2b0Z  ALOT9MOE  SEROESIE  SLOZRLOZ  PLOZ-ELOZ PIOT-CLOT £L02-ZLOT  THOTLIOT INRCIDY

dES0d40dd 03S0d0¥d  GASGLOEd d3sS0d0Hd d3aidoay a31400v
FlOg/ZLe  peiepdn

SANNIARI 40 STHVLIT
6102 *0€ INNT NYHL LLOZ ‘L ATINC
aNnd ¥3LTM
AYMUON g0 ALY




8y0T/es Li9'oleg LEE006S 1P9'008s 600'608% 6.5'998% 196'206% £81'04 /% SEP'59.% QNNd H31¥M - Y101

C0S7S 0057 005'rS$ 00G'¥8 005'7s 000FELS 000'001LS EL0'BLS SIZ0S dinNoa ® STI0IHIA - TViIdYD - IVLCLENS

oS 0% o 0% 0§ 0% 0000048 0% SLZ0LS weld - feade) [%2:]
o$ of oS o 0% 000'6LLE 0% £L0'8LE 0% suawdinbasapoiuas man 06
005'¥S 005'7$ oUG'FS 005'7S 005'v$ 000'GE [ 3 0% SUIEl - (2pde) 196

ININLIND3 B STTOIHIA - TY.LIIYD

e s 0056298 9ZEe60% EEL'BYES 800°¢6a% Cor'e0gs B0G'764S L0Z'505% L6Z'006% SASNIXI INILYHILO - IWLOLENS

o 0% [v:] 0% 0$ o$ 0% 0% 0% syessY paxi4 Jo zsodsic] ue S50

060'89% ozL'6at 211048 o} 0$ 0$ 08 0% 0% ISAUBJU| - puod Cu MEN

000'FFS 000'ert 000278 0% 0% 0$ 0% 03 0s fedizund - Puog Y MeN

BOD'96$ 1850015 19F'90LE 296'L11% 9L 111% 87CTELS 8L TCLS PGEGELS 600°LELS esuadx 15259 566
zhes Fagx s Zhes zres Zres zves zres eves 2res SJs0D enss| puog £66
000's/$ 000'9Z1LS 0005118 D00'GLEE 0008018 000°G0LE 000°501L8 000°26% 000'66% adiaUl - JSWARS puog V16
ces'eld cee'els £2ERLE o4 o$ 0% 03 0% 0% snssay Wweleraldw)Auawsoeidexeday

00Z'LLE 00Z°LLS 00Z'HL$ 0% c$ 0$ 0% 0% 0% Buipung anrasay puog

DOO'OFLS 000'0FHS DOD'OP LS 000°'0rL$ CO0'CrLS oco’orLs 00'CrLE £18'2618 2646218 uonenaidag 296
0065 0055 005% 006% cogs 0058 0005 sels 0 sseaEIUSy z56
0058 005'¥3 005'v% 005'%$ C08vs 005'7$ 005'vS 181'ES 088'%S seoy/lend Bunesy Z6
000'98% 000'9S% 000'09% 000'98% 000°99% 000'g9$ 000°95$ 102'55% 689'68S sanunn 126
0zi$ 02/$ 0213 ogis 0zl os 009'1$ 80E'LLE zei'es suoyds@ oz}
erZiLs 80/°0L% 861'0LS cLI'sS 0sT'es 602'38 680'6% 129'68 G08'GS “dLog sJaxIopAHedoIAIge] - BouBINSU| %)
000'L$ 000°1$ 0c0‘LS 000°LE 000'L$ 0o0'LS 005% 086$ i esusdx3 endwed €08
00e'Ts 008'2$ 008’ 008'z$ 00Z'es 00T'es 000’93 92598 ze8'es sBuipngausiuding3 - soueusLIEN Lo8
024'6% 0LL'GE 0LE'GLE 0L0°6% 0L8°0LE 0LL0LS 000°0PS LSELLS £66'1% SOVAIBS [BUCISEBJ0Id 618
000'e$ Qo0'es 000'e5% 000°G64 000°55% ooo'ss 000°G% facaes L8828 ssusdxz 19BN 08
oon'oLs 0000LS 000'0LS C00'0LS 000'sL$ 000G1L$ 000°0%3 0LEL$ 185°0rS UOANGUISIC] ¢ UOISSILUSUBLL JO1BAA <73
0za'ed oze'ed 02864 0868 028'8% oge'es 000° 2% 087'c% 51968 10 @ se0) 273
000'}$ 00°L$ 000'LS CoC'LS 000'1S 000°1S 000°LS 1688 S9/S asuadx3 BuuesiHuuopun 05/
000'9% 0009 o00'es coo'es 000'9g 000'9S 000'68 (1753 ©83% salddng EowayD &ps
00%'Z 00528 005'2% 00528 005'Z8 005'2% 06478 26£'Z8 965'es sucnEAlINdrheuonEs/eiesod/Bunuug =173
00s'z$ 05T 005'2S 00528 005'Z$ 005°Z$ 005'2$ A L0628 {22130 g BunesadQy) seyddng [+ 73

SIASNIdXE DNLLVHILO

19Z'e8TS L18'cies 1162928 BOOESTS R gterad PLL'BETS zor'eazs 696'gres GOR'/GTG SIDAYIAS TEINNOSHIL - IVLOLENS
005°€S 005'ES 005'c$ 005'€S 005'eS 00s'cs 005°28 275' L% LP0LS uoheInp/@nes | AdIsGLusn/BuluE. L ozl
I9TS Ficia ] ser'e oLETS 0UT'TS o00‘zs 00T'Zs gea'ls 96178 vogesuadluo? UslioidLsn BLL
804Z5% L6 LS 095'cF$ 009'6e$ 000'9ES 005'2£S 005°ErS LLL'oES 267088 SN - zofoidwsy 8LL
0% 15 0% 0$ 0% 0% o% ese’lg o3L'es (yyesi) vonusiay paunsu| Jog Jana
z0s'69% B7L' 108 SLI'G% [ilenisecy 000'298 006'05% 000'08% 152098 1e8'v9% (SURIPS/OLTAILS/ANUIesH) sourinsul dnog gL
08goLs LLO'0LE 852013 8OLOVE CEE'TLS Lrg'es L9E'0LS FARN::1 £1L5'6% I - 2kojdui] gl
008°E$ 0051 GOS'LS D05° LS 005°'1$ 055'1% 0av'L$ 96Z°L$ 05e'LLS UORNQUILOD YSHYYH/YEIA [4¥3
051z 051'28 00L'2$ 00L'Z8 00L'2E coL'Z$ 00L'Z% 050°28 008'1% fed AwnsbBuo 04
00E'FS 96L'rE €60 £66'cS Jesiicon ) FO9'es 06L'¢E 08L'ed S99'ES HOBGANG UOFEOBA/DABD ] HAIS 0L
0% o$ o$ 0% o% o$ 0% 0% 0% (suin-in} 1o %1} uonesedag safojdw3a 0L
£58'sS 01258 1/5'9% SEV'GY £08'G$ £0e'ss 000'GLY foraaiers LPe'rs SWILBAQ - SaUERS 07
S5E'TIE Pz 80TTLS 006'LLS 00g'LLg 009°}L18 008't z1e 0zz$ aulll Led - saLeleg €0/
Do0nLLS SOZT VLIS BIPLLLS Z04'8048 086'ZLLE 050'a0ks 0G6'ZLLE Z64°GLLS T IELS auwlL |Ind - seuees Z0L
SIDIAYIS TINNQSHI
135and 139ang 13nang 13sang 1390Ra 139ang  TVNLOY 1S3 YLDV TINLOY FWYN LINIWLIY4IQ FEET T
6LOZ-3L0Z  BLOZT-ZM0T  [10Z-9L0E  9LOZ-§102 SELOT-VLOZ PLOZ-ELOZ YLOZ-E10Z SL0Z-ZLOZ ZHIE-LHZ AINMOJOY

a380d0¥d 03S0dOdd J3S0d0Ud QAS0d0ud a31d0av a3aLdoav
viLOZrEL/e jepdn

(955-168) - ONNL HILYM
ATMHEON 40 ALID



sIETRIS feaTa ot TETETLE QeLZels BFE'GELS LHTCIE Lr'SELS

SIVLOL IALLYITNND
o5yes feg E61'08 ce0'as 6IZTIS fabd 06L°ZLE ENCIARESISIA * PIN1-GRG
o o3 o 3 006'9S oso'ed Qos'ad JUAEG NG dwm]
OETS s6l's EEOFS £65'es 986'cS L1 o TLOZIRZL TRSEE oBLes EL0TELL J}IEQ Ang ArBa] UG
0SL'ZS askes ks wres 11133 {ssaroia ] FLOENLEE o0Les o0LTS BIOXLTL AR Apratue
SANOH SNOINYTIIISIN
£58GE ChLSS 1iS'SE SEF'SS €0E'S$ £0e'eE ano'ale BlNIRAG  [2101-GNG
£ea'st [HPA- HS'SE g EOESS PLOTIWL EOESE aou'sts EL0ZILL sEfapdure ajqdia o sjqealddy
SaLles AG-IFY Jo %S 2 paatpng
SWUHIAG
SSHZIE Prird L3 TS e L 05 L oog'ilg ang'lg BLUEL-MEY R0 LGNS
S5C IS o0 5050LS oLy [LeeNilEY oooL oi$ PUOE WL no001g [ o L] EL0&HL
QU b 00018 00’ LS 00a'Ls 008'LS o ones PO oog' g oI ooz wres choerhe dieH Awwng
SanoH SHMNOH WL LHvd
0a0LLIS SETHS B LIS TLO0LE 0s0'g0IE DS0O0HE DS0B0IE UL [ SRLANg
EiZES Lo'es 09928 22 058 i} 20818 FLOZALL fraliy frol-pld ] 109718 BL0Z1L Hed WRWAMBI UET  LO0Z22mL
sigzed 985358 fragiy [Cda- 206'168 E:c4 e P02 206463 ZOBIS -4 eyt €10T/  AAmagad g UMD AMBIH  RRELELZL
906555 THEPSE fAA #L6 158 #7068 @ SFE'1S FIOTIWL oraiost ep0'0ss T HELE ELIHL =R L4 2861
H09[AIENG
Tepes Kejes RS Ty AsmEg Spousd ity - aeq SpolRyg  FlJILMees esiey B|ES Tes Spouad AR - AEES 47g SpouRd £ MEES asiEy SN ®[LL qor WIH Jo areg
papbpng §L-8l pADANE 31-41 PaEbpAY -5k pajauipng g1-51 pejsbipng s~ Aedjaz Apjzas-ig “uowy Aed o4 Apjzan-g 40530 P32bpng FI-C} BN YITE ARdyod ApFrRnIE AUy Red jo ApEaMIE 40 2eq
WL TIE

1FIHSAVIIAS AHYTVS - INSW1EYA30 H3 1AL
PUEZIS PalERdn

120png Juawardidus [epdes g DuRelado e A-BINK S1L0Z+10T
AYMRMON 40 ALD




(coy'es1e) (g0z‘ot13) (gse'se1g) (6za'ze1 %) (6eo'nzes) {oo9'zies) (gap‘cols) (1821014) (6¥Z'271%) H{1NO/MN siagsued]) jejoL
LOP'eGLE 02°0r LS SGe'eeLe 6282818 689'028% 009'Z¥2S $60'COLS 1621918 AP R 1N0 SYIASNYEL - TW10o1ans
0% 0% 0% o$ 5ZE'GES ¥5L'ThS ¥S1Trs 9128 ¥5L'ZE0 palold Zdzd - omes iged ol Z00-166
0% 0% 0% 0% 0% 0% 0g 0% 190'+S pung isni] 9340 c1 666
0% os og 0% 102'851$ G09°62% 0% 0% 0$ pung spsfoid jendes oy 866
0% 0% 0% 0% 0% 0% 0% 0% 0% pUny PUBIIALYD 01 266
00£'2S [l 00€'cS 00£'2S 00e'zs i 0% 0% 41 (aremyjos gn-ueo| [ddAA) pund alios o1 186
coL'1S1LS 206'CkLE 9g0'281$ 625'0E1% CLE'FELS 2N FAR L¥6'0Z 1S 289'6118 €£0°L01S pung fe;ausg o) 286
s 0% 0% 0% 0$ 0% 0% 0% 0% DUty JBIEMBISEA O 286
ng siajsusa]
0s 0$ s o$ 0$ 0% 0% 0% 0% NI SHIASNVHL - WL0LEns
0% 03 0% 04 0% 0% 0$ 0% 0% pun4 joa.g (2207 twoi ¥69
0% 0% o 0% 0% 0% 0% 0% 0% pund 9243 Jofep woi £69
0% 0% 0% 0% 0$ 0$ 0% 0% 0% pun4 owoalg woi4 169
0% 0$ 0% 0% 0% 0% 0$ 0% 0$ pung uanonysuoy jafoid Jajep wol 069
0% 0% 0% 0% o$ 0$ 0$ 0% it pun |2190S5) Wo14 ogg
uj sdajsued]
139ang 1asang 139ang 13sang 1a9ang 139ang IVRLOY 1S3 IYNLDOY IVNLOY AWYN INTWIHYIEd HIFWNN
6L0Z-810Z 8LOZ-210Z 210Z-910Z L0Z-510T §10Z-710Z ¥L0Z-£L02 YI0Z-C10Z CHIZ-ZL0Z ZHOZ-L10Z 1INNO2OY
a3s0dodd d3s0dodd a3Isododd a3s0d0odd g3aidoav aza1doay
viozmezie  peiepdn

(o¥6) LNO/NI SHIISNYML - ANNS HIALYM
AVMHEON 40 AL




WASTEWATER FUND
BUDGET NOTES

REVENUES
Retirees Insurance Reimbursement

Prior to FY 12-13, this account reflected employee contributions towards retiree health or life
insurance. Starting in FY 13-14, contributions from retirees for insurance are applied as a
positive entry into the insurance expense account,

Sewer Sales

Annually, sewer sales comprise 98% of operating revenue available to offset programmed
expenditures. A 25% rate increase has been programmed for FY 2014-15 to account for a major
wastewater treatment plant project. An increase of $1 per 1,000 gallons was placed on the
commuodity rate and an increase of $5 per month was added to the fixed (meter) charge. The
township rates were increased based on the same percentages.

Meter Size and Number RTS Number RTS Total
Service Ratio of {(MO). of MO) (Annual)
accounts City Accounts | Township
City Township

%" Meter (1.0) 1257 $20.00 243 $25.00 $374,580
1” Meter (1.4) 11 $28.00 0 $35.00 $3,696
1 %2> Meter (1.8) 7 $36.00 1 $45.00 $3,564
2” Meter (2.9) 8 $58 2 $72.50 $7,308
3” Meter (11.0) 1 $220.00 0 $275.00 $2,640
4” Meter (14.0) 1 $280.00 0 $350.00 $3,360
Unmetered (1.0) 7 $20.00 1 $25.00 $1,980
TOTAL - - - - $397,128

Average number of Residential Equal Units (REU’s} = 1,650

Sewer Usage Rate per $1,000 Gallons = $7.75

Gallons per vear treated per 1,000 gallons = 60,000

Commodity Charge Total = 60,000 x 7.75 = $465,000

Total Wastewater Sales equals RTS + Commodity = $396,000 + $465,000 = $861,000

Sewer Tap Fees
At $500.00 per tap, only modest revenue is generated. Revenue assumptions are based upon 5

taps annually. Staff understands that Township sewer tap fees are paid at the Township offices
with no remittance to the City. Staff will be discussing this practice with Township officers in



hopes that funds collected would be released.

EXPENDITURES

Salaries and Personnel Services

Salary expenditures are depicted in spreadsheet form as part of staff’s submittal. F.Y, 2014 —
2015 F.T. salaries account for adjustments pursuant to negotiated contractual provisions as well
as funding for City’s cross training initiative. Summer seasonal employment has once again
been included as part of proposed salary expenditures. The projected expense for personnel
services in the fiscal year end June 30, 2014 is $331,123 which is 4.9% more than the adopted
budget of $315,594. The proposed FY 2014-15 budget is $331,872 or 0.23% more than the
estimated actual. Cumulatively personnel service expenditures account for 49% of fund
operating expenditures.

Training/Membership/Travel/Education

Account reflects expenses for miscellaneous permits (NPDES & Bio-solids), training, and
conferences which keep operator certifications current. The projected expense for the fiscal year
ending June 30, 2014 is $3,500 which is $570 below the FY 2013-14 budget. FY 2014-15
proposed budget is $4,070.

ACTIVITY 2014-15 2015-16 2016-17 2017-18 | 2018-19
Permits & Licenses 3,070 3,070 3,070 3,070 3,070
Miscellaneous Training 400 600 600 600 600
Conferences 600 600 600 600 600
Total 4,070 4,070 4,070 4,070 4,070

Operating and Office Supplies

Various supplies are purchased through this account as outlined in the chart below. The
projected expense for the fiscal year ending June 30, 2014 is $20,000 which is $3,690 higher
than the FY 2013-14 budget. The proposed fiscal year 2014-15 budget is $17,325. Please find
the following notes regarding supplies:

» Personnel Protective Equipment (PPE) — Dust masks, respirators & canisters, rain coats,
lift harness, etc.

e Small Tools — Saws, drills, batteries, chargers, wrenches

e Saw Dust — Used for mixing with liquid sludge to bring the solid content from 2% solids
to 20% solids making “sludge”. This is handled through the sludge press.

* Annual increases have been projected at 5% per year



ACTIVITY 2014-15 2015-16 2016-17 2017-18 | 2018-19
Office Supplies 300 840 882 926 972
Laboratory Supplies 4,000 4,200 4,410 4,631 4,862
Consumables 2,000 2,100 2,205 2,315 2,431
Safety — Medical Kit 700 735 772 810 851
PPE 1,500 1,575 1,654 1,736 1,823
Small Tools 1,500 1,575 1,654 1,736 1,823
Saw Dust 6,000 6,300 6,615 6,946 7,293
5% increase in out year 0 0 0 0 0
Total 16,500 17,325 18,191 19,101 20,056
Chemical Supplies

The following chemicals are used in the sewer plant in the activated sludge process:

ITEM COST/UNIT CONSUMPTION COST
Chlorine — CL2 $0.65/1b 4,974 1bs $ 3,233
Sodium Bisulphite $0.25/1b 18,526 Ibs $ 4,631
Sodium Hypochloride $3.59 / gal. 46 gal. $ 165

Fertric Chloride $0.12/1b 42,367 lbs $5,182
K136L $2.05/1b. 603 lbs $ 1,235
Polymer (D-mcenw4) $1.99 /1b. 604 lbs $ 1,202
Grease Enzymes $10.00 / gal. 10 gal. $ 100

Root Killer $5.44/1b 22 lbs $120

B.ALE. - - $ 3,000
Misc. Lab Chemicals - - $ 1,839
TOTAL $20,707

The projected expense for fiscal year ending June 30, 2014 is $21,000. The proposed budget for
FY 2014-15 is $21,000.

Transmission/Distribution

This accounts for materials used for maintenance and repairs within the collection system.
Typical purchases are manholes, piping, and miscellaneous appurtenances. The projected



expense for the fiscal yvear ending June 30, 2014 is $2,500 which is $4,300 under the approved
budget for FY 2013-14. The projected budget for FY 2014-15 is $3,000.

Professional Services
The projected expense for the fiscal year ending June 30, 2014 is $30,000 which is $§9,439 more

than the approved budget for FY 2012-13. The proposed budget for FY 2013-14 is $21,561
with 5% increases added to each year in the 5 year budget.

DESCRIPTION 2014-15 2015-16 2016-17 2017-18 2018-19
Electrical 1,050 1,082 1,114 1,147 1,182
Engineering 50,000 51,500 53,045 54,636 56,275
Grit Removal 1,103 1,136 1,170 1,205 1,241
Sample Analysis 2,100 2,163 2,228 2,295 2,364
Scale Certification 291 300 300 318 328
Bio-Solids Analysis 582 599 617 636 635
Compost Analysis 1000 1030 1061 1093 1126
Soil Analysis 110 113 117 120 124
Flow Meter Calibration 800 824 849 874 000
MEUW/OSHA 4,400 4,400 4,400 4,400 4,400
Total 61,436 63,147 64,909 06,725 68,595

Maintenance - Equipment/Building

Funds allocated annually to maintain and repair; collection system pumping, lift station,
treatment plant equipment, general plant equipment. Due to the magnitude and scope of the
capital upgrades identified within the Wastewater Master Plan and with the integration in the
comprehensive street improvement initiative, limited capital activity has been programmed for
fiscal year 2014 —-15. The capital improvement to both system and plant will be covered through
bond debt repayment. The delay in large capital projects does increase the need for maintenance
activities that might otherwise be handled under capital. The projected expenditure for the fiscal
year ending on June 30, 2014 is $12,100 which is 3,900 less than the approved budget for FY
2013-14. The proposed fiscal year 2014-15 budget is $21,500.

Utility Expenses

The wastewater treatment plant has an extremely high budget for typical operating utilifies such
as water and electric. The activated sludge process requires chemical feed which calls for large
volumes of water on a monthly basis. We are currently working to use a “grey water” system
which is water reclamation of the process water to reuse in the process. This will save
approximately $20,000 per year. Another area of inefficiency involves the electric usage of the
old blower system. The plant currently uses $40,000 of electricity annually. Under the new



capital project initiative, we expect to save half of this amount in electric cost. The projected
expense for fiscal year ending June 30, 2014 is $80,000 which is equal to the approved budget
for FY 2013-14. The proposed budget for FY 2014-15 is $60,000. Utility expenses account for
water, electric, internet, and basic CATV expense.

Capital Improvements — System and Plant

The City of Norway recently contracted for a wastewater system master plan. This plan
incorporates system functions and conditions and recommends capital improvements based on
problem areas as-well-as future community expansions. The master plan project listing will
provide overall costs and schedule. This will allow Council to completely evaluate rate structure
in line with debt retirement. The condition of the fund currently allowed for one capital
expenditure without a debt component. For FY 2013-14 the estimated actual capital
expenditures were $150,500 which accounts for improvements to the sewer portion of the
Railroad Avenue reconstruction. The project is actually being funded by a transfer from the
Downtown Development Authority. For FY 2014-15, the approved budget includes $5.2
million for upgrades to the wastewater plant and $2.8 million for sewer collection
improvements. These projects are being funded through USDA-RD funding. The project is
funded with $7.2 million of low interest loan (2,5% over 40 years) and $1.154 million in grant.
Only $13,000 had been spent this fiscal year in capital improvements,

Proposed Project

THE FOLLOWING IS AN EXCERPT FROM THE 2011 MEAD & HUNT PROJECT
ENGINEERS REPORT (PER) SUBMITTED TO THE USDA - RD. The City of Norway
was notified in the spring of 2013 that they were approved to move forward with the wastewater
treatment plant (WWTP) portion of the project. It is anticipated that contract, loan, and
engineering documents will be completed by June of 2014 with construction starting in 2014
and working into 2015. The following information is from the original report submitted to RD
for their approval.

Project Design

The proposed wastewater system improvements are separated into two separate projects. Project
No. 1 includes all the improvements to the wastewater treatment plant, lift stations, SCADA and
equipment. Project No. 2 includes all of the sanitary sewers and appurtenances. Most of the
sanitary sewers will be the same size as the ones being replaced since sewer main capacity is not
an issue.

Project Cost Estimate

The total estimated cost for the proposed project, including construction, engineering,
administrative, land, casements, legal and other costs are itemized in this section of the report.
The costs are broken down separately for Project No. 1 and Project No. 2. The unit costs used
for sanitary sewer are based on an analysis of recent prices and include all restoration costs,
including appropriate curb and gutter pavement, sidewalks, lawns, etc.



Following is a detailed breakdown of all costs:

1. Project No 1 — Includes all work at treatment plant, lift stations, SCADA, equipment

and financing.

A. Construction Cost

1. Treatment Plant improvements $3,800,000
2. Lift Station Upgrades (includes generators) $400.000
Total Construction Cost
B. Equipment
1. Front end Loader $80,000
2. Pick-up Truck with Plow $30,000
Total Equipment cost
C. Construction and Equipment Contingency 10%
D. Engineering Cost
1. Preliminary Engineering Report $25,000
2. Environmental Report $3,000
3. Basic services $350,000
4. Resident Inspection $240,000
5. Additional Services
a. Surveys (land and easements) $16,000
b. O&M Manual $20,000
¢. As-Builts $10,000
Total Additional Services $40,000
Total Engineering Cost
E. Land and Easements
F. Legal and Administrative
1. Local Attorney $7,000
2. Bond council $20,000
3. Administration, publishing, permits, etc. $10.000
Total Legal and Administrative
Total Project cost
2, Project No.2 -  Includes sanitary sewers and appurtenances

A. Construction Cost
I. 18,800 feet of 8-inch sanitary sewer at $115.00

Total Construction Cost

B. Construction Contingency 10%

54,200,000

$110,000

$431,000

$658,000

$20,000

$37,000

$5,456,000

$2,162,000

$216,000



C. Engineering Cost

1. Preliminary Engineering Report $20,000
2. Environmental Report $4,000
3. Basic Services $155,000
4, Resident Inspection $180,000
5. Additional Services
a. Surveys (land and easements) $10,000
b. As-Builts $20,000
Total Additionat Services $30,000
Total Engineering cost $389,000
D. Land and Easements $5,000
E. Legal and Administrative
1. Local attorney $8,000
2. Bond council $15,000
3. Administration, publishing, permits, etc, $10,000
Total Legal and Administrative $33.000
Total Project Cost $2,805,000

Project Financing
Operation and Maintenance Cost

The annual O&M budget for the Norway Wastewater System for 2011-2012 is about $588,000,
including depreciation but not including debt payments.

Project Funding

The estimated cost of Project No.1 is $5,456,000. The estimated cost of Project No. 2 is
$2,805,000. The median household income for the City of Norway is $31,059. The median
household income for Norway Township is $40,000. Residential users are 1,088 and 218
respectively. Calculating a blended rate results in a median household income of $32,551. This
18 in the poverty level of the funding guidelines.

The current guidelines for grant consideration indicate that the average residential user would
have to pay about $33.91 per month. A residential user using the average 3,200 gallons per
month would pay $36.60.

The city raised sewer rates a number of years ago in order to erase a negative cash balance in the
wastewater fund that had built up over a period of time. This 1s projected to become positive in
the 2011-2012 budget year. It is estimated that about $80,000 will then be available per year for
debt service, In addition, the DDA has agreed to contribute $40,000 toward a debt payment.
This $120,000 will finance an approximate $3,000,000 loan at 2,5%. Tt is assumed that this will
be used for Project No. 1, the treatment plant improvements. The remainder of the Project No. 1
cost, or $2,456,000 is being requested to be grant. The funding application for Project No. 1
will be submitted first with the funding application for Project No.2 being submitted shortly



thereafter. Project No. 2 will be requesting a $2,100,000 grant and a $705,000 loan.

Maximum Daily Flow (MGD) 0.676 0.703
Maximum Hourly Flow (gpm) 1.042 1.084
Average BOD Load (#/day) 643 669
Maximum Monthly BOD Load (#/day) 747 777
Maximum Weekly BOD Load (#/day) 956 994
Maximum Daily BOD Load (#/day) 1678 1745
Average Ammonia Load (#/day) 71 74
Maximum Monthly Ammonia Load (#/day) 74 77
Maximum Weekly Ammonia Load (#/day) 109 113
Maximum Daily Ammonia Load (#/day) 148 154

The proposed upgrades at the existing Norway WWTP include the items listed below. These
improvements were selected based on the knowledge that the existing plant is meeting discharge
limits, but that many of the mechanical and electrical systems are at the end of their design life.

Provide a flow equalization tank in existing CSO facility or at WWTP
New headworks building with fine screening and grit removal of influent flow.
Influent pump station to lift screened wastewater to activated sludge treatment tanks.
Restoration of existing concrete treatment tanks to extended useful life cycle for another
20 years.
Replace clarifier drive mechanisms, scum removal equipment, sludge collection
equipment, effluent launder, and weirs.
Replace existing blowers with new blowers and increase capacity to meet peak hourly
demand with one blower out of operation. Blowers would be provide with variable
frequency drives so speed of motors could be controlled to match oxygen demand in the
activated sludge tanks.
Replace existing aeration piping, valves, and diffusers, with fine bubble diffusers.
Aeration system will include dissolved oxygen monitoring systems that will control
variable frequency drives on blowers.
Replace existing laboratory equipment that has reached the end of its service life.
Install a non-potable water system to use plant effluent for all process water and sludge
press operation.
Building addition for electrical distribution system replacement.
New SCADA system to improve monitoring and operation of WWTP and pump stations.
Provide new front end loader and % ton pickup truck with plow.
In addition to work at the treatment facility, the following three items are proposed to be
included concerning the lift stations:

o Replace the controls at all the pump stations as the existing control systems have

exceeded their 20 year design life.
o Replace the pumps at pump station no. 4 to meet peak hourly flow with one
pump out of service.
o Replace auxiliary generators at all 4 major lift stations.

The design criteria for the sanitary sewers will follow the requirements of P.A. 451, National
Resources and Environmental Protection Act, and the Recommended Standards for Wastewater
Facilities, 2004 Edition, commonly referred to as “Ten States Standards”.
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CAPITAL FUND

All property sales receipts have been shifted from the capital fund to the general fund due to the
property purchase on land acquired near the golf course for $167,000 which was paid by the
General Fund. The funding of capital projects through the use of property sales have been until
the general fund has been paid back. The capital fund is, however, funded through transfers
from other funds or grant funding. The following projects have been scheduled in the capital
fund for FY 2014-15: |

» Property Acquisitions $15,112
¢ Safe Routes to Schools Sidewalk Project $15,000
e Sidewalk Replacements $3,000
» Tree Plantings $5,000
¢ Railroad Avenue Reconstruction Project $677,696
e Marion Park Tennis Court Reconstruction Project $60,000
s  MPower Mapping Initiative $11.000

$786,808

All of the projects have corresponding revenues to offset the expenses through either other fund
transfers or through grants.
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